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QUEEN’S UNIVERSITY BELFAST 
_____________________________ 

 
Students’ Union Council 

7 May 2013 
_____________________________ 

 
Annual Report of the Students’ Union President 

 
Introduction 
 
Below is a report of the campaign, activities and other initiatives which I have been 
involved in since the last Annual Business Meeting of Council on 9 May 2012 up to 
the date of writing this report on 1 May 2013. 
 
If you have any questions relating to anything contained within this report, please 
email su.president@qub.ac.uk.  I’d be more than happy to meet with anyone who’d 
like to discuss any item of work in more detail. 
 
Campaigns, Activities and Other Initiatives 
 
 

• Strategic Plan 2012-15 
 
University Senate, at its meeting on 26 June 2012, approved the Students’ 
Unions’ Strategic Plan, and a realigned staffing structure conducive to its 
delivery, for the period 2012-15.  Senate also approved a proposal to increase 
our annual block grant from University central funds by £177,000, 
representing an 18% uplift on the prior year.  By utilising this additional 
resource and through operational efficiencies the Union has created sixteen 
new permanent positions.  This includes six new permanents posts relating to 
marketing and communications, student development, and representation and 
membership services.  At present we have filled eight of these positions.  The 
seven positions yet to be filled relate to commercial services.   

 
The reason for the delay in recruiting these commercial services positions 
relates to alterations brought forward by our new Commercial Services and 
Finance Manager which were approved by the Students’ Union Management 
Board at its meeting on 18 April 2013. 
 
One role, which we believe will have a significant impact, is a new Course 
Representation Support Officer, who will work with the Vice President 
Education to facilitate elections for Course and School Representatives in 
each school, and offer an ongoing training and development programme for 
members of the Student Staff Consultative Committees (SSCCs).  
 
The other new roles are as follows:  
 
Student Development Manager 
Representation and Membership Services Coordinator 
Campaigns and Projects Officer 
Marketing Assistant 
Student Media Assistant 
Commercial Services and Finance Manager 
Entertainments Coordinator 
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Production Supervisor 
Facilities Officer 
2 x Operational Team Leaders 
2 x Bars Positions 
2 x Shop Positions  
 
During the summer the officer team developed and refined an action plan to 
realise our vision of becoming the premier students’ union within the UK and 
Ireland.  This activity incorporated consultation and input from staff, including 
‘all staff’ workshops, to ensure that all elected student officer and staff 
activities were aligned with the identified strategic priorities. 
 
Each strategic priority and key activity is underpinned by a key performance 
indicator (KPI) and a measurable outcome, and cascaded to an individual 
level, providing clarity on the contribution of each member of staff and student 
officer. This will drive the change in behaviour that is required to realise our 
vision and will enable the Union to better connect with its membership and to 
prioritise the use of available funding in a manner that makes a tangible 
difference to the student experience at Queen’s. 
 

• National Student Survey Results 2012 
 

The results of the new question 23 of the National Student Survey were 
released in October 2012.  Question 23 asked students to rate how satisfied 
they are in their Students’ Union.  Queen’s SU achieved an 82% satisfaction 
rating which compares favourably to the national average of 66%, and the 
Russell Group average of 69%.  This result places us 4th out of the 24 Russell 
Group Universities and 6th overall in the UK.  We are delighted with this result 
and our aim is now to be the best in the UK.  In 2009 an independent survey 
was carried out with a significant sample of students which indicated that 62% 
thought the Union had a positive effect on their time at the Queen’s.  In 2012 
an online survey of 1,000 students showed that 87% of respondents now 
agreed with this statement.   

 
• Redevelopment Works 

 
In July 2012 a programme of works began to ensure that our building is kept 
up to date and is fit for purpose.  We carried out a major refurbishment of the 
Speakeasy Bar, to safeguard and grow revenue.  A driver for this was the fact 
that our maximum capacity, as dictated by our Entertainments License, 
decreased from 500 to 330.  Building an external roof terrace has brought our 
capacity back up to the original level due to an additional fire escape.  As the 
Speakeasy is our most popular bar in terms of sales, a permanent reduction 
in our capacity would have had a catastrophic effect on the return we achieve 
from our bars and entertainments.  The Speakeasy renovation was budgeted 
to cost £437,000.  This was funded from our reserves and from a significant 
contribution from the University’s Catering business plan.   
 
Work also took place to redevelop the external frontage and landscaping of 
the Union.  This is to support the vision of creating a new University ‘plaza’ 
from the Student Guidance Centre through the front of Elmwood Hall to the 
Students’ Union.  The total cost for this project was £150,000 which was 
financed from University funds.   
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• Library Issues 
 
As a result of a number of meetings with library management they have 
agreed to implement a range of actions in response to student opinion.  
These include: 
 

- Major capital works to extend the student lounge and ground floor 
toilets, and to increase the number of reader spaces, computers, and 
group study rooms. 

- Increasing the number of water fountains. 
- Implementing an online percentage of maximum capacity monitor. 
- Extending opening hours on Sundays during the summer examination 

period.  
- Opening on the May Day Bank Holiday. 

 
• Student Experience Bursary 

 
A formal request that was sent to the Registrar and Chief Operating Officer, to 
allow students in receipt of the Student Experience Bursary, to use it to buy 
newspapers in the SU Shop, and to pay for membership of Clubs and 
Societies, was approved.   
 

• Student Mailbox Capacity 
 

Due to representations made by the Students’ Union the Director of 
Information Services made a commitment to significantly increase the 
memory capacity of all student mailboxes.   
 

• Council Elections  
 
A record 246 students stood as candidates in the Students’ Union Council 
elections in 2012.   This compares favourably with the 2011 figure of 219 
candidates, itself a record total at the time, and the 2010 figure of 188 
candidates. 
 
Likewise the number of votes cast exceeded that of all previous years.  A total 
of 2,820 votes were cast.  This represented a 205% uplift against a prior year 
turnout of 926 for the six traditional constituencies.   
 
A breakdown of the candidates and votes by constituency is listed below. 
 
103 candidates in the Arts, Humanities and Social Sciences constituency 
36 candidates in the Engineering and Physical Sciences constituency 
33 candidates in the Medicine, Health and Life Sciences constituency 
18 candidates in the Postgraduate constituency 
44 candidates in the Open constituency 
12 candidates in the Open First Year constituency  
   
711 votes cast in the Arts, Humanities and Social Sciences constituency 
369 votes cast in the Engineering and Physical Sciences constituency 
355 votes cast in the Medicine, Health and Life Sciences constituency 
225 votes cast in the Postgraduate constituency 
892 votes cast in the Open constituency 
268 votes cast in the Open First Year constituency 
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• School Representative Elections 
 

In the School Representatives constituency 74 candidates put themselves 
forward for election. 922 votes were cast in total.  This is a significant 
improvement on last year. 
 
The breakdown of the number of votes cast in the 13 contested School 
Representative elections was:  

 
186 votes in the School of Medicine, Dentistry and Biomedical Sciences 
124 votes in the School of Maths and Physics 
121 votes in the School of Management 
82 votes in the School of History and Anthropology 
70 votes in the School of Politics, International Studies and Philosophy 
68 votes in the School of Pharmacy 
54 votes in the School of English 
50 votes in the School of Geography, Archaeology and Palaeoecology 
48 votes in the School of Mechanical and Aerospace Engineering 
45 votes in the School of Electronics, Electrical Engineering & 
Computer Science 
39 votes in the School of Sociology, Social Policy and Social Work 
33 votes in the School of Nursing and Midwifery 
2 votes in the School of Education 
 

In a further six Schools, only one candidate was nominated – these students 
were declared elected without an online poll being required. 
 
It is noted with disappointment that the School of Planning, Architecture and 
Civil Engineering has not elected a School Representative for 2012-13. 
 

• Referenda 
 
A Referendum took place via Queen’s Online on Tuesday 23 October 2012: 
 
(i) To consider the Students’ Union’s continued membership of the national 

students’ unions; and 
(ii) To ratify the new Students’ Union Strategic Plan 2012-15. 
 
The results of the Referendum were as follows: 

 
 Motion 1 

 
This Union reaffirms its membership of the National Union of Students (NUS) 
and the Union of Students in Ireland (USI) 

 
 YES  1270 votes  64.9% 
 NO  687 votes  35.1% 
 Total  1957 votes  100% 
 
 Motion 2 
 
 This Union ratifies the Students’ Union Strategic Plan 2012-15 
 
 YES  981 votes  80.8% 
 NO  233 votes  19.2% 
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 Total  1214 votes  100% 
 
 The following additional points should be noted: 
 

(i) That the representatives from NUS who were in Belfast on the day of 
the Referendum had commented favourably with regard to the level of 
interest amongst students in this poll. 

(ii) That the turnout for the last comparable Referendum (May 2012) was 
1,085 votes. 

(iii) That the October 2012 figures represented a record turnout for a 
Referendum at Queen’s University Students’ Union. 
 

• The RAG Apprentice 
 
 The RAG Apprentice took place on 13 February as part of RAG week.  The 
 task was to raise as much money as possible in 24 hours for the four RAG 
 Charities.  I was the project manager for the student team who raised over 
 £4,500.  We competed against a staff team who raised 2,500.  This event was 
 organised by the Vice President Community, and Enterprise SU, with the 
 support of the RAG Committee.  Basil McCrea MLA, and Chair of the DEL 
 Committee, chaired the Board Room at the end of the task.  
 

• Integrated Retail Strategy 
 
We received a number of responses from organisations expressing an 
interest in occupying the vacant and  underperforming space within the 
Students’ Union.  All responses were initially considered at a meeting on 
Friday 12 April.  A number of firms were shortlisted and invited to make 
submissions to a tendering process.  Final presentations and evaluations will 
take place on Friday 17 May. 

 
• Entertainments Review 

 
In order to drive income in the current economic climate the Union has 
significantly increased promotion for all the Union’s commercial services 
particularly through online social media. 
 
The Students’ Union has developed a marketing and promotional plan aimed 
at Schools to encourage their students and staff to  utilise the Speakeasy  Bar 
for ‘end of term’ events such as summer BBQs, year-end parties etc. 
 
The Union has put plans in place to implement a number of measures to 
improve our service delivery to Clubs and Societies.  These include: 
 

- Introduction of a ‘Gold Card’ incentive scheme for all Club and Society 
office bearers. 

- Sponsorship packages for University Sports Clubs. 
- A host / hostess to provide a support service for those Clubs and 

Societies that are hosting social events in the Students’ Union. 
- The Students’ Union Bars Manager will provide a presentation at the 

Clubs and Societies Training Event on 8 May 2013.  
- The Students’ Union will explore the possibility of increasing food 

offers from internal caterers within the Students’ Union for Clubs and 
Societies.  
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• Representation at National Union Conferences 
 

For the first time, in recent history, the Union hosted a number of briefing 
sessions for delegates attending the three national conferences.  At these 
meetings we will discuss the agendas, transport, mandates and accepted 
conduct. 
 
It is a matter of regret that one Queen’s delegate, on two separate occasions 
and despite clear instruction to the contrary, decided to breach mandate at 
the USI Congress.  This person’s delegate status was therefore removed and 
the actions of the individual in question will be considered by Council at our 
meeting on 7 May 2013. 
 
I have initiated a consultation to determine the future levels of representation 
and priority placed on the various USI, NUS-USI and NUS national 
conferences to which we have delegate entitlements.  As a part of this 
consultation the views of Councillors will be sought.  
 

• Investors in People 
 
 The Students’ Union has signed up for the ‘Investors in People’ programme.  
 The assessment will take place during the week beginning 6 May 2013 
 

• University Conduct Regulations 
 
A priority for both of my terms in office has been to lobby the University to 
review their conduct regulations which in my view are inequitable, 
inconsistent and inappropriate.  A motion to this effect was proposed by 
myself to Council and passed unanimously. I have made representations 
regarding this issue to all relevant University Senior Managers.  A full briefing 
on this matter will be given to all incoming officers. 
 

• Aldwych Group Meeting at Queen’s 
 
The Aldwych Group (the association of Russell Group university students’ 
unions) visited Queen’s, for the first time in recent years, on 1 and 2 February 
2013.  The feedback received from this event was extremely positive. 
 

• Institutional Bursary Scheme 
 
The University is currently discussing options to review the levels of 
institutional bursaries available to Queen’s students.  This is in the context of 
the Department for Employment and Learning’s guidance, and requirement 
for the future, to redistribute a proportion of the finance spent on bursaries to 
invest in measures to enhance widening access, participation and outreach 
activities.  I have made representations asserting the importance of the 
bursary to students in hardship and the value it has in supporting retention 
and attainment. 
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• Part-Time Students Fees Issue 
 
It came to my attention that a small number of part-time students have been 
enrolled on courses on a fully part-time basis but have initially been charged 
the higher full-time module fees.  Last year an ad hoc arrangement was made 
for these students after the students’ union made representations to the 
Income and Student Finance Office.  I have raised this issue with the Director 
of Finance and the Director of Student Plus, who oversees the admissions 
office.  Both Directors are committed to coming up with a viable long term 
solution for students who find themselves in a similar situation. 
 

• Crimestoppers 
 

This year the Union has formed a partnership with the Crimestoppers charity.  
I agreed to sit on the NI Board Crimestoppers Board as Youth Lead.  
Crimestoppers will take a stall at the 2013 Freshers’ Fair and the organisation 
hopes to set up a youth committee at Queen’s in the 2013/14 academic year.  
It is recommended that a student member of the Executive Management 
Committee continues to sit on the Crimestoppers NI Board. 

 
 
Jason O’Neill 
President  
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