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Annual Report of Vice President Education 
 
This is my annual report for the academic year 2012/13 and my final report to council. 
I would like to say a few thank you’s for my time in office and all those who have helped and 
supported me.  
To the Marketing Team in the Student’s Union, this year would not have been such a 
success for the Student’s Union had it not been for the fantastic new marketing team. Both 
the NSS and the Education Awards would not have gotten any publicity had they not 
supported me in both. 
To the Democratic team, the support I have received over course reps has been fantastic 
from both Damien Corridan and now Stephen Crockett and I know that our Course Reps will 
be in a much better position when I leave as a result. 
To all the staff in the students union, from big things to little things they have always been 
there to help, or even say hello (which makes a huge difference if you are having a bad day). 
I have met a lot of fantastic people and I will miss them next year. 
To all the staff I have worked with in the University, across every Department, from 
Academic Affairs to Hospitality; it has been an absolute pleasure to work with such a wide 
range of exceptional individuals. My two years would not have been as good if I hadn’t had 
the chance to meet all of you. 
Specifically to Wilma Fee and Ellen Douglas-Cowie, without the support and guidance given 
by them I would not have been able to cope with these two years. From getting me up to 
speed with the educational system in Queen’s, to offering me support in everything I have 
done these past two years, these two individuals have been inspirational and welcoming, 
and I know no matter what they will always have the student at heart. 
To Brian Slevin, even though he left me, I don’t think I could have coped with the volume of 
case work or the very basics of my role had I not met Brian. Even when he left the SU Brian 
has always been on hand to offer guidance and to calm me down when I’m worried I don’t 
know what I’m doing. Without Brian’s mentorship I could not have supported the amount of 
students I have, and I would like to extend my biggest thank you to him. 
Finally, to all 19 School Reps, you are all fantastic! You have been representative, innovative 
and inspiring and I hope many of you will be in this role again next year because I’m excited 
to see that you will do next.  
 
Committees attended 
 
The position I hold requires a lot of student representation on University Committees. I have 
attended the following committees this year;  
The Director's of Education forum – I would like to record my thanks and admiration to all the 
DE’s in this University, without them the University would be a very different place, and with 
all their hard work we have a much more successful university and engaged student body. 
Academic Council  
Education Committee 
Academic Board - Thanks must go to all students and staff who attended these meetings 
Research and Post-Graduate Committee 
Collaborative Provision Group 
Courses and Regulations Group 
Academic Review Group 
Supporting student attainment action group 
Education Strategy implementation group 
Teaching Award Selection panel 
Postgraduate Advisory Board 
Postgraduate Forum  
Head Teachers Focus Group 
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Student Union Committees; 
Executive Management Committee - I would like to record a special thanks to Andrew 
Carruthers, Union speaker for his work all year. 
Management Board - 
Management Team Meeting 
Education/Welfare Committee 
 
Student Advice and Representation; 
 
A major aspect of my role is to assist individual students on various issues and attend 
meeting with them. Some of the meetings I have attended with students or on request from 
students are; Staff Student Consultative Committees, Committee of Discipline, Academic 
Offences Committee Various individual meetings with staff. 
Throughout the period when the position of Education and Welfare Advisor was vacant, my 
case load increased tenfold. Covering the workload of this position was both demanding and 
at times exhausting, but it has made me a better officer for it. The huge responsibility that 
comes with student support has helped me to develop as an officer and has shown that you 
really can do anything if you put your mind to it. Despite this, I could not have made it 
through those six months without the support and advice from Brian Slevin, Jackie O’Hare 
and the staff in our Advice Centre, Debbie Forsey and Connie Craig. 
 
Major issues of the year 
 
Examinations Review 
 
The review into examinations will not take place until the Graduation Review has been 
completed. There is no quick fix to this issue and it will take time, but I am confident that the 
situation will improve following the review. 
 
 
National Student Survey 
 
In the Academic year 2011/12 Queen’s University Belfast improved its student satisfaction 
scores to achieve an 83% satisfaction; in addition to this the student’s union was ranked 6th 
best in the UK. In the Academic year 2012/13 QUB achieved a response rate of 71.6%; this 
is a drop on last year but a review will be taking place now that the survey has closed to 
prepare for next year. 
 
In addition to promoting the survey in general, I have met with 10 Academic Schools to 
discuss their results and analyse them with both staff and students present. These meetings 
took place in the first semester and consisted of staff and students from each school; 
representatives from academic societies, the Pro-Vice Chancellor for Education and 
Students, staff from the Centre for Educational Development and me. Through these 
meetings both staff and students spoke frankly about either the issues within the school or 
the positive steps taken last year to resolve issues. These meetings were incredibly 
insightful and beneficial to all who took part.  
 
 
Quality Assurance Agency 
 
The QAA audit has been postponed for the next few years due to changes in the quality 
code, giving a longer lead in time for both the SU and the University.  
The QAA this year have sponsored the Course Rep of the Year Award for the Volunteering 
Excellency Award. In addition to this they also attended the Education Awards this year and 
gave a power point presentation to all in attendance which we were incredibly thankful for. 
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Course Representatives 
 
Over the summer the Student’s Union was successful in securing an increased subvention 
which allowed us to extend our full time staff. One position which was created out of this win 
was the Course Representation Support officer. This staff member was to take control of all 
things course and school representative related. For the first semester this position was filled 
by a part-time staff member while the recruitment process was underway, due to a delay in 
securing a staff member the election of reps was done at different times. This staff member 
was starting from scratch and did a phenomenal job in creating links with schools and 
providing the foundations for the full time staff that started at the end of January. 
This year we have not reached the perfect level of course rep support, however I am 
extremely confident that with the creation of this new post and with this year as a trial run, 
we will be in a much better position next year.  
 
I had initially planned a full days training for course reps this year, however at a late stage 
this was deemed too difficult and I had to start from scratch again. As a result we attempted 
to do in house training for each of the 20 schools, this proved to be incredibly difficult as 
each school has a different structure and it was difficult to get a time that suited everyone. 
We then held a few open sessions to try and combat this which had a reasonable turnout.  
As I had planned a number of sessions for the course rep training day I wanted to test a 
yearlong training programme. I set up sessions once a month from November for course 
reps to learn various skills such as campaigning, public speaking and CV writing. These 
sessions all contributed to the course reps getting degree plus. We had a few successful 
sessions, however due to various factors these sessions have not been as successful as I 
would have liked. This will be reviewed at the end of the year and recommendations will be 
put forward for next year.  
Before I finish my term I will be holding a review meeting with the democratic team and the 
incoming VP Education to discuss what we have learned from the past two years and a few 
recommendations for the year ahead.  
 
 
With regards to School Representatives, 19 were successfully elected for the first time. For 
next year there will be 22 fully elected school reps. The School reps have now been formally 
included as a constituency of council which will strengthen their position and the links 
between the schools and the student union.  
At the end of the month I will be holding a meeting with the staff in each school responsible 
for course reps. This meeting will be to give the staff a full information pack of exactly what 
school and course reps are, what the schools role is, what the Student’s Union role is and 
the key dates each school should know. This has been planned to ensure a smooth running 
of course rep elections and training next year to give the team next year the best foundation 
for empowering reps.  
.  
 
 
Are Ye Well 
 
I assisted the VP Community and the VP Welfare with the ‘Are Ye Well’ evenings in the 
library during both summer and winter examinations. This campaign continues to grow and 
improve and I am sure that next year will be even bigger and better. The campaign has been 
a huge success and this is down to the hard work of the Vice-President Community Aidan 
Hughes. 
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Library 
 
This year we have worked closely with the library management to bring student feedback to 
them and they have been very receptive to everything we have said. This year we have seen 
the subject floors remain open until 2am during the 24 hour opening due to student demand; 
this has proved very successful and will be reviewed on an annual basis. Information 
services have been extremely receptive to student feedback and should be praised for all 
that they do for students on a daily basis, even outside of term time and standard working 
hours. And to the staff member in charge of the library twitter account, you are amazing! 
 
 
School visits/ UCAS days 
 
I have done a number of school talks, both inductions and post-primary talks. These have 
been organised through the Widening Participation Unit, the Student’s Union Advice Centre 
and each of our individual schools across campus. The talks done by staff across the 
university is invaluable in preparing students for coming to University. 
 
 
Education Awards 
 
At the beginning of the second semester I decided it would be nice to recognise the 
achievements of both our staff and student representatives for the work they have done for 
the past year. I decided to have a small event during which I would give awards to; Course 
Rep of the year (one for each faculty), School Rep of the year, Peer Mentor of the year, Best 
Feedback, Best Personal Tutor, Linked In, Most Involved and Most Inspiring.  
As this was the first year this has been done I decided to keep it small. I booked the room, 
Canada Room/Council Chamber and organised for the Student’s Union to split the costs with 
the Directorate of Academic and Student Affairs. Once I decided on the categories I worked 
with the marketing team to get a nomination form and logo for the event. I then sent the 
nomination form to all schools and all course reps, as well as publicising it on facebook.  
I had aimed for 4 nominations per category as I didn’t know how many people would buy in 
to the event. In the end there were just less than 100 nominations for the 10 categories and 
it proved a difficult task to choose a winner.  
At the event, despite worrying that it would be poorly attended, the room was full, with 
standing room only. I’d like to thank each and every person who attended this event; it 
meant a lot to me that others would come along. I was also very grateful to have the QAA 
present on Student Engagement and Liam Burns, President of NUS, to speak at the event.  
In the end the event was a success and the winners were:  
 
Students 

Course Rep of the Year - Faculty of Arts, Humanities and Social Sciences. – John Anthony 
Russell (Modern Languages) 

Course Rep of the Year - Faculty of Engineering and Physical Sciences. – Frank Taggart 
(EEECS) 

Course Rep of the Year - Faculty of Medicine, Health and Life Sciences. – Nathan Cantley 
(Medicine) 

School Rep of the Year – Neale Watson (Mechanical and Aerospace Engineering) 
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Peer Mentor of the Year – Laura Boyle (Maths and Physics) 

 

Staff 

Personal Tutor of the Year – Chris Gibbons (Psychology) 

Best Feedback of the Year – Lesley-Anne Hanna (Pharmacy) 

Most Involved Staff Member of the Year – Danielle McConville (QUMS) 

Linked In of the Year – Lorna Dysart (Dentistry) 

Most Inspiring/Motivating Lecturer of the Year – Keith Breen (PISP) 

 

There was also a special recognition award for a member of staff who has gone above and 
beyond for years and has gone unnoticed. This award was given to Jacqueline O’Hare from 
Academic Affairs for all that she has done for students since she came to Queen’s. I think 
this added a nice touch to the event as the support staff are not always recognised for their 
hard work and dedication to students. 
 

I am pleased that we decided to hold this event and that the nominees were recognised for 
their achievements.  

 
Aldwych 

On February 1st/2nd Queen’s University Belfast Student’s Union hosted the Aldwych group 
for their first meeting of this calendar year. The Aldwych group are the Student’s Unions of 
the Russell Group (the research intensive universities in the UK); they meet throughout the 
year to discuss issues surrounding higher education.  

This year we had the pleasure of holding one of the meetings in Belfast and both the 
President of NUS and the President of NUS-USI presented sessions.  

With the help of two of the Pro-Vice Chancellors in Queen’s and one of the other officers we 
presented on the topics of; innovative education – a discussion around new ways of teaching 
and assessing in Higher Education, Employability on Trial – embedding employability in the 
curriculum, discussing if this has a place in a Russell Group institution and what the benefits 
are for students. And finally a session on Personal Tutors; we gained feedback from other 
universities about their systems and this fed into our review of personal tutors.  

The weekend was a success and we received very positive feedback, not only from the 
other Unions but from the National Presidents. 
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Personal Tutors 

This year I worked with members of staff from DASA and the Pro-Vice Chancellor for 
Education and Students to look into the current personal tutoring system here at Queen’s. 
Following a number of meetings I wrote a review paper which has been through student 
council and will be going to the next meeting of Academic Board, with the hope of re-
launching Personal Tutoring in September 2013.  

 

Research Conference 

Postgraduates are not always the easiest group of students to engage, I decided that before 
I leave, I wanted to hold an event specifically aimed at Postgraduate Students. As a result I 
decided I would hold a mini research conference on 14th June 2013 in Ridel Hall. The details 
of the conference, such as what format it should take and what the topics should be were 
discussed with the Deans. The final chosen topics are: Improving Children’s Lives, 
Sustainable World and Global uncertainties. There will be 3 speakers on each topic, one 
from each faculty and each session will end with a discussion.  The event is an opportunity 
for PhD students to present their work and for all students (this will also be open to 
University of Ulster) to discuss and question the presenters. The event is a good opportunity 
for those thinking about Postgraduate study to speak with staff and students and experience 
the research lifestyle!  As this event is a month away the final details have not been worked 
out. 

 

 

Sweeps/ Departments I have worked closely with 

On a monthly basis I meet with the following people to discuss progress, plan future events 
and update them on Union issues and events; 

Ellen Douglas-Cowie, Pro-Vice Chancellor Education and Students 

Wilma Fee, Director of Academic and Student Affairs 

Olivia Roberts, Head of Student Services 

Maria Lee, Head of CED 

 

Various Events I have assisted on/ attended 

I have attended the Senior Managers Retreat in Ridel Hall to discuss student engagement 
with the Heads of Schools and Directors of the University. 

I have attended the Head Teachers Dinner with Principals from across Northern Ireland and 
Employers from some of the leading graduate employers across Northern Ireland. 
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I have attended a meeting with the Minister for the Department of Employment and Learning 
to discuss issues surrounding support for Arts and Humanities students.  

I have attended meetings with the UCU to discuss issues surrounding the Student 
Evaluation of Teaching Questionnaires. 

Met with the DEL committee to celebrate the successes for Queen’s University Belfast in the 
recent Times Higher Awards and League tables. 

I attended USI officer training during the summer; making great connections and learning a 
lot about student engagement and the use of social media to engage with students. 

I attended the NUS Higher Education Conference and Awards with the Vice-President 
Community. Student Engagement was the theme of this conference and I gained a lot from 
session on the NSS and Course Reps. 

I am pleased to say that I was nominated by the University to become a QAA Student 
Auditor and have subsequently been appointed to the position for the next 3 years.  

I both Shortlisted and Interviewed for the positions of; Education and Welfare Advisor, 
Marketing Manager, the temporary Course Rep Assistant and the full time Course 
Representative Support Officer. 

I attended a Public Policy and Political Affairs day in Stormont with NUS-USI 

I took part in the NUS-USI affiliation referendum, which was successful with over 60% of 
students voting ‘YES to NUS-USI’. 

I attended both the Postgraduate Taught and Postgraduate Research inductions 

I attended a ‘Focus on Maths’ event with Maths teachers across Northern Ireland. 

I attended an Arts and Humanities event for prospective students. 

I attended the NUS Women in Leadership event in QUBSU. 

I attended a visit to the Malone Playing Fields with MLA Stephen Farry. 

I attended the USI Special Congress in May. 

I attended the NUS-USI 40th Anniversary events in May 

I attended the Volunteering Excellency Awards. 

I presided over Graduation Ceremonies and attended the Vice Chancellors Graduation 
Dinner in July. 

I have attended a Quality session in University of Ulster with NUS Quality Assurance expert 
Kate Wicklow. 

 

 


