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Council Report – Vice President Education  

 

This is my report covering the period from the 15th to 29th of November, during which I have taken 

four days annual leave.  This report serves as an overview for my activity throughout this period and 

it is not exhaustive, as always if you have any questions please do get in contact. 

Academic Board 

Academic Board met on the 20th of November. In light of discussions with the Pro-Vice Chancellor for 

Education and Students Ellen Douglas-Cowie, it was agreed that Academic Board would take a joint 

focus this year with the Union President sharing the chair with Ellen and jointly presenting on issues 

pertinent to the student experience. 

At the inaugural meeting for the current academic year all new members both student and staff 

were welcomed prior to discussing the more substantive business of the meeting. A number of 

issues were raised from a student perspective and it was encouraging to see students commend 

ongoing work of the university as well as suggesting how it could be improved to better the student 

experience at Queen’s.  

Personal Tutors were discussed and students voiced their concern at this system was implemented 

in their schools. Points were taken on board and many school staff members who were present 

welcomed further discussion on the system and extending it to postgraduate taught students also. 

The department for academic and student affairs also took on board representations that the 

Personal Tutors should receive revised training and be well versed in the appropriate services to 

signpost students to.  I have been working with a number of schools to explore how this can be 

implemented. 

Enrolment and registration was discussed alongside employability modules within certain courses 

and how they could be more specific to the needs of joint honours programmes.  Information 

services provided a comprehensive overview of the library expansion project.  Students raised 

concerns regarding the availability of facebook and YouTube at peak times, intimating that these 

media outlets were not exclusively used for social purposes but often are used for group work and 

research purposes. 

Directors of Education Forum 

At this meeting a number of issues were discussed; namely the widening participation agenda of the 

University and the changing educational framework of Northern Ireland in terms of A-Level structure 

and the potential implications for Queen’s. I was given the opportunity to discuss the personal 

tutoring system and how it is perceived and implemented within a number of schools and how it 

could be utilised and indeed improved upon moving forward with the help of the Students’ Union. 
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Students’ Union Evaluation Initiative (SUEI) 

On the 18th of November the Students’ Union was audited as part of the SUEI accreditation initiative. 

I alongside fellow sabbatical officers was interviewed by the auditor on various facets of the 

students’ union and how it has evolved since the time of the last audit. The audit was conducted by 

Antonia Frezza from Sheffield Students’ Union and it provided me with an opportunity to highlight 

the strong rapport between the university and students’ union and how it is receptive to the student 

voice in delivering changes within the student representation structure and within the academic 

framework of the university also. It is hoped that the findings of this audit will be made known to us 

prior to the Christmas holidays. 

Joint Universities Showcase Stormont 

I attended a joint universities showcase between Queen’s, University of Ulster and the Open 

University in highlighting the benefits of Higher Education at the Long Gallery at Stormont on the 

19th of November. This was designed to target and lobby MLA’s in the hope that higher education 

cuts would be avoided and funding increased if possible. This was a great experience and it was 

insightful to speak to MLA’s on why they value higher education. 

 

 

Course and School Representation 

I have been continuing to deliver course representative training to a number of schools alongside 

Stephen Crockett our from our Representational Services team.  At present we are collecting and 

collating feedback, both formal and informal, on the training process of course and school 

representatives. As this is the first year this has been led by the Students’ Union we are actively 

seeking feedback from both students and staff on how the elections, training and varying support 

mechanisms have operated throughout the initial period and if further training or support would be 

beneficial to all involved. It is hoped that a course and school representative conference can be held 

early in semester two to discuss a number of issues relevant to the student experience and the 

student movement here at Queen’s. I am also pleased to announce that the ‘Contact your School 

Rep’ function is now fully operational on QOL on the Learning home page of QOL, making it easier 

than ever to get in touch with a student representative.  
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National Student Survey (NSS)  

I have been continuing to work alongside Ellen Douglas-Cowie and Pat McNally in devising this years’ 

approach to the NSS. Throughout the past few weeks I have been visiting schools that have 

traditionally underperformed in order to establish an approach that will hopefully lead to greater 

student engagement with the survey and ultimately result in increased satisfaction scores. I have 

also been working with course and school reps and academic societies to see how they can also 

involve themselves in the promotion of the NSS within their respective schools. 

Peer Mentoring 

Student representatives from the school of Law approached me and informed me that they had 

been contacted by a number of younger students who had expressed their difficulties in adjusting to 

their studies and university life. A meeting was subsequently set up with these representatives and I 

with the Head of the School of Law to discuss this frequent occurrence and what could be done to 

combat it. The suggestion was made that a Peer Mentoring system, as is operational in a number of 

other schools, should be implemented. At present this is the subject of consultation between the 

school, student representatives and staff from education and skills development.  

General Advice, Counsel and Representation of Students 

A large proportion of my time is spent dealing with student issues which relate to their academic life.  

These queries are multifaceted and cover a large number of areas; course changes, enrolment, 

academic progression and disciplinary issues. Due to data protection I cannot disclose any more 

information on the nature of this work.  

Committees Attended 

Employability Project Implementation Group 

Academic Board 

Directors of Education Forum 

Executive Management Committee 

Events Attended 

NUS-USI Higher Education Event 

QUB Dancing Society- Strictly Come Dancing 

Joint Universities Higher Education Showcase Event 

As always, should you require any further information on this report, please get in touch via phone, 

email or by popping in to the office.  I would like to take this opportunity to wish you all a Happy 

Christmas/Holidays and wish you every success in your upcoming assessments and exams. 

Eoin Deeney 

Vice President Education 
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