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Report of the Students’ Union President 

Below is a report of the work that I have undertaken or been involved in during the 
2013-14 academic year. It has been a very enjoyable year from a personal 
perspective and the Students’ Union has made progress in a number of areas. 
However, there remains a number of challenges which will need to address if the 
Students’ Union is to fulfill its ambition in the future. 

If you have any queries about anything contained within this report please do not 
hesitate to get in touch by emailing me at su.president@qub.ac.uk. Alternatively I’d 
be happy to schedule an appointment with anyone who’d like to meet up to discuss 
any item of work in more detail. 

 

 

 

 

 

 

 

 

  



Welcome Period 

The Welcome period this year was very successful with more students than ever 
taking part in events held across campus. 

Some highlights include: 

 The Open Days Welcome & Orientation Weekend International Buddy 
Scheme International Culture Crawl Freshers’ Fair 

 The Freshers’ Fair this year was the biggest yet with 314 stallholders over the 
two days and the total footfall exceeding 15,678, a record for this event 

 There were 8,685 online signups for Clubs and Societies at Freshers’ Fair  

As part of the overall Welcome and Orientation programme, the Students’ Union 
delivered an enhanced series of School talks to new and returning students during 
the period from 23 September 2013 to 9 October 2013. For the first time ever, the 
Students’ Union was permitted access to all Schools and a total of 39 induction talks 
were subsequently delivered by elected student officers and Union staff members. 
The approximate attendance at each such Talk has been logged and it is estimated 
that a total audience of over 5,300 students was reached. 

Employability Campaign 

This year I worked alongside the Vice President Campaigns and Communications to 
create a year round partnership employability campaign to highlight the importance 
to students of getting involved in programmes, events and activities that will help 
develop their skills and attributes, give them experience and make them more 
employable. 

Employability Week was held from 21–25 October 2013 as part of this joint 
campaign and a dedicated webpage (go.qub.ac.uk/standout) was developed. This 
campaign was specifically organised to coincide with the Graduate Recruitment and 
Placement Fairs that took place on 22–23 October 2013.  

Elections 

Council Elections 

Students’ Union Council elections took place on 15 October 2012 and 22 October 
2013, via Queen’s Online. 

A promotional and marketing strategy was developed to promote the role of the 
Students’ Union Council, to encourage students to stand for election and 
subsequently, to vote in the elections. Marketing included digital as well as face-to- 
face promotion, to include induction talks. Students from traditionally under- 
represented groups were also proactively encouraged to stand for election. Positive 
student feedback was received on the marketing & communications activity that 
took place for elections. 



There had been a total of 207 candidates for the Students’ Union Council elections 
with 1,765 votes cast in total. 

School rep elections 

In the recently created School Representatives constituency for the 2013-14 session. 
These elections are delivered by the Schools and supported by the Students’ Union. 

The total number of candidates who had put themselves forward for election to the 
position of School Representative was 110 (there were 74 candidates in the prior 
year). 645 votes cast in total (there were 922 votes in the prior year). 

The course representation support officer has been working with the VP Education 
to run training in recent weeks providing the appropriate information for these 
student representatives to ensure they know how to represent the interest of 
students at that level. 

Elections 

This year there were 9 candidates put themselves forward for the student officer 
positions. The number of votes cast for the seven available positions this year was 
16,893 votes. 

The number of students who logged on to vote for one or more of the seven 
sabbatical officer elections and the Rag charities election that were staged was 4,162 
(or 17.8% of the eligible student electorate of 23,350 compared with the same figure 
of 17.8% in 2013). This outcome compares favourably with other college unions of a 
similar scale. According to the most recent available data, average sabbatical 
elections turnout at UK students’ unions is reported at 13.8% by the National Union 
of Students. 

Sabbatical Officers 2014-15 The sabbatical officers for the 2014-15 academic year 
are as follows: 

 Students’ Union President - Ciaran Gallagher  

 Vice President Campaigns and Communications (VPCC) - Colin Stevenson  

 Vice President Education - Hannah Niblock 

 Vice President Welfare - Patrick Sally  

 Vice President Clubs and Societies – Niall McKenna  

 Vice President Equality and Diversity - Caoimhe McNeill  

 Vice President Community - Chloe Patterson 

The elected students will commence their sabbatical term of office on 1 July 2014. 

Democratic engagement remains a priority for the Students’ Union but it is fair to 
say that it also remains a challenge. At our most recent meeting of the Students’ 
Union Management Board, a Democratic Diagnostic was approved with the help of 
the National Union of Students. This exercise will involve colleagues from NUS 
visiting Queen’s Students’ Union and reviewing our current practices and suggesting 



improvements that could be made to develop our democratic engagement. It is 
hoped that this exercise will be completed in the coming weeks subject to the 
availability of NUS personnel. 

National Student Survey (NSS) 

The Students’ Union played a vital role in supporting the University in its promotion 
of the National Student Survey (NSS). In additional to highlighting the NSS via the 
Union’s new website and its social media platform, the elected student officers have 
been delivering a programme of lecture addresses to final-year students, 
encouraging them to complete the National Student Survey and highlighting the 
benefits to future students that arise from this initiative.  

At the close of the survey Queen’s final response rate was 80.9% of eligible students 
have completed the NSS 2014. This is new record for Queen’s and shows the 
importance that the University and the Students’ Union collectively place on the 
Survey. 

Inspiring Leaders Programme 

From representation made by the Union on the Employability Project 
Implementation Group, The Students’ Union has successfully secured £0.115m from 
the University’s Integrated Operation Plan Implementation Group (IOPIG) and 
approximately £0.012m from the Queen’s Annual Fund to host its ‘Inspiring Leaders’ 
Programme in partnership with the Leadership Institute. The funding allocated by 
IOPIG will support the programme up until 2017. 

 
Inspiring Leaders has been developed by Queen’s Students’ Union and is supported 
by Careers, Employability and Skills and the William J. Clinton Leadership Institute at 

Queen’s.     The programme wishes to support current student volunteers in 
positions of leadership. For example, you might be a committee member of a 
club/society, a class/course rep, student council member, youth leader, sports 

coach, fundraising leader or could be taking part in a volunteer programme.  

This programme will increase student skills and engagement, particularly amongst 
Club and Society committee members and class / course representatives. Course 
content and promotional materials are currently being designed, and it is anticipated 
that the programme will take place between 24 February and 31 March 2014. 

The Inspiring Leaders Programme is also accredited with Degree Plus Route A and 
you can gain recognition with Millennium Volunteers. 

We have also been successful in securing approximately £0.012m from the Queen’s 
Annual Fund to host the ‘Leadership Programme’. 

Academic Year Structure Review 

The University formed a working group entitled ‘Academic Year Structure Review’, 



chaired by Professor Shane O’Neill, to review all aspects of the academic year and to 
bring forward proposals to enhance current arrangements. The Students’ Union was 
represented on this working group by the Vice President Education, the Deputy 
Director and I. 

The Group agreed to consider a number of potential models for a revised academic 
year structure and wanted to explore further the following three broad models: 

We consulted with members of Student Council requesting comments and 
suggestions in relation to the three options proposed. 

It was decided after consultation and substantial discussion that the group would be 
recommending that the academic year remains the status quo. 

Feasibility Study/Consultation: 

It was decided by the Students’ Union Council at the meeting on the 5 December 
2013 to approve a proposal to undertake a feasibility study and consultation process 
to identify the feasibility of allocating resources to develop the Students’ Union. 

A small subgroup of council was created to be part of the exercise and to discuss in 
more detail the feasibility student/consultation. Comments at the initial meeting 
were positive and allowed the consultant to go away and take on board the 
comments that were made.  

As part of this process a good practice trip was also organized to visit a number of 
Students’ Union in the UK that have undergone significant investments in their 
buildings in recent years to research their facilities. It was particularly relevant as we 
visited Sheffield Students’ Union (No. 1 Students’ Union - Times Higher Education 
Student Experience Survey 2009–2013 and No.1 in NSS 2012) which has underwent a 
building project of £20 million in recent years to provide an excellent student 
experience and bring their University Community Closer together, a building that a 
home for ideas, a place that nurtures stronger links between students, staff and the 
wider community. 

Students’ Union Impact Report 

This year for the first time the Students’ Union created an impact report, highlighting 
achievements and the positive impact that was delivered during the 2012-13 
academic year on behalf of our members. I hope you have had the opportunity to 
see the Impact Report (http://www.qubsu.org/media/Media,429006,en.pdf). We 
will continue to create an impact report on a yearly basis to ensure we are 
communicating with our members on the achievements that we have made on their 
behalf. 

 

  

http://www.qubsu.org/media/Media,429006,en.pdf


Students’ Union Website 

The new Queen’s Students’ Union website has been built internally and at a much 
reduced cost than originally anticipated. The website has been delivered using a task 
managed approach in which the high priority user tasks have been built for each 
department – in addition to the departmental sites themselves. This means that 
student users can browse with ease to find the information that they are looking for 
(for example, students can complete a form in three ‘clicks’ to arrange to meet an 
Adviser). 

The financial cost of the website build was approximately £600 (compared with the 
NUS Digital licence cost of £10,000 per annum). In addition, the Union has delivered 
a bespoke ‘task focused’ website that meets its key strategic themes and addresses 
the priorities identified by student members. The Content Management System is 
wholly located ‘in house’, eliminating prohibitive web agency fees and increasing 
internal efficiencies with regard to marketing support. 

National conferences 

Union of Students in Ireland (USI) Congress 

The Union of Students in Ireland Congress took place from Monday 31 March 2014 
to Thursday 3 April 2014 and Queen’s were represented at this event with 9 
delegates. There was a large range of business address over the course of the 4 days 
and Queen’s Students’ Union successfully submitted an emergency motion That the 
USI officer board actively lobbies members of the Northern Ireland Assembly in 
conjunction with their partners in the trilateral agreement, NUS and NUS-USI, in 
order to secure support for the motion and USI to have representation in addition to 
the President of NUS-USI in the Northern Ireland Assembly on the day of the vote. At 
Congress we also had a role to play in electing the new officer board team for the 
2014/15 academic year with Laura Harmon becoming the new President of USI to 
lead officer board. 

(NUS) Conference 

The NUS Conference took place from Tuesday 8 April 2014 to Thursday 10 April 2014 

in Liverpool with 8 delegates  representing Queen’s Students’ Union. At this 
conference the new officer team was elected for NUS which is lead for 2014/15 
academic year by the reelected Toni Pearce. 

National Union of Students – Union of Students in Ireland (NUS-USI) Regional 
Conference 

The NUS-USI  conference took place from Tuesday 29 April 2014 to Wednesday 30 

April 2014 in the Hilton, Templepatrick with 15 delegates representing Queen’s 
Students’ Union. At this conference we considered a number of very important 
motions and constitutional amendments and none more important than the equal 
marriage motion which was put forward by Queen’s Students’ Union. Delegates also 
had the opportunity to decide the officers for NUS-USI for the 2014-15 academic 



year and at the announcement of results, Rebecca Hall was reelected as President 
and Fergal McFerran (QUB) was elected as Deputy president. 

Students’ Union Evaluation Initiative 

Following a meeting of the SUEI Accreditation Panel on 28 March 2014, the 
Students’ Union has been successful in receiving Bronze SUEI 2 Accreditation. 
Students’ Union Awards 2014 

The annual Students’ Union Awards event took place on the evening of 26 March 
2014 with a gala dinner being staged in The Space.  Award winners were as follows: 
 

 Best New Society - Michaela Foundation 

 Most Improved Society - Queen’s Radio 

 Best Academic Society - Scrubs 

 Entrepreneurial Student of the Year - Thom Dickerson 

 Staff Member of the Year - Lynne Weir 

 Community Impact Award - Queen’s Red Cross 

 Outstanding Contribution to the Student Experience - Engineers Without 
Borders Belfast 

 Outstanding Contribution to the Students’ Union - Queen’s Knights 
(Cheerleading)  

 Sports Club of the Year - Queen’s Knights (Cheerleading) 

 Event of the Year - SWOT Fashion Show 

 Society of the Year - SWOT 

 President’s Award for Achievement - Paul Loughran 
 

Congratulations in all involved. This year we also arranged to have an SU Awards 
After party which will allow all clubs and societies to get together after the awards 
and celebrate whilst also helping individual clubs & societies to raise money for their 
respective groups. 

 

USI Student Achievement Awards Ireland 

The Union of Students in Ireland Student Achievement Awards Ireland took place on 
Thursday 17 April 2014 in Dublin Castle. I attended the event alongside Caoimhe 
McNeill, Paul Loughran, Alana Fisher, Tiernan McAteer, and Connor Daly. We were 
shortlisted for two awards – equality activist of the year and student volunteer of 
the year and it was brilliant on the evening when it was announced that Caoimhe 
McNeill was the winner of the Equality Activist of the Year Award and Paul Loughran 
was the winner of Student Volunteer of the Year Award to follow up from his 
Presidents award from the Queen’s Students’ Union Awards.  

UCU Industrial Action 



The industrial action has been on the agenda for the most part of this academic year. 
Queen’s Students’ Union Council decided to show support to staff in their ongoing 
action in the form of one day strikes, shorter two hour strikes and also in the 
Marking boycott. In recent weeks the negotiations between trade unions and UCEA 
have had some positive developments with the employers now making a new full 
and final pay offer, as follows: 
 
1. 2 per cent on all pay spine points with effect from August 2014 
2. point 1 (the lowest point) of the pay spine to be increased by an additional £30 

which will be the equivalent of the living wage in those institutions with a 35 
hour week 

3. joint work to explore the use of the bottom pay points across the sector 
4. both sides remain committed to explore the pay equality claims which will be 

addressed at the New JNCHES meetings on 24 April and 20 May 
 
UCU’s Higher Education Committee has now recommended that this offer be put to 
members, via an electronic ballot which will conclude on 1 May. 
 
The marking boycott has therefore been postponed until 6 May, to allow the UCU 
HEC to further consider the result. 

PIYP 

NUS-USI student movement conducted a survey for students in Northern Ireland to 
investigate the concerns of students in regards to their financial situation and 
student financial support. I am delighted to say that 1,370 Queen’s students 
responded to this important survey this year outlining their financial concerns, 
thereby creating a meaningful piece of research. 

Niall McShane 

Students’ Union President 

 
 

 

 


