
Council Report – Vice President Education  

Councillors, 

This is my report covering the period from the 20th of March to the 21st of April. As always, this 

report is intended to serve as an overview of my activities and actions within this time frame and by 

no means is exhaustive. If you have any queries in relation to this report please do not hesitate to 

get in touch and I will be more than happy to discuss any issues that you may have.  

 

General advice, counsel and representation of students 

Throughout the course of the period of time covering this report I have spent a large proportion of 

my time providing advice, counsel and representation to students who are in need of assistance.  

This period includes representing students to central student appeals committees, providing counsel 

and advice on issues pertinent to this process.  The provision of this advice extends beyond student 

appeals and students are given advice on assessment, feedback, deadlines, extensions, exceptional 

circumstances and progression issues amongst many other issues. Data protection legislation 

prohibits me from going into any case specific details and unfortunately I can not divulge any further 

information in relation to these activities. 

 

National Student Survey 

Over the past few months I have continued to work closely with the Pro Vice Chancellor for 

Education and Students Ellen Douglas-Cowie and the NSS administrator for Queen’s Pat McNally in 

helping to devise an approach for the promotion of the survey.  

I alongside the other officers have been helping to promote the survey both internally within the 

students’ union and externally in each of the individual schools within Queen’s. This has taken the 

form of talking to students’ on the ground and giving a number of presentations or ‘shout outs’ in 

lectures to those final year students eligible to complete the survey.  

In turn, I have been meeting with Ellen and Pat on a weekly basis to discuss the incremental growth 

in response rates and devise an approach to engage with schools who are under performing and 

who have failed to reach the target response rate.  

 

As was mentioned in my previous report, the university  had set a number or targets in relation to 

this year’s survey, namely to match the 72% response rate of last year and if possible achieve a 75% 

response rate for the institution. I am very pleased to inform you that as of the 18th of April the 

response rate for all eligible students currently stands at 79.1%, which well exceeds the target 

initially set. I would like to take the opportunity to thank those of you who have completed the 

survey or helped your respective schools increase their response rates. The findings of the NSS will 

be published in the summer, so please do keep your eyes peeled for the results.  

 



Union of Students in Ireland Annual Congress 

At the start of the month I had the privilege of being a delegate to USI’s annual congress in Athlone 

where they would form the policy basis for their plan of work for the incoming year. This proved to 

be a thoroughly rewarding experience and was a useful opportunity to share experiences with our 

southern counterparts and discuss issues relating to the student movement across the island.  Laura 

Harmon was elected as president for the incoming year and it is hoped that she will focus on 

strengthening links between USI, NUS-USI and NUS. I wish to take this opportunity to wish her and 

the new officer team the very best in their endeavours next year. 

 

Department of Education and Learning Project Five 

At the start of the year I was invited to take part in the department of education and learning project 

five focus group which comprised of a number of staff and students from further education and 

higher education institutions across the province. This group was tasked with assessing retention 

rates in across their respective institutions and explaining what mechanisms are currently in place to 

ensure that students are remaining on their courses.  

The session was spent creating a timeline of ‘crunch points’ of the student experience and ‘at risk’ 

groups of students who are likely to drop out for a variety of reasons. This was with the ultimate 

view of creating an action plan for pre-entry students and students engaging in third level study 

across Northern Ireland.  It is hoped the next time that this group meets that there will paper 

submitted to the DEL committee for consideration.  

 

School and Course Representative co-ordinator post  

Following discussions with the Union Deputy Director I have been given assurances that this posts it 

to be filled as soon as is possible. I appreciate that many of you will not have had the benefit of a full 

year of the union led system of course and school representation due to the absence of Stephen 

Crockett. The issue of the current union led system and how it has operated will be the subject of 

discussion at the next meeting of the Directors of Education Forum. If you would like to have any 

input or share your sentiments as to how this system has operated then please do get in contact 

before the meeting on the 8th of May.  

Student Union Awards 

I had the privilege to take part and help in the organisation of this year’s student union awards. I was 

involved in the short listing of a number of awards and also in helping the clubs and societies co-

ordinator in organising a number of last minute changes to the event. I would like to take this 

opportunity to commend all those involved in the production of the awards, it was a resounding 

success.  

 

 



Meetings and Committee Meetings  

A large percentage of my time is spent attending meetings and committee meetings with university 

staff, union staff and students alike. In the interests of expediency, I will list the meetings and 

committees that I have attended. If you would like to know more about any specific meeting or 

committee then please do get in contact and I will endeavour to inform you further. As always, this 

list is non-exhaustive and serves as a brief overview.  

Meetings attended  

 Sweep with Pro Vice Chancellor for Education and Students  

 Sweep with Director of Academic and Student Affairs  

 School progression/ welfare student meetings  

 Disciplinary hearings  

 CSAC hearings  

 SU Marketing meetings 

Team briefing sessions 

 Officer briefing sessions  

 

Committees attended  

 Executive Management Committee  

 Management Board  

Pre Academic Board 

 Academic Year Sturcture Working Group  

 Directors of Education Forum  

 Supporting Student Attainment Action Group  

 Employability Project Implementation Group  

 

Students’ Union Management Board 

 

 

 



Events attended 

USI Congress 

Board of Irish College Societies Awards 

Students’ Union Awards 

 

As always, if you have any queries in general or in relation to this report, please do not hesitate to 

get in touch. I hope you are enjoying the semester thus far and wish you good luck in any upcoming 

assignments or exams.  

 

Best wishes, 

Eoin 

 


