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Report of the Students’ Union President 
 

 
 
Conferences 
 
The Students’ Union is a member of three national student unions. The National 
Union of Students (NUS), the regional student union for Northern Ireland National 
Union of Students – Union of Students in Ireland (NUS-USI) and the Union of 
Students in Ireland. Around the Easter period is the season for conferences for each 
respective organisation. The dates this year 2015 were the following 
 
USI Congress   23rd – 26th March 
NUS-USI Conference  30th March – 1st April 
NUS Conference  21st – 23rd April 
 
All seven student officers were present at NUS-USI Conference. The President, VP 
Equality & Diversity and VP Community were present at NUS Conference and USI 
Congress 
 
Whilst these Queen’s Students’ Union has made important contributions to the 
national movements the dates of these as well as the Easter holiday break (1st – 13th 
April) has meant that work has slowed for the last month. It is however our aim now 
that we are back to a period of regularity that we make effort to catch up on any and 
all projects that may have fallen behind schedule as a result of the disruption. 
 
I would like to congratulate a few people for their contributions and achievements 
through these bodies: 
 

• VP Equality & Diversity Caoimhe McNeill: Winner of ‘Best Female Speaker’ 
and nominated for ‘Angry Young Woman’ award at USI Congress. Elected for 
position on NUS National Executive Committee. 

• Councillor Oisin Hassan: Nominated for ‘Best Male Maiden Speaker’. 
• Councillor Ellie Drake: For her excellent campaign for NUS-USI President. 
• Union Speaker Fergal McFerran: For his excellent campaign and election to 

NUS-USI President. 
• Farah Ibrahim: Winner of ‘Best Speech’ at NUS-USI Conference. 
• Councillor Kathryn Waller: For running for NUS Democratic Procedures 

Committee. We wish her a good result. 
 
 
Part Time Officers 
 
I have been carrying out research into the reintroduction in QUBSU of what are 
known as Part-Time or Voluntary Officers. These are similar to full time student 
officers but are unpaid and the officers in question generally continue with their 
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studies and do not take a sabbatical year. All-SU communications and conversations 
with during SU visits have taken place to discover a range of methods in which 
implementing such officers could work. Research has also included discussions with 
a member of the Officer Review Group that removed PTOs when they existed 
previously. 
 
In particular this is a discussion that is deemed necessary in the context of the recent 
case of reducing student officer numbers. When in the future there may be less 
funding for FTOs preparations and discussion must take place for a new format that 
will serve the Union best especially coming into term with its new Strategic Plan. 
Discussion on the following is ongoing and input from councillors is welcomed. 
 

• The number of PTOs. 
• Their position and voting rights on Union committees. 
• Their roles and constitutional remits. 
• The key aims and objectives of the general implementation of a PTO 

framework. 
 
With further research and meetings of Officer Review Group we have discussed the 
role we see for Part Time Officers in the Students’ Union going forward. The aim of 
the Officers is primarily to fill gaps in our representation and our engagement to 
particular student groups and culture present on our campus. 
 
The roles that will be considered at the Annual Business Meeting will be: 
 

Disabled Students’ Officer 
Environmental and Ethical Trading Officer 
Ethnic Minorities Officer 
International Students’ Officer 
LGBT+ Officer 
Mature Students’ Officer 
Part-Time Students’ Officer 
Postgraduate Research Officer 
Postgraduate Teaching Officer 
Student Carers’ Officer 
Student Parents’ Officer 
Women’s Officer 

 
 
These Officers will also sit on Council and on Executive Management Committee. 
With likely drop in funding for next year’s Full Time Officers and likely drop in the total 
number of FTOs it is very important that, whilst we oppose the cuts to the third level 
education sector and the our Union, we also prepare for drops in funding. 
 
The briefs have been kept deliberately simple as we will be entering a new territory of 
governance and representation with these officers. I want to assure council that 
much research, discussion and preparation has gone into this exciting new direction 
and that though there may be initial teething problems with the format such issues 
can be worked on in the coming year and further down the line. 
 
It is important for a representative Union to engage with all its members including 
those that are traditionally difficult to engage. All kinds of students from all walks of 
life have specific needs which it is our duty to address. 
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I therefore would recommend that council pass all of the proposed officers. If there is 
a group of students who are not recommended in this group I would urge you to have 
it proposed at a future council meeting. 
 
 
Student Experience Bursary 
 
It was brought to my attention on 12th March that the Higher Education Funding and 
Student Finance Project Group were proposing to reduce the Student Cash bursary 
from £500 to £380 and to remove altogether the Student Experience bursary which is 
currently £100. The meeting in which this was to be discussed was arranged for the 
13th March. This was the day of the Trade Union strike action which EMC had, in 
accordance with recent referendum policy, decided to go on strike and not work. It 
was decided however that the severity of this proposal warranted. 
 
Thousands of students are granted the bursary which is means assessed and 
granted to student from families of incomes of £35k or less. It already very apparent 
that student retention and welfare is strongly correlated with finance as shown in the 
NUS-USI document ‘Pound in your Pocket’. 
 
A further effect will be that in the Students’ Union and in the PEC and Queen’s Sports 
a significant amount of income is drawn from the bursaries (particularly in the SU 
Shop and Blackwell’s Book Shop). The removal of the bursary could lead to higher 
prices and/or the removal of some services on campus. 
 
For reasons stated the Union is currently opposing the proposed changes to the 
bursary. I am meeting with the Vice Chancellor and Registrar to query their facts and 
to challenge their reasoning behind cutting a vital lifeline for students who are 
financially disadvantaged. Following what results from this meeting EMC will discuss 
next steps to save the bursary. I will also be meeting the DEL Minister, as early as 
possible, likely in mid-May to challenge and urge the department to source funding 
back to this essential programme. 
 
 
PhD Funding & Places 
 
DEL was due to increase a number of funded PhD places this year but due to the 
financial challenges have recently informed the University that some 78 places that 
have already been offered will no longer be funded by the department. This means 
those hopeful to study for a PhD, who have been offered a place under the 
impression of receiving funding, will not be receiving such funding. In my meeting 
with the DEL Minister, previously mentioned, I will enquire why this is the case. 

 
 
 
 
 
 
Student App 
 
With the three national student conferences it has proved very difficult for a 
representative number of officers, the Director and the Marketing Manager (all of 
whom are deemed necessary consults) to meet with the developers of the student 
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app to see its progress. That said I am informed that a functional prototype is finished 
are merely requires our gathering to witness and critique it. I hope to be able to report 
on whether or not we will go forward with the app in my next report. 
 
 
Higher Education Review 
 
Every six years Universities in the UK are subject to a review from the Quality 
Assurance Agency to determine that the University under review meets the 
standards expected of a UK University. Queen’s is due for review is 2015 and since 
the last review QAA have altered the review to involve an independent student 
review from the institution. 
 
This project is likely to take up considerable time in the remaining time of my term 
and likely on into August after that as progress has been compromised in light of 
other pressing issues the Union has faced this year. This project will be mostly 
assisted by the VP Education and the Democratic and Membership Services 
Coordinator. 
 
Strategic Plan 
 
As previously mentioned the Strategic Plan along with the financial needs to carry out 
the Plan have been compiled in a paper for University Operating Board’s approval. 
This will hopefully reach the board in mid-May. I will report on the outcomes of this 
juncture when possible and hopefully in time for the ABM. 
 
 
Voting and National Elections 
 
The Students’ Union is eager for all of its members to use their vote and particularly 
on May 7th for the General Election. I would urge every Councillor to urge their fellow 
students, friends and family to vote. It can easily be said the effects of political 
governance on students has been clearly demonstrated in Northern Ireland this year 
and will likely continue to do so. I would also urge anyone willing to offer their help to 
get in touch with the VP Campaigns & Communications in any campaign efforts we 
take.  
 
To be clear however whilst it is the purpose of the Union to represent and lobby for 
students on student issues on their behalf, this Union does not intend to show 
support for any particular party or candidate nor to lead students in their decisions on 
whom to vote for. 
 
 
 
 
 
 
 
Ciarán Gallagher 
President 
 


