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Annual Report – Education Officer – 2014/15 

It is my great pleasure but also quite sad to be writing my final report for the academic year 2014/15. 

The year has flown in and it seems suddenly surreal that the seven of us are now summarising the 

years’ work. While this term of office is drawing to a close and the wind-down is on the way for 

many, it is also time for me to start thinking about what I would like to achieve with my second term 

– so the sadness will definitely be short-lived. 

 

Fresher’s Fortnight 

All student officers took an active role in organising activities and raising awareness of the SU during 

Freshers’ Fortnight and Welcome Week. I started Welcome Week by manning an SU stall along with 

other officers for the two full days of the move-in weekend in Elms Village. Along with Caoimhe 

McNeill (equality and diversity officer) I organised a pizza and Ice-Breaker night in the Elms 

Treehouse for first years. I conducted 13 induction talks with first years and attended the two full 

days of the Fresher’s Fair; promoting the Student Council positions and informing students about the 

services offered at the Students’ Union. I also helped out at the SU Carnival on the front lawn of the 

Lanyon Building and attended induction and meet/greet activities with the Postgraduate Student 

Centre. Finally I was a group leader in the International Pub Crawl and the Rag Pub Crawl and took 

part as a buddy in the International Buddy Scheme. 

 

Promotional Videos 

It came to my attention that there are a number of representative posts that could be better 

promoted here at QUBSU. So after a meeting with the VP Campaigns and Communications and the 

marketing team we decided to make a video for Course and School Reps, Student Council and 

Student Officers. These have been a great success and by utilising resources available in the 

University, these have come at no cost to the Students Union. The videos focused on the 

achievements made by students previously in these positions and I hope they will inspire people to 

stand for these positions in the future. This year we had a record number of students sign up for 

Student Council and the School Rep positions as well as an increase in the number of Student Officer 

positions being contested. Hopefully these videos along with our promotions at the Freshers’ Fair, 

‘Pop Up SU’ etc, have inspired more students to get involved this year. 

 

Academic Advice, Appeals, Academic Offences, Student Misconduct and Representation of 

students 

I work very closely with Agnes Crawford, the academic and welfare advisor in the students’ union, to 

ensure that we are able to provide friendly and accurate support to all students here at Queen’s. In 

the past year the advice requested by students in the area of education has centred on: 

 Academic progression 

 Feedback 

 Academic offences 

 Course changes 

 Exceptional circumstances 

 Appeals process 
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 Course quality 

 Learning resources 

 Difficulties with academic staff 

 And more… 
 

I am highly involved in this process and through training received from the SU and DASA I am able to 

advise students on all of the issues listed above. I offer all students the option of meeting face to 

face and if not then we are able to liaise via telephone and email. 

A major part of my job is my involvement with the appeals process and I have been working with 

DASA (directorate of academic and student affairs) to improve all aspects of this process for 

students. Throughout this year I have advised 157 students in total, attended 24 ‘Student Support 

Meetings’ and 26 ‘central student appeal committees’ as a representative and for moral support. 

Any appeal which I have been unable to attend has been kindly covered by either the Welfare 

Officer or the Campaigns and Communications Officer. Without the help and support of the other 

officers I would be unable to maintain this workload as many schools run these meetings 

simultaneously. 

 

Pop Up SU 

At the beginning of the year I noted in my KPIs (key performance indicators) that there was a section 

on ‘School Invasions’. The idea was that the SU would go to schools and promote their activities to 

students where they study. However, it was felt that the Students’ Union would not have enough 

impact on students to merit the amount of staff effort and resources necessary. After a meeting with 

the VP Campaigns and Communications it was decided that the best way forward was to have a ‘Pop 

Up SU’ in the areas of QUB that have the heaviest footfall of students. The Pop Up SU is comprised 

of all the services and activities run by the SU and the Student Officers and has allowed Officers to 

promote their campaigns, conduct surveys, collect petition signatures, raise awareness of issues and 

projects and showcase services such Enterprise SU and Volunteer SU. We have also been able to 

showcase RAG as well as have input from clubs and societies such as Origami and Dragonslayers. The 

entire event is extremely interactive with games, activities, music and lots of prizes to be won. 

Overall we visited 4 separate areas of the university including: 

 MBC – 1 day 

 McClay Library – 2 days  
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 Postgraduate Centre – 1 day 

 PFC – 2 days 

 

 

 

As well as promoting some of the key services and messages relevant to the SU we were also able to 

collect student opinion on a number of issues including what community means to students, the 

blood ban in Northern Ireland, what students would like to change about their university, the impact 

DEL cuts would have on students individually and how much students know about what the DEL cuts 

might mean for the Higher Education Sector. This information has been immeasurably useful in 

informing the student officers’ work and influencing the direction of some of our campaigns 

including ‘Hey Neighbour’ and ‘Get Educated!’ 

Through the Pop Ups we were able to reach a large number of students who we have not been able 

to reach before; in particular Postgraduates and students from the MHLS faculty. 

 

Get Educated 

The Pop Up SU was an excellent opportunity for me to test a new campaign called ‘Get Educated!’ 

The purpose of this campaign is to inform students in advance of the university rules and regulations 

that relate to their education. The campaign could not cover every regulation at QUB so the 

campaign focused on some key areas of concern i.e.: 

 The deadlines for exceptional circumstances 

 The ‘fit to sit’ policy at QUB 

 Services available at university and school level that could benefit your education e.g. 

personal tutors, advisor of studies, Learning Development Service, Peer Mentoring and 

Academic Societies etc. 

Students responded really well to some of the activities I used to engage them with the key 

messages of the campaign and many of them were genuinely surprised about some of the rules they 

did not know about. After the Pop Up SU I developed a quick guide to these rules which was handed 

out at ‘Are Ye Well’ and I also made this available on the announcements section of QOL. Student 

were then able to access this information quickly and easily online. The same approach will be taken 
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during exam time this semester. However, we have extended the campaign to also cover study 

advice and exam techniques which will also be made available on the announcements section of 

QOL very soon. 

 

School Rep and Course Rep Promotion, Training and Support 

As there is no course rep co-ordinator in the Students’ Union or the University it is my role to co-

ordinate the 600 course reps. This year I was very keen to ensure that all Course Reps and School 

Reps felt that the level of training and support received from the Student’s Union was sufficient to 

meet their needs as well as challenge them to really see the importance of their role. A revised plan 

of work for course reps now means that course reps now have the option of receiving Route A or 

Route B depending on their level of involvement. I feel that this is a great achievement and 

recognition for all the hard work that course reps do. Previously, course reps could only receive 

route B. 

Promotion: I worked hard to promote the existence of the school rep and course rep positions and 

to encourage people to stand for election. I did this firstly by making a promotional video, working 

with the marketing department on a campaign to promote the positions through social media and 

doing lecture shout outs across campus. This has worked well as there was an excellent turn out 

particularly in the School Rep elections and overall voter turnout went up by comparison to recent 

years. 

Training: the training for course reps and school reps has been completely revamped. I worked along 

with NUS-USI and the University to create a training schedule which better meets the needs of reps 

and gives them the tools and information they need to succeed in making changes within their 

school and the wider community. As well as new ‘Introductory Training Session’ there is also a series 

of 5 compulsory workshops with the following titles: equality, NSS and Student Surveys, Getting the 

most out of a committee, Public Speaking and Communication, and, Leadership and Representation. 

There is also an optional workshop for women entitled Women in Leadership. In semester 2 we also 

added further workshops on negotiation and advanced public speaking due to demand from course 

reps. 

School representatives also received a separate training session which focused on the role of 

Chairperson, Academic Board and Student Council as well as general duties. Schools Reps are also 

scheduled to meet with me on 4 occasions throughout the academic year to ensure that I am kept 

up to speed with any issues that have been arising. 

Support: I have worked with the marketing department to refurbish the area on the website 

devoted to course and school reps. They can now access all the resources they need online including 

their new Course Rep and School Rep Handbooks, the Workshop Calendar, the new training 

PowerPoint, a guide to degree plus and additional materials which were added as and when they are 

needed including the new NSS guides for each school. Link is below. 

http://www.qubsu.org/changestuff/YourReps/CourseReps/CourseRepResources/ 

The ‘Introductory Training Session’ has been delivered now on 8 occasions with an overall 

attendance of 347 course and school reps and on an individual basis for 8 course representatives. 

1. Attendance at Introductory Training Sessions 

 03/11/14 5.00-8.00pm – attendance 75 

http://www.qubsu.org/changestuff/YourReps/CourseReps/CourseRepResources/
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 05/11/14 1.00-4.00pm – attendance 100 

 05/11/14 5.00-8.00pm – attendance 40 

 27/11/14 5.00-6.00pm – attendance 37 

 23/01/15 4.00-5.00pm – attendance 57 

 INTO SSCC x 2 – attendance 28 

 Dentistry SSCC – attendance 10 

 1 to 1 – 8 (facilitated as and when I have been available, this is not possible for all 

course reps) 

 

Total Attendance to date – 355 course reps 

 

2. Attendance at Workshops – course reps must attend at least 5 workshops in order to qualify 

for degree plus route. All workshops were provided in a morning and evening session to 

allow students to have options. In order to improve the ability of all students to access the 

workshops they will be provided online beginning next semester. The majority of students 

have indicated that they will be taking the workshops in this format. There are many 

students with a very busy class schedule and I took the view that they should be able to take 

part in this via other means and these students were provided with a course rep workbook 

which also counted towards their degree plus. 

 

 Equality – attendance 53 

 NSS – attendance 44 

 Committee – attendance 39 

 Public Speaking – attendance 43 

 Leadership – attendance 46 

 Women in Leadership – attendance 6 

 Advanced Public Speaking – attendance 17 

 Negotiation – attendance 14 

 

40 course reps will be awarded Degree Plus Route A for their engagement with these activities in 

2014/15. 

 

Some feedback on the training and support provided by the SU: 

 

-‘the SU went above and beyond in the training days and workshops as well as producing the 

workshop work booklet for Course Reps who were unable to make the workshops, thus helping to 

provide for everyone.’ 

-‘there has been considerable improvement in the guidance given to course reps by the Students 

union this year.’ 

-‘I found the introductory session and all the workshops very beneficial and made myself more 

aware of the types of problems that I would need to deal with under the role of course Rep.’ 

 

National Student Survey 

The National Students Survey (NSS) is a nationwide survey that is completed by all final year 

students in Higher Education which asks them to consider the quality of their experience as a 

student over the course of their 3 years. The deadline for QUB students to fill this in for 2014/15 was 

30th April. 
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The NSS is of great importance to the Students’ Union for 2 reasons. Firstly there is a question about 

student satisfaction with their Students’ Union. Secondly, it gives us reliable indicators as to where 

the university needs to work harder. We can use the stats to lobby individual schools or the entire 

university to make changes to how education is delivered. It is the main tool by which the university 

measures its own performance and it is used consistently in all committee meetings and university 

forums as a way of gauging student opinion on the service level provided at Queen’s. If more final 

year students fill in the survey the results will be more reliable and will be used more effectively 

throughout the university. 

Since November I have been involved in a series of lectures to final year students which were 

ongoing up to the end of April. I have also been out and about on campus with the other officers, 

course reps and school reps speaking to final years and asking them to fill in the survey on tablets 

and laptops. 

The most recent stats show the following: 

 73.7% of eligible students at Queen's University, Belfast have so far completed the NSS 

2015 

 At the same time last year (taking into account variations in start week) the response rate at 

your institution was 80.9%. 

 

Teaching Awards 

The Teaching Awards are an annual awards program run by the University. The Students’ Union 

provides support for one of the awards; The Student Nominated Award. Students can nominate staff 

who have really made an impression on them and the nominations closed on the 16th February. I 

have been promoting this to School and Course Reps as well as encouraging individual students to 

put their teacher forward. 

It falls within the Education brief to promote the Student Nominated Teaching Award to students 

and encourage as many nominations as possible. By the deadline of 16th March the University had 

received 18 nominations for 2015. If you consider the table below this is a considerable number of 

nominations and a huge increase from previous years. I extend my sincere thanks to the school reps 

who worked very hard make sure their school and their academic staff will be represented in the 

line-up and ultimately that those who receive the awards will have had stiff competition. 

 

2010 1 nomination 

2011 9 nominations 

2012 5 nominations 

2013 11 nominations 

2014 2 nominations 

 

Women in STEM 
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On Monday the 2nd March we held a Women in STEM Panel event which saw professionals, students 

and academics from across the STEM sector discuss issues surrounding their careers, academia, 

mentors and the STEM sector itself. The event was a valuable insight into the world of STEM from a 

woman’s perspective and gave all those in attendance a chance to hear from women and their own 

personal experiences. 

 

Higher Education Review 

In the Academic Year 2015/16 Queen’s University Belfast will be undergoing Higher Education 

Review with the Quality Assurance Agency (QAA). The Students’ Union has the responsibility of 

drawing up the student submission and must have it completed before the incoming student officer 

team take post. Damien Corridan, Ciaran Gallagher and I have the responsibility of preparing this 

submission. Over the past couple of weeks we have met to discuss our plan of work and how to 

structure and present the document. At the moment we are at the research stage of the process and 

I am currently undertaking research into how well schools follow the university guidelines in relation 

to the student voice. This is perhaps one of the most important things the Students’ Union will do 

over the course of the next couple of years as it give us an opportunity to really evaluate education 

provision at QUB. After all that is why we are all here. 

 

Careers and Employability Plans 

One of the points in my manifesto was to develop a more dynamic and specialised careers service 

run collaboratively throughout the university, Students’ Union and individual schools. After 

consultation with a number of players it became clear that there were 2 items that could be worked 

on. 

 Embedding more placements into the courses – This is already on the universities agenda 

and through the SSAAG (Supporting Student Attainment Action Group) I have been able to 

help develop a plan of action for how this could be achieved. 

 Working with schools and the careers service to develop a careers service that is relevant 

to its students – I have been working with a number of schools in the faculty AHSS to 

develop an action plan which aims to deliver a better service and ensure that more students 

enter the graduate level employment they desire whether corporate or otherwise. 

Additionally the proposed changes to the academic year will also encompass an element of student 

development activities as well as work placements which focus on improving the employability of 

students studying at QUB. Chloe Patterson, the VP Community, and I have also attended a working 

group with NUS in London related to embedding employability skills into the workplace and we hope 

this will be useful in the context of new developments at QUB. 

 

Academic Year Structure Review Group 

As many of you will already know the University is working on plans to change the structure of the 

academic year. Much of my time and meetings have been taken up discussing this issue and helping 

the university consider the risk to students and how to maximise the benefit to the quality of 

education QUB provides. As per instructions from Student Council I have also been working 
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alongside David Jones, Pro-Vice Chancellor for Education and Students, to make sure that students 

are appropriately consulted and informed about what stage the university is at in the process. David 

Jones has spoken to Student Council on 09/02/15 and facilitated a working group on the 11/02/15 

with Student Representatives. The matter will also soon be discussed at each school Education 

Committee. In order to ensure that students are adequately consulted on this matter I have been 

able to negotiate an increase in student representation on school Education Committees from 1 to 

at least 3 in each school. This will help to maximise student involvement in the process. 

 

Education Awards 

The Education Awards celebrates academic excellence at Queen’s University, Belfast and rewards 

staff and students for their contribution to assuring and enhancing the quality of education each 

academic year. The Awards gives us the opportunity to reward the commitment and determination 

of everyone who is involved in this process. We are grateful to students for volunteering as School 

Reps, Course/Class Reps and Peer Mentors. We also appreciate staff and Schools for listening to the 

student voice, supporting students and making positive changes as a result. The event will be 

attended by staff and students from across the university who have been nominated for an award. 

Other guests will include those who have worked with the Students’ Union during the academic year 

to enhance and improve education provision as well as panel members and sponsors.   

The event will take place on the 11th May in the main University Building and guests will then be 

invited to an after party in the Students’ Union. Nominations for the awards close of the 5th May and 

I hope that many of you will nominate staff and students who you feel have made an impact. 

So far there have been 78 nominations. 

The awards are as follows:  

Student Awards 

 Course Representative of the year for the Faculty of Arts, Humanities and Social Sciences 

 Course Representative of the year for the Faculty of Engineering and Physical Sciences 

 Course Representative of the year for the Faculty of Medicine, Health and Life Sciences 

 School Representative of the Year 

 Peer Mentor of the Year   

 

Teaching Staff Awards 

 Personal Tutor of the Year 

 Best Feedback 

 Most Involved 

 Employability Champion 

 Most Inspiring/Motivating   

 

School Awards 

 Enterprise Champion 

 Best Student Staff Consultative Committee   
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Committee Work 

A large portion of the role of VP Education is on committee work in the University. So far the 

committees have been focused on Higher Education Review, restructuring of the academic year, 

Vision 2020, NSS and overall improvement of student satisfaction, DEL cuts along with many other 

issues and reports. The work I do here is essentially reading up on papers and assessing where 

student issues might arise and communicating them effectively. Better detail of the committees I 

attended throughout the year can be found in my council reports. 

 


