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Education Officer - Council Report 

10th November 2015 

I am very excited to be completing my first written report to council for the academic year 

2015/16. I hope to have accurately and satisfactorily summarised my activity for my first four 

months in office but this is by no means exhaustive. If you have any queries or would like 

something in more detail please do not hesitate to get in contact with me either in person, or 

via phone or email. 

e: su.vpeducation@qub.ac.uk  

t: 028 9097 3724 

PROJECTS 

1. Higher Education Review – Student Submission 

The Students’ Union was responsible for the production of the Students Submission to the 

Quality Assurance Agency (QAA) for Higher Education Review. In a nutshell Higher Education 

Review this is an audit of Higher Education Institutions which occurs roughly every 6 to 7 years. I 

was the student officer responsible for drafting the document along with staff in the Students’ 

Union and was also the key contact throughout the drafting period. This piece of work took up 

the best period of the summer months and the finished product has been attached to this 

document. There were a number of findings made in this document which would be of interest. 

So this is where I have been all summer  (it has become tradition that I include a desk photo. 

Slightly frazzled in this one) 

 

2. Freshers’ Fortnight and Welcome Week 

All student officers took an active role in organising activities and raising awareness of the SU 

during Freshers’ Fortnight and Welcome Week. I started Welcome Week by manning an SU stall 
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along with other officers for the two full days of the move-in weekend in Elms Village. Along 

with Caoimhe McNeill (equality and diversity officer) I organised a pizza and Ice-Breaker night in 

the Elms Treehouse for first years. I conducted 13 induction talks with first years and attended 

the two full days of the Fresher’s Fair; promoting the Student Council positions, Course Rep and 

School Rep positions and informing students about Students’ Union services. I assisted at the Big 

Breakfast with the other student officers and organised the ‘Chill Out Day’ in the new Lounge in 

the Students’ Union with free Popcorn, tea & coffee, board games and movies. Finally, I was a 

group leader in the International Pub Crawl and the Rag Pub Crawl and took part in the 

International Buddy Scheme events. 

3. Central Student Appeals, Advice and Representation of Students 

I work very closely with the Students’ Union Advice Centre ensure that we are able to provide 

friendly and accurate academic advice and support to all students here at Queen’s. In the past 

four months the advice requested by students in the area of education has centred on: 

 Academic progression 

 Assessment & Feedback 

 Course changes/internal transfers  

 Exceptional circumstances 

 Central Student Appeals Committee 

 Personal and Sensitive Applications 

 Quality of Education 

 Learning Resources 

 Difficulties with academic staff 

 Dissertation and PhD Supervision  

 And more… 

 

Due to temporary staffing issues in the Students’ Union Advice Centre I have had an increased 

number of students coming through to me for advice and support. In total I have advised 160 

students since I started this term in July 2015. I offer all students the option of meeting face to 

face when possible and have been able to have a meeting with 43 of these students. For a 

variety of reasons many students prefer to communicate by telephone and email only. This 

correlates with my experience last year as well. 

A major part of my job is my involvement with the appeals process. The major task when I 

arrived into office was a series of ‘Student Support Meetings’ followed by academic appeals 

where students require advice, friendly support and representation (i.e. accompaniment to the 

appeal). This process was repeated again after the August resits with meetings and appeals 

occurring throughout September, October and again in November.  In total I have represented 

29 students at ‘Student Support Meetings’ and 8 at ‘Central Student Appeal Committees’. The 

latter figure is significantly less than last year. Many students who lodged appeal forms were 

able to have their cases resolved without having to go to committee which reduced the number 

of appeals heard significantly. The Equality and Diversity Officer has also been extremely 
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proactive in accompanying students to Student Support Meetings as well as Appeals. Without 

the help and support of the Equality and Diversity Officer I would not be unable to maintain this 

workload as many schools run these meetings simultaneously. 

4. Course and School Representatives: Promotion, Training and Annual Support 

The Students’ Union is responsible for training and support for the Course Rep and School Rep 

system at Queen’s. I am very keen to ensure that all Course Reps and School Reps feel that the 

level of training and support received from the Student’s Union is sufficient to meet their needs 

as well as challenge them to really see the importance of their role. 

Promotion: It is the Schools responsibility to recruit student for the roles of Course Rep and 

School Rep, however, many schools struggle to engage students in this process effectively so I 

thought a more visible campaign from the Students’ Union might foster more interest this year. 

With the help of marketing I provided tools to all the Schools for recruitment including a 

promotional video, flyers, links to nomination forms and information on the Students’ Union 

website. I did lecture shout outs and put information on the announcements section of QOL. I 

also actively promoted Course Rep and School Rep roles at Freshers’ Fair and during the rest of 

Freshers’ Fortnight. We do not receive any figures from Schools as to how many students put 

themselves forward for the roles, however, some Schools have fed back that recruitment has 

been much easier this year and many Schools needed to run elections for Course Reps for the 

first time. In addition, we had an excellent turn out in School Rep nominations a record of over 

1500 students voted cast compared with 972 votes cast in 2014/15 and 645 in 2013/14. 

According to the Students’ Union Survey there has been an increase this year in the awareness 

of the role of both a School and a Course Rep in comparison to 2014. This is continuing to grow 

year on year with 74% aware of the role of a Course Rep compared with 66% in the 2013/14 

survey and 58% are aware of the role of a School Rep compared to 50% in the previous year’s 

survey. The most significant growth area related to the number of students who know who their 

School Rep is – this grew from last year’s figure of 28% to 41% this year. While these increases 

are significant it is important that some of these lower figures are addressed. In order to 

increase awareness of Course Reps and School Reps amongst the student body I have been 

working on a campaign for semester two of this academic year. Rather than resorting to the 

past ‘Tell Yer Course Rep’ campaign I want to address the confusion around and lack of 

awareness of what Course Reps and School Reps actually do and what a student might go to 

their Course Reps for. I firmly believe that if students do not take Course Reps and School Reps 

seriously then Schools never will either. It is important that we as a Students’ Union support our 

Course and School Reps and give them the credibility they deserve. 

Training: I have delivered 3 Introductory Training Sessions to Course Reps so far this Academic 

Year with attendance sitting at approx. 200 students which is down from last year. There have 

been some issues receiving all the names of course reps from Schools so I was not able to notify 

all Course Reps about the training. I will continue to facilitate Introductory Training sessions 

until all Course Reps have had the opportunity to attend. 
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There are some schools who need bespoke training sessions which I have happily provided upon 

request including INTO, Dentistry and the Institute for Professional and Legal Studies. These 

students received their own training sessions to suit their individual needs. 

School representatives also received a separate training session on 27th October and 3rd 

November. This focused on the role of Chairperson, Academic Board and Student Council as well 

as general duties. Schools Reps are also scheduled to meet with me on 5 occasions throughout 

the academic year to ensure that I am kept up to speed with any issues that have arisen in their 

School and support with any concerns they may have. 

Support: As part of their role course reps will now be able to attend drop in sessions with the VP 

Education. This will allow them to discuss something urgent or just to keep me up to date with 

what is going on in their school. It is also an opportunity for me to gather information to inform 

my contribution to University Committees. I have also worked with the marketing department 

to refurbish the area on the website devoted to course and school reps. They can also access all 

the resources they need online including their new Course Rep and School Rep Handbooks, 

training PowerPoints and any additional materials which will be added as they are needed. 

5. Pop Up SU 

Bouncing off the success of the ‘Pop Up SU’ last year I have continued with this initiative this 

year with the support of the Student Officer team. The Pop Up SU is comprised of all the 

services and activities run by the SU and the Student Officers and has allowed Officers to 

promote their campaigns, conduct surveys, collect petition signatures, raise awareness of issues 

and projects and showcase services such as Enterprise SU and Volunteer SU. We have also been 

able to showcase RAG as well as have input from clubs and societies such as Origami and 

Dragonslayers. The entire event is extremely 

interactive with games, activities, music and lots 

of prizes to be won. Based on a review of last 

year we have decided to streamline our Pop Ups 

this year with 2 in semester one: 

 Tues 27 Oct: 9.45am - 2pm MBC 

 Tues 17 Nov: 9.45am - 2pm McClay 

Library 

Based on feedback from the current officer team 

any further Pop Ups will be arranged for 

semester 2 once a workload calendar has been 

developed. 
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COMMITTEES 

A large portion of the role of VP Education is on committee work in the University. So far the 

committees have been focused on Higher Education Review, restructuring of the academic year, 

Vision 2020, NSS and overall improvement of student satisfaction and a variety of other issues 

related to Education. The work I do here is essentially reading up on papers and assessing where 

student issues might arise and communicating them effectively. 

-Academic Year Structure Working Group 

-Course and Regulations Group 

-Postgraduate Advisory Board 

-Academic Year Project Implementation Group 

-Postgraduate and Research Committee 

-Education Committee 

-School of Politics, International Studies and Philosophy SSCC 

-School of Biological Sciences SSCC 

-Competition and Markets Authority Working Group 

-Digital Learning Steering Group 

-Education Policy Group 

MEETINGS 

Meetings throughout the summer and September to discuss the development of a Student 

Partnership Agreement to replace the Student Charter – Meetings attended with Keelin 

McGrogan from NUS USI, Helen McNeely from DASA and Cara Bailie from Welfare as well as 

various other stakeholders. Our current proposals will be delivered Academic Board for 

consultation. These meetings will be ongoing and once we have a concrete plan I will include 

this in the project section of my report. 

Various introductory meetings with staff from throughout the University including senior 

management, the Student Guidance Centre, the Graduate School and Academic and Student 

Affairs. 

Various meetings with QUB Fossil Free 

Business In The Community (BITC) – to discuss how we could collaborate and work with them on 

promoting paid internship amongst their membership 

I attend monthly meetings with the Director of Academic and Student Affairs, Wilma Fee and 

the Pro-Vice Chancellor of Education and Students, David Jones. 

Over the month of September/October I met separately with Student Liaison Officers and 

Directors of Education in all 22 Schools of the University. These meetings were to discuss the 

functionality and purpose of SSCCs. I was able to resolve many issues of non-compliance in 

relation to University Policy on SSCCs. However, many of these issues are still ongoing and I will 

continue in my endeavour to address these throughout the year. 
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Met with the ‘Library Customer Service Excellence Project Group’ – discussed the creation of a 

Student Forum for quality assurance and enhancement in relation to Library Services. That 

group has now been set up and the Library is currently recruiting student representatives. 

EVENTS, TRAINING AND MISC. 

-Variety of training events during the cross over period 

-Law Graduation – Whitla Hall (I could not attend many graduations this year as they fell during 

annual leave) 

-Mindfulness Session – Crescent Arts Centre 

-Big Gay Quiz – Speakeasy 

-Mrs Doubtfire – Mandela Hall 

-Pride Parade – City Centre 

-USI Top Up Training – Trinity College Dublin (training was primarily aimed at Education and 

Welfare Officers) 

-USI SUT+ - QUBSU (two day training session for Student Officers) 

-NSS Training – NUS USI (Training Day on the National Students Survey) 

-Open Day – Students’ Union Foyer 

-Please Talk – Vigil for World Suicide Prevention Day 

-USI National Council – IT Tallaght 

-QUBSU Trade Union Fair 

-Can’t Donate Nominate a Mate – Blood Donation (I could not donate blood on this occasion – if 

you want to prove that you have read my report ask me why I was not able to donate blood on 

this occasion during question time and I will have a wee prize for you  hehe) 

Public Affairs Day Stormont (NUS USI) – met with MLAS and learned about the workings of 

Stormont. 

-The Student Movement Talks Back (NUS USI) – hosted by QUBSU 

-Student Council Inaugural Meeting – QUBSU 

-Represented the Students’ Union at the Queen’s Remembrance Service on Remembrance 

Sunday. 

-Various events during Mental Health Awareness Week – Union Bake Off, Comedy Gig etc. 

-Panel member for the recruitment of Enterprise SU career break cover – shortlisting and 2 x 

interview sessions. 

 

Regrettably I attended a student funeral on behalf of the Students’ Union and the student 

body at QUB. My condolences go out to the families and friends of students who have passed 

away this academic year. 


