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Summary: An overview of the work I have carried out since taking office on July 1st 2015. 

This is a brief outline of the work I have completed. I encourage councilors to hold 

officers to account and am open to questions from councilors about the work I have 

completed. 

Projects Progress 

Assembly Election 
Campaign 

 

Little has been done since my last report, largely because of the very close time 

between the two meetings.  

 

There will be a campaign in the lead up to Christmas to encourage written lobbying of 

MLAs which will be facilitated by the SU. We welcome the involvement of any 

students wishing to get involved in this. There will be an element of “Craftivism” to 

this so if anyone wants to get involved please get in touch. We would also benefit 

from any student willing to volunteer to spend time on a stall to increase 

engagement. I would encourage anybody wanting to get involved in some festive 

campaigning to get in touch with me asap as most of the work will be done in the next 

10 days.  

Student Union Rebuild Attended meetings of the building design sub group and business plan & vision sub 

group. 

 

A significant amount of fundraising will need to be done for this so a paper/proposal 

is being created on the value of the new building. A time scale is being set for the 

project. It is hoped that the new building will be ready for opening by September 

2020. 

HE Review The University was audited at the end of November by the Quality Assurance Agency. 

I attended the briefing for the members of the student panels. I met with the review 

team every morning and evening to provide them with additional evidence and 

explain anything they were unsure of from meetings each day. 

Democratic Structures 

Review & Reform 

Being in the SU over the last two years and working with SUs in the UK and Ireland I 

have seen how outdated the democratic structures are within our SU. I have 

undertaken a review of Management Board and the Executive Management 

committee to ensure efficiency and effectiveness and to ensure that they are carrying 

out the duties and services that they should be. 

I also will be coordinating a review of council and making it more up to date and 



relevant to students. 

  

Event, Meeting or Media Date Outcomes / Impact 

 

Belfast Bikes Launch 11th November 2015 I attended the Launch of the QUB sites for the 
Belfast Bikes and did a bit on the students’ 
opinions of the bikes for UTV News. 

Academic Council 11th November 2015 Reports were delivered from the Education 
Committee, Vice Chancellor and Pro Vice 
Chancellor’s. Updates with regards to training & 
requirements for PGR Supervisors were given. 
NSS results and issues with feedback and 
plagiarism.  

DEL HE Student Partnerships 
Workshop 

12th November 2015 Discussions with other HE & FE institutes about 
the concepts of Student Partnerships. Looked to 
best practice in England, Scotland and Wales. 
This will be something I will be working on with 
the university & VP Education. 

NUS HE Policy Day 13th November 2015 Workshop day facilitated by NUS VP Higher 
Education and staff. Talked about TEF and how 
the Green Paper would impact us. Discussed WP 
Programmes and Assembly Elections. 
 

Meeting with Student Plus 
Director and Head of 
Accommodation 

13th November 2015 Discussed renovations and updates to the 
bedrooms in elms, student feedback on them, 
essential updates to heating systems and fees 
and funding from the university. 

SU Commercial Services 
Forum 

16th November 2015 Discussed how the bursary cuts have impacted 
the SU shop and Blackwells. SU Shop 
management reported positive sales for this 
time of the year. Updates were given on the bars 
performance. The need for formal 
understandings on what is suitable/acceptable 
for events in the SU was established will be 
created going forward. 

Meeting with Alison 
Chappell, Deputy Chief 

16th November 2015 Spoke about updates and changes needed to our 
democratic structures. She suggested different 



 

Executive Influence Insight 
and Student Voice. 

SUs to contact with regards to this and who have 
gone through similar changes and rebuilds to 
ours. 

Sweep with Tony Gallagher, 
Pro Vice Chancellor, Planning 
& Pubic Engagement 

17th November 2015 Shared views on how Higher Education should 
be funded. Talked about the Assembly Elections 
and potential joint events. 

Student Plus Development 
Group 

17th November 2015 Presented the business plan for the forthcoming 
year. The same was done with all other areas 
within the Student Plus Directorate. 

Review of Freshers’ Fortnight 18th November 2015 Feedback from the officer team on the various 
events organised and of freshers’ fair. Thanks 
must be noted to all officers for their immense 
commitment to the execution of freshers’ 
fortnight, particularly given the amount of work 
done to ensure all induction talks were covered 
and events carried out when I had to take time 
off due to illness. 

Academic Board 18th November 2015 Reported on the various SU Elections, Clubs & 
Societies participation stats. Volunteer & 
Enterprise Stats. Raised questions regarding wifi 
provisions. 

Management Board 18th November 2015 Discussed Commercial Services, disabled parking 
issues and suggested changes to the structure of 
management board. 

UCCSU Visit 20th November 2015 President, VP Education & VP Communication 
met with me to discuss similarities between both 
our SU’s with regards to autonomy and being 
part of a University directorate. Also discussed 
similarities with building development. 

Senate 24th November 2015 Reports given from all major university 
committees.  Asked questions regarding high 
levels of plagiarism and how this can be tackled.  

QUB Graduate Association 
Charter Day Dinner 

28th November 2015 Invited to attend this even on behalf of the SU 


