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*Disclaimer:* This report is significantly visually underwhelming (but hopefully substantively 

riveting!). The next report will be more aesthetically pleasing. There’ll be memes, puppies, 

and fireworks. Promise. 

Introduction 

Hi Everyone!  

Hopefully by now you will have had some experience of Council, either via training or the 

inaugural meeting. I hope you have a clear understanding of what your role entails and are 

excited for the year ahead, but if you have any questions or queries, please just let any one 

of us know. 

Some of the returning Councillors may be aware that I took up post about 8 weeks before my 

official term was supposed to begin. I genuinely can’t believe we’re at November already and 

I’m producing the first report of the year.  

Most of the Summer months are planned receiving training, bonding and planning for the 

year. But I’ve also been planning some of the campaigns and projects I want to achieve this 

year. True to form, a lot of these are long-term-based projects, and as a result, will be quite 

slow moving in the delightfully bureaucratic world that is QUB! Particularly challenging, when 

you’re as impatient as I am, but we’ll stick at it! 

I cannot under-stress the importance of reading these reports and ensuring you ask questions 

to your officers. Believe it or not, we actually want questions! However, above all else, it’s 
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one of your key responsibilities as a Councillor. Read the reports, scrutinise them, and ensure 

your Union is delivering for you, and the members you represent. 

If you have any questions, please just ask on the night or via email at su.president@qub.ac.uk  

All the best, 
Stephen 
 

Autonomy & Independence 

 

Since taking up post at the start of Summer, I have been discussing the prospect of autonomy 

and independence with the Acting Vice Chancellor, and Registrar at the initial meeting with 

the Students’ Union Executive. This has also been discussed with the Director of Student Plus, 

and a number of other Directorates.  

During the meeting with the University Executive Board, this was also mentioned as a key 

priority for the Students’ Union going forward and our overall governance structures and 

relationship with the University.  

An autonomous, independent Students’ Union is the best practice model adopted throughout 

virtually all Students’ Unions in the UK and Ireland, not to mention a legislative requirement 

in the context of GB Students’ Unions. 

Following on from the Diagnostic Report conducted by the National Union of Students (NUS) 

Strategic Support Unit in 2015, one of the key outstanding recommendations was to give 

serious consideration to the prospect of an independent Students’ Union. 

It is time that the University and Students’ Union have a serious, mature conversation about 

what this would look like in practice, and work towards creating a proposal for agreement by 

Senate, with a willingness to work towards implementation.  

As we have now passed the special Union Committee for Autonomy & Independence, I would 

encourage Council to not only monitor the progress of this project closely, but also to get 

involved proactively. You’d be surprised how many areas the independence conversation 

finds its way in to!  

 

New Constitution 

 

A new or substantially redrafted Constitution is long overdue at Queen’s Students’ Union. It 

may sound like a relatively unexciting, mundane task, but when you take a closer look at it, 

you realise how many areas it impacts – and more importantly, how many areas it actually 

hinders us in! As one of the key persons responsible for delivering the goals set out in the 

Strategic Plan, an accessible, easy to understand, yet suitably rigorous and robust Constitution 

mailto:su.president@qub.ac.uk
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is essential. It must be able to facilitate a way in that every one of our members (i.e. All 24,000 

students at Queen’s) know how to have their voice heard, and how to engage with our 

democratic structures. 

After looking at this project in more detail, it is surprising to note how many different models 

there are for Union Democracy and rule-making. So, with this in mind, the Union 

Constitutional Review Committee will initially be exploring what Framework is best for 

QUBSU. It is anticipated that this will resemble a much shorter and redrafted Constitution, 

with an accompanying set of Regulations which are just as respected, but more flexible to 

changing circumstances, as well as being responsive to changing circumstances.  

Exciting, isn’t it?!  

 

New Build Project & Decant  

Following the approval of the new Student Centre, including a new Students’ Union facility, 

back in June 2017, work was carried out over the Summer months to really get the project up 

and running. The bulk of this project involved the procurement of the Design Team, and this 

process will hopefully be complete in the coming weeks.  

Updates on the project is a Standing Item on the Agenda for Student Council, and in addition 

to this, the Student Centre Consultative Committee will play a key role in the progress of the 

project.  

 Student Consultation 

As an associated activity of this project, we have been working in recent months to plan and 

deliver a Student Consultation campaign around campus. This has been carefully designed 

and planned to provide students with some of the context and rationales for the project, as 

well as clear and engaging mechanisms for students to have their voice heard on what is 

important to them in the designing of a new heartbeat of life on campus.  

We are hosting four engagement sessions across campus over the coming weeks, along with 

a dedicated Microsite which will be regularly updated to keep our students informed and fully 

appraised of the progress of the project.  

This microsite can be accessed at: http://studentcentre.qub.ac.uk  

Details of the four engagement sessions can be found here: 

Where? When? What Time? 

Students’ Union, Enterprise Suite Wednesday 22 November  11:00am – 2:00pm 

MBC Foyer Tuesday 28 November 11:00am – 2:00pm 

Main Site Tower Foyer Wednesday 29 November 11:00am – 2:00pm 

Computer Science Building Foyer Thursday 30 November 11:00am – 2:00pm  

http://studentcentre.qub.ac.uk/
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Improving SU Infrastructure 

Attending “Students’ Unions 2017” in Birmingham at the beginning of the Summer was 

particularly useful in identifying that a number of leading Students’ Unions have modern, 

robust infrastructure which can help dramatically in providing services, opportunities, and 

representation to our members. Investments in these areas will take time, particularly against 

the backdrop of budgets and the significant level of cost required.  

However, there are a few shorter-term projects which I intend to focus on this year.  

The first relates to an interactive kiosk, which sounds like a simple idea, but could be very 

effective. The Students’ Union is having conversations about how we can be more digital, 

right across the board, and an interactive kiosk is one of the ways in which our building can 

adapt to these changes. If done correctly visually, an interactive kiosk can help drive levels of 

engagement and help to articulate the sheer breadth of what we do at the SU which isn’t 

necessarily reflected in the layout of the current building to the ‘average student’ (I actually 

don’t like this term!)  

I have submitted an application to Queen’s Annual Fund to help purchase a kiosk, and am 

awaiting an outcome from this.  

 

Strengthening Democracy 

Democratic engagement should, in my opinion, be one of the key focuses of a great Students’ 

Union. Every student is a member, and every student should feel empowered to have their 

voice heard as well as actually exercising that power.  

The second recommendation which arose out of the Diagnostic was to conduct a democratic 

review so I will be exploring costs and feasibility of doing this in the short to medium future, 

as well as exploring internal solutions for increasing democratic activity.  

 

Higher Education Funding 

It is obvious that the University’s main priority is ‘Securing a Sustainable Funding Model for 

Higher Education in Northern Ireland’. While it is true to say that Higher Education is 

significantly underfunded in this area than that of our counterparts on the island or across 

the water, the narrative and discussion from the Universities are not aligned to the interests 

of students’ direct costs, support, or cost of living. Any investment of higher education must 

have the fundamental effects at the core of the discussion.  

I have been meeting with Higher Education Spokespersons over the Summer months to help 

articulate this if a Stormont Executive returns. There is an open willingness to listen to this, 

but it is evident to me that politicians are looking at a justification for increasing tuition fees 

in a modest or ‘discreet’ way. This cannot be allowed to happen, and is a situation which must 

be monitored closely. This will be a priority for me this year in a politically uncertain context.  
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Campaign SU 

 

Campaign SU, if successfully funded, will be a second semester activity. I have submitted an 

application to the Queen’s Annual Fund for this project, and I am awaiting an outcome from 

this. 

 

Other Projects 

 

Vice Chancellor Recruitment 

Following the sudden and untimely death of the Vice Chancellor, Patrick Johnston, the 

University are in the process of appoint a new Vice Chancellor. I am on the Selection Panel. 

The process is moving at a very fast speed, and it is hoped that a recommendation will be 

made to Senate in December on which Candidate should be the next Vice Chancellor of 

Queen’s.  

 

National Student Survey (NSS) 

The University did not perform overly well in the most recent round of NSS results. While no 

direct comparisons can be made with last year’s NSS, the University’s satisfaction rating has 

moved from 90% to 87%. There is a significant drop in league tables, and the University are 

trying to develop new strategies and initiatives to help address this. The areas that are lowest-

scoring are Learning Community and Student Voice. 

While there are huge, fundamental flaws with the NSS, this is a good opportunity for the SU 

to drive forward the Student Voice agenda and stress its importance. Both the VP Education, 

Lucy, and myself have been liaising with senior colleagues from the Faculties and Schools to 

help develop action plans to improve in this area.  

I would encourage Councillors to think of what could be useful or effective in this area. If the 

infrastructure for Student Voice is there, it sets us up in a really good place for the student 

voice to then actually be heard! 

  

Meetings  

I have been out of office at all-day meetings for large parts of this week, so I will detail and 

cover all meetings, events, conferences etc. which is due in the next 10 days. It is quite a 

lengthy process to document all of them but I want to ensure all details and explanations are 

present as part of the report for full transparency.  


