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Report of the Vice President Community  
March 2013  

 
1. The ‘Are Ye Well?’ Campaign  
 
(A) The Refresher’s Fair  
 
 In order to promote the ‘Are Ye Well?’ events coming up this semester, as well as to  
awareness of the campaign I arranged a stall at the Refresher’s fair. This proved to be a real 
success and we were able to use this as an opportunity to gain feedback on what the average 
student thought of the campaign and to find out whether or not they even knew about the brand 
and what we aimed to achieve. The majority of students who we talked to on the day had already 
heard of the campaign, simply from the sessions that we hold in the library. There were a few 
students who weren’t aware of the project and the majority of these students came from the faculty 
of EEECS. This goes onto show the importance of taking the campaign out to all the various 
faculties so that we are targeting students from all degree pathways as opposed to similar students 
every month.  
 In preparation for this stall we had secured the dates for the rest of the semester and 
produced marketing materials which could be used to promote the campaign for the rest of the 
year as opposed to having the time restraint of having to produce new materials each month. I 
have included a copy of the poster that we were using on the day, as well as this we gave out a 
double sided A6 leaflet along with our ‘Are Ye Well?’ pens. We made a timetable for the day so 

that every department who is involved in the 
campaign would take at least an hour to run the 
stall as well as having the consistency of 
someone from the Students’ Union being there 
throughout the day. This proved to be effective 
as when someone came over to engage with 
some of the leaflets and promotional materials 
we had on the stalls we were able to sign post 
any students with difficulty onto the service they 
required - for example, on the day a number of 
students were signposted onto the Learning 
Development Service and the University Health 
Centre. This in itself shows the importance of the 
campaign - to provide a visible source of support 
on campus, taking the support to the person who 
may not be comfortable going to look or ask for 
it.  
 
(B) ‘Are Ye Well?’ Events - 12th February and 

12th March  
 
 To coincide with National Money 
Awareness week, the first ‘Are Ye Well?’ event of 
this semester took place on Tuesday 12th 
February in the foyer of the Students’ Union. The 
main focus of this campaign was around financial 

support and a number of professional partners were invited along to make people aware of the 
services that they had to offer, including, the Citizens Advice centre, the Consumer Council, TV 
Licensing, etc... As well as this we had the regular stalls; health checks, alcohol awareness, sexual 
health, mental health awareness and ‘Are Ye Involved?’ There were 115 students and staff 
brought through the health checks on the day, half of which chose to be tested for type 2 diabetes. 
The sexual health stall was led by QUB Safe and representatives from Brooke Sexual Health 
clinic. They made a note of the number of students that they had come into contact with on the day 
with final totals being 106 females and 149 males. After a review of this event it was clear that this 
was our most successful event of the year and a half that the campaign has been running. It was 



felt that we had created the right atmosphere and all the stalls were equally as engaging - the stall 
holders were engaging with the student as opposed to waiting for the student to engage with the 
stall. Another noticeable difference was our campaigns and projects officer and VP Welfare spent 
the day talking to people walking straight through the building and walking round the building 
letting people know what was going on and helping to raise the general awareness of the 
campaign.  The second 
event of the semester was 
due to take place in the 
main foyer of the Ashby 
building on Tuesday 12th 
March. This event had to be 
postponed due to the 
School of Nursing and 
Midwifery withdrawing at 
short notice due to 
sickness. We felt that the 
health checks add an 
important dimension to the 
events that we run and we 
wanted to ensure that when 
we took our package to the 
faculty of EEECS that it was 
of a similar standard to 
what we provided elsewhere. We have decided to run two events closely aligned after Easter one 
in the Ashby foyer and the other in the PFC, targeting the faculty of EEECS and Arts, Humanities 
and Social Sciences respectively.  
 
(C) Website  
 
 The ‘Are Ye Well?’ website, on the main QOL student portal, is currently in development. 
Along with the Vice President Welfare, we came up with the basic layout and how we wanted it to 
look. Our main brief was that the website was a ‘one stop shop’ for all elements of student welfare 
and that it was well laid out so the user could find what they were looking for in less than three 
clicks. The landing page to the website will have all of our main headings that we use for the 
campaign - for example, ‘Are Ye Financially Well?’ ‘Are Ye Drunk?’ ‘Are Ye Safe?’ ‘Are Ye On 
Track?’ etc... When the user clicks on the banner they are interested in we will have some ‘top tips’ 
or some basic information - however the main point is that we are signposting the student on to the  
website or department that they should be talking to, to get the help that they require. The aim of 
this website was never to relay information that was already there, but we want to make access to 
that information easier to find. The aim for completion of this website is the end of term so that it 
will go live for a trial period when students are going through the exam period.  
 One section that we have decided to include is themed around ‘Are they well?’ - this area 
will be an advice section for a staff member, a parent or a friend who is worried about someone. 
This is aimed to support those who want to help someone but are unsure how to effectively. This 
element was added after listening to oral feedback from those who attended the PIPS Suicide 
Prevention workshop training.  
 
(D) Wellbeing Ambassadors  
 
 We have now formulated the training programme for our student wellbeing ambassadors 
and are now recruiting three students from each faculty to take up the role in 2013/2014. The 
students will complete the majority of their training in June and then finish their sessions at the end 
of September. The training is fully accredited and will leave the ambassadors capable of peer to 
peer listening support. The model that we are using for our training sessions is listed below: 
 
Session 1 – Introduction to peer support training (Meet the team)  
Session 2 – Getting to know a stranger 
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                       Effective questioning 
                       Welcoming and non-welcoming behaviours 
Session 3 – Non-verbal communication 
                       Identifying and labelling feelings 
                       Listening 
Session 4 – Sharing a concern 
                       Advice giving vs active listening 
                       Decision-making 
                       Values clarification 
Session 5 – Communicating with different generations 
                       Difficult authorities 
Session 6 – Assertive communication 
Session 7 – Families 
Session 8 – Family concerns 
                       Cultural awareness and stereotypes 
Session 9 – Crisis awareness 
                       Listening 
Session 10 – Suicide prevention education 
                       Referrals 
                       Limit-setting 
                       Boundaries 
                       Close of the course 
 
I have also included below the opportunity profile that we are using to recruit volunteers to give an 
insight to what the role will actually entail. As this post can be sensitive and the volunteers may 
potentially be working with vulnerable people we will have to interview for the positions and it will 
not simply be an application form.  
 
Student Wellbeing Ambassadors – ‘Are Ye Well’ Student Wellbeing Campaign 
Closing Date: Friday 19th April 2013 at 5pm 

• Do you want to be an ambassador of student wellbeing? 

• Want to use your skills and knowledge to help your fellow students? 

• Have you an idea for improving support for students? 

• Want to gain real experience in communicating, organising and campaigning? 

• Want to receive training on mental health issues, as well as developing skills relating to 
interpersonal communication, listening, providing support to others and emotional 
intelligence? 

• Want Degree Plus accreditation?  
Then sign up to be part of our QUBSU 'Are Ye Well?' team! 
 
We are looking for a team of enthusiastic and hard working students to assist in running our well-
being campaigns, as well as getting trained in various aspects of student health and well-being, 
becoming ambassadors and trained listeners amongst their peers. For those who are successful 
they will partake in a number of training programmes throughout the year and will gain various 
accreditations and qualifications from being involved.  
 
What will the crew have to do?  
 

(A) Be available throughout the year to help at either daytime or night-time events – 
developing, promoting and assisting in the delivery of student wellbeing events 

(B) Be friendly and approachable and be willing to act as an ambassador to the entire student 
body.  



(C) Be interested in helping students facing difficulties, acting as a listener and signposting 
them to support at drop-in sessions or informal one-to-one chats. 

(D) All ambassadors need to demonstrate empathy, enjoy meeting and working with people, 
excellent communication skills and work well in a team.  

 
We expect a minimum of 4 hours per week during term time to spend working on the campaign, 
attending events and being a peer supporter at drop-ins and in one-to-one chats.  
 
As a listening peer, 1.5 hour fortnightly for supervision during term time is also mandatory. This will 
be in a group setting with other listening peers, to talk about issues you have encountered and 
continue to develop your listening skills. This is expected to take place on Thursday evenings 
between 5.30 – 7:00pm. 
 
For any further information on what being an ambassador for Student Welfare entails contact 
Joanne O’Neill at su.vpwelfare@qub.ac.uk or 02890971002.  
 
Expected Training (mandatory attendance): 
 
30 hours delivered over 10 three-hour early evening sessions in June and September. Must be 
available to attend all training dates, which are currently expected to be held on the following 
dates and taking place between 5.30-8.30pm:   
 
June (each session from 5:30 – 8:30pm): 
Monday 3rd, Tuesday 4th, Tuesday 11th, Thursday 13th, Tuesday 18th, Thursday 20th, Monday 24th, 
Tuesday 25th June 
 
September (each session from 5:30 – 8:30pm): 
17th and 19th September 
 
 
2. Living in the Community  
 
(A) Community Living Talks – Post Primary Schools 
  
I have visited thirteen post primary schools in the past month and a half. This was an initiative that 
was first started last year where myself and the Community Affairs officer from Queens visit a 
number of schools across Northern Ireland in the lead up to St. Patrick’s day to discuss community 
living when one comes to University. We led a workshop with the students encouraging them to 
think about the responsibilities of living in the student community. I based my section of the 
workshop around three key messages:  
 
1. When going to University, always go into University accommodation! Don’t miss out on the 

experience that you get from it. 
2. Remember your responsibilities as a part of the community. Have fun but not at the expense of 

others.  
3. Get involved in a positive way in the community and University life as a whole.  
  
I use a number of stories from my personal experiences as well as a number of true stories that we 
have seen from students who have had to use the Students’ Union in the past. The aim is give the 
year fourteens practical examples and encourage them not to enter into adult decisions in a naive 
manner. Over the past month and a half I have talked to over 1000 Upper Sixths across Northern 
Ireland and this message is having a clean impact as we have received quite a lot of positive 
feedback from teachers, parents and the students themselves. For example in September I was 
approached by a fresher who had just moved into Elms after taking my advice and he thanked me 
for making the best decision, as he took into account what I had to say and it helped sway his 
choice.  
 

mailto:su.vpwelfare@qub.ac.uk
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 As well as this we provided various materials which gave them the appropriate advice for looking 
for a house or making decisions of who to live with, as well as a number of contact details for any 
of those who run into difficulties. 
 
(B) Residents’ Meetings 
  
I attend five residents’ meetings every month; the Holylands, PACT, Stranmillis, the Lower Ormeau 
Road and the Neighbourhood Forum. At these meetings I represent the student voice and if any 
issues are raised, I work closely with my counterpart in the University, Dee Corbett, in order to 
work towards addressing the problem. Our aim is to prove to the community that we are a Union 
that is fully committed to the Community agenda and we are proactive in addressing key issues 
and concerns, as well as educating our students. 
 The feedback from residents has been very positive in relation to our work and we currently 
have a strong reputation in the local community for being a creative and proactive force within the 
wider University area. 
 

(C) Students in the Community Workshop in Elms  
 
As with last year, on Wednesday 13th March at 3:00pm, I organised an information session for first 
year students who had this year lived in University accommodation and were now getting prepared 
to move out into the private sector in the South Belfast area. The workshop was to consist of talks 
from SU Lets, the Housing Executive in relation to HMO’s and the tenants rights and 
responsibilities, our VP Welfare in regard to dealing with landlords, myself in relation to 
responsibilities of living in the community and our SU Advice Centre in relation to budgeting and 
managing money. The event was attended by 30-40 first year students and we aim to put on 
another workshop after Easter.  
 

(D) St. Patrick’s Day  
 
This year St. Patrick’s Day took place on a Sunday with both Universities giving students the 
Friday and the Monday as reading days in the hope that the student population around the 
University area would dramatically decrease over the St. Patricks holiday. This had worked last 
year and when we were out on patrolling on the Saturday it was a waste of time as there were 
more agencies on the streets than there way people. We were committed to circulating key 
messages via an all student email from our SU President and our social media outlets. We also 
gave out leaflets which encouraged people to be aware of their responsibilities as residents in the 
local community, asking them to look after their neighbours and raising awareness of the Street 
Rep scheme.  
 In preparation for St. Patrick’s day I have been attending a number of meeting since October. 
The consensus was that the Thursday night was always going to be the most problematic, as it 
was last year. However there would still be a large presence from the various agencies over the 
weekend including the Monday. The Students’ Union had committed to putting a number of 
sabbatical officers and staff members on the ground on the Sunday, however this strategy was 
reviewed after the Thursday night was relatively quiet. It had seemed the majority of people living 
in the area had decided to make the most of the long weekend and go home or move elsewhere. 
The strategy was that the number of volunteers on the ground should decrease however remain on 
call if the situation was to change on the Sunday. I received text updates on the day which 
indicated the situation was very quiet and there was no need for any other input into the area 
however if there had of been the sabbatical officers and SU staff were mobilised and willing to 
move into the area. A full update on the St. Patrick’s Day period including feedback from the local 
residents will be included in next month’s report.  
 
 
3. Street Reps  
 
The Street Reps met for their February briefing towards the end of last month. A number of issues 
were discussed including street lighting, community safety wardens, car parking, burglaries, 



damage to cars, personal safety, environmental concerns and relations within the local 
communities in general. There were a number of issues that were raised that I have taken forward 
with Belfast City Council and DRD, which I will hopefully be able to update the reps with at our next 
meeting. My biggest concern in relation to this project is that we need to raise awareness to 
students about what exactly a Street Rep is. The volunteers act as a very good focus group to 
discuss community problems and concerns, however the second part of their role description is 
working with students living in their local areas. I am currently working with our marketing 
department designing the ‘Use Your Street Rep’ campaign which will be able to be used for 
subsequent years as opposed to just this year.  
 All the reps have been given 100 ‘Students in the Community ‘ questionnaires to have 
completed by students living in each of their areas by the end of April. The results of these 
questionnaires will go onto help the Union redraft the Living in the Community strategy which is in 
serious need of updating.  
 
 
4. Volunteering Projects  
 
Below I have included a brief update of each of our ongoing volunteering projects as well as a brief 
discussion in relation to some interesting developments.  
 

(A) LORAG  
 
The 16 students have been recruited, trained and are now volunteering in the centre. We provide 
the centre with 4 students Monday - Thursday from 3:00pm-5:30pm. The centre are currently 
getting to grips with the skill set of our students and what they can bring to the after school clubs. 
Feedback so far has been very positive and it is clear that our students are very enthusiastic 
however we aim to have re-evaluate everything once again before the exam period.  
 

(B) Sandy Row Community Centre  
 
Sandy Row is still running very successfully and we are receiving more and more positive 
feedback in relation to not just the work that our students are doing it but how they are doing it. The 
leader of the community centre brought up at a local South Belfast Partnership meeting that our 
students were perfect role-models for the children, whereas students from some other institutions 
may act as teachers, our students are there for the children in a peer to peer capacity which is 
what they are looking for. This was a fundamental part of the training that we initially gave the 
volunteers when they first began.  
 Some of our volunteers are keen to get further involved in the area that they are giving up 
more time to help with other homework clubs that are struggling for volunteers in the area - most 
specifically a primary school one.   
 The community centre are now in talks with us to arrange the best time for their kids to come 
up for a tour of Queens one Wednesday afternoon which will be led by myself and the volunteers 
with their organisation.  
 

(C) Christ the Redeemer  
 
This project is now running smoothly with eight volunteers every week. The school found out what 
the interests of our students were and then formulated workshops around what they would do with 
the kids. Our students are currently leading music, art, creative literacy, enterprise and theatre 
workshops every week. As well as this they are giving the kids work to do at home to prepare for 
the workshop the week after. The feedback from the primary school has been that our students are 
really engaging with the kids week on week and they love to see them coming on a Wednesday.  
 Our students are also helping with their ‘Happy Hour’ youth club and the parent homework 
club. They are really making a positive impact within the whole of the school community.  
 

(D) St John Vianney  
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Our students helped this youth group set up another homework club on a Wednesday afternoon 
and this has now been set up and is running effectively. The centre are wanting to extend the 
times as they feel like the children would benefit from more social projects and games as apposed 
to just homework and educational activity. This extension is being taken forward with our student 
volunteers.  
 

(E) Expansion into East and West Belfast  
 
Over the past two months I have had meetings with Alex Maskey and Sammy Douglas in relation 
to extending our outreach into West and East Belfast respectively. Both representatives have been 
very interested with working with us, however I have been clear in that we are not in any current 
position to set up or recruit for any more projects as we want to ensure that the ones we have most 
recently set up are fully functional and fit for purpose. They understand this and have went to 
research into the various options of where we could set the club up, what the need would be, etc... 
The aim would be to have something designed that we could go out for one mass recruitment 
campaign in September for these two new clubs along with all of the others listed above.  
 In the meantime, to ensure momentum and to maintain engagement, I have said that we 
would be more than happy to go into schools or community centres in their areas and lead various 
workshops depending on their requirements through our clubs and societies, eg. SIFE, Teddy Bear 
Hospital, Dance, etc...  
 

(F) South Belfast Partnership Board - Easter Scheme  
 
Due to our successes in the local area we have been approached by the head of the South Belfast 
Partnership Board who asked us to recruit ten students from our already recruited volunteers to 
help out as classroom assistants during their Easter scheme. For 16 hours work each student 
would be paid £160. We had no problem recruiting students for these posts, however it is a good 
example to show the reputation our students are building up within the area. . 
 

(G) Widening Participation  
 
After having a meeting with the Widening Participation Unit at Queens I have secured funding from 
them to run a number of key projects or events in the upcoming months. These are listed below:  
* The filming and editing of a DVD show-casing the work that is done by our students in the 

Homework clubs across Belfast. This is to be premiered at the Volunteering Excellency Awards in 
June and will be used to recruit students for the projects in September  

* The WP unit will sponsor an award at the Volunteering Excellency Awards in June  
* A lunch for MLAs and local councellors to come in to the Students’ Union to be briefed on all the 

work that has been done and they will have a chance to make comment or input into the various 
schemes  

* Some of our volunteers will be trained in leading their ‘Mr Fluffy’ programme which they will be 
able to go out and deliver to any primary schools that they will be working with  

* The beginning of a parent engagement programme  
 
 
5. The Volunteering Excellency Awards 2013 
 
Please see below for note. Nominations are still open and the application form can be accessed 
via the Students’ Union website.   
 
The nomination forms for the Volunteering Excellency Awards 2013 are now available. There will 
be seven awards and we are taking nominations for five of them. 
 
1. Student Volunteer of the Year  
2. Staff Volunteer of the Year  
3. Voluntary/Charitable club, society or organisation of the Year  
4. Voluntary/ Charitable event or activity of the Year  



5. Course rep of the Year  
6. Queen’s Contribution to Society Award (For all research projects ongoing at Queens) 7.
 Special Contribution Award 
 
 A student or staff member can nominate themselves for an award or someone for an award 
by filling in the 800 word submission and returning it to su.vpcommunity@qub.ac.uk by the 
beginning of May. The judges for each of the panels will have a student, a member of SU staff and 
a member of University staff. They will be blind panels – meaning that each panellist will receive 
the paper submissions and have to rank them in order of preference. The panellists will not be 
aware of who else is on their panel so there will be no collusion. I am currently looking for sponsors 
for each of the awards. 
 The final event will take place on Monday 3rd June 2013 with a drinks reception in the 
Canada Room and the Council Chamber, with the main dinner and event in the Great Hall. There 
will be specially invited guests with representatives from the local community including Belfast City 
Council, the PSNI, residents from the local area, senior members of staff from the University and 
local councillors and MLAs. The Vice Chancellor has also confirmed his attendance. We are 
currently researching into the possibility of securing an International figure who is renowned  for 
their voluntary work, to be our guest speaker.  
 The event was a strong, positive celebration last year and we hope to have the same effect 
this year, as well as increasing the impact we have on local and national media. This event could 
be a strong means of getting the word across Northern Ireland about the positive impact that the 
Queen’s Community is having on the community as a whole. 
 
 
 
 
 
 
6. The Volunteer Academy - Volunteering Action Group and Volunteer of the Month  
 
The 4th and final Volunteer Academy workshop will run twice, once before Easter and one after 
Easter. This is to ensure that we meet the demand and target as many student volunteers as 
possible. This workshop is one of the most important as it advises the student volunteer how to talk 
about volunteering on their CV and in an interview. The 4th workshop will be led by the careers 
department at Queens, as well as having an employer input. There will be a drop in, one to one, 
CV builder also offered.  
 The Volunteer Academy has now also began to recruit the log books from the students who 
have signed up to the date base through a spreadsheet. This is because the deadline for Degree 
Plus is at the beginning of April and we want to gain a sense of the kind of volunteering that our 
students are doing and organisations that they are working with.  
 Since the last report there has been one volunteer of the month and no meetings of the 
Volunteering Action Group have taken place - the next is due after Easter.  
 
 
7. RAG  
 
This year has seen one of the most successful RAG weeks in a long time - the estimated total for 
the week is just over £11,000. With successful events from the PTQ launch, the RAG pub crawl, 
the QUB RAG Apprentice, the speed dating, the International night, the selling of the RAG 
Valentines cards and the flash mob - there was a real sense of pride and excitement established 
around the whole concept of RAG this year. I would like to take this opportunity to mention the 
level of work and dedication that the RAG chair, Amy Keegan, put into creating this atmosphere 
and such a brilliant result. Amy has worked endlessly to motivate her team and build relationships 
across the board and I think her successes to date have shown that her work has not been in vain. 
Her passion and enthusiasm is a credit to her and the group.  
 I organised the shortlisting of the RAG charities for 2013/2014. The shortlisting panel agreed 
on the selection of eight charities which after a democratic vote, which saw more votes than ever 
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before, the four RAG charities were selected; Macmillan Cancer, the Michaela Foundation, 
Northern Ireland Chest, Heart and Stroke and Age NI. I am now designing a pack to provide these 
four charities with to let them know what RAG is, how we can help them and how they can help us.  
 
 
8. QUB’s Got Talent  
 
QUB’s Got Talent is self sufficient. The money that it brings in covers the cost of running the 
programme. This year I have 
designed a sponsorship package 
which brings in a gold headline 
sponsor and a sponsor for each of 
the twelve acts which is known as 
the silver package. We have also 
secured a drinks reception and a 
number of raffle prizes, all proceeds 
of which will go to our appointed 
charity, the Simon Community NI. 
To date we have secured £3,750 
cash sponsorship and are aiming to 
bring in another £1,250 more. This 
will be more than enough to cover 
the costings of the event.  
 The audition deadline was put 
back to Friday 22nd March so as 
not to clash with promotion of the 
elections. The event has also had 
to be postponed to Thursday 25th 
April so as not to clash with an 
event in the Mandela Hall. So far 
we have had a large number of 
auditions come in from students 
across the University; pharmacy, 
law, engineering, medicine, staff 
members, etc... The event is 
certainly going to be a celebration 
of the diversity of our Queens 
community. 
 Tickets go on sale on 
Tuesday 19th March and are priced 
at £7. The ticket price will include a 
free drink on arrival, a gift bag, a donation to the Simon Community and a brilliant night of 
entertainment. We are scheduled to start our 30 day countdown on the 27th March - were each 
day in the lead up to the event we will post a video of a local celebrity promoting the event.  
 
   
  

 


