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Report of the Vice President Community – 27 November 2012  
Aidan Hughes  

Hi Guys,  

 

I just wanted to say a quick welcome to all those who are new to the position of student 

councillor. My name is Aidan Hughes and I am your Vice President for Community. For 

anybody who isn’t particularly familiar with my role or would like to find out more about it, I 

have posted more detail about the role description below.  

Each of you have been elected to represent the students in your constituency. I really hope 

this year that Student Council is able to flag to us any concerns of the students that you 

represent and feedback any information of what the SU is doing for them and what we have to 

offer. You guys are in the best place to ensure that the work we are doing reaches as many 

students as possible and working as a team together we can ensure that we are engaging 

more students than ever before and mobilising a strong body of student activists.  

I look forward to working with you all this year and if any of you have a particular interest in my 

area of work please feel free to give me a shout to find out more or get involved!  

 

Enjoy!  

 

As outlined in our Constitution the role of the Vice President for Community is:  

‘He / She:  
7.1 Shall seek to foster and develop a sense of community amongst the student membership.  
 
7.2 Shall be responsible for providing a diverse programme of events in the social spaces 
within the Union premises, in order to ensure the development of a vibrant and inclusive 
student community.  
 
7.3 Shall work across the entire University campus in order to create a sense of community, 
working in particular with the Schools of the University.  
 
7.4 Shall ensure good community cohesion and shall maintain good community relations, 
insofar as it is possible, with Residents’ Groups and Associations in the South Belfast area.  
 
7.5 Shall act as the Students’ Union’s primary point of contact for Residents’ Groups and 
Associations and shall, in conjunction with the Union President, be responsible for ensuring 
that the Union is represented at all meetings to which an invitation has been received. 



 

 
7.6 Shall develop and maintain contacts with local charitable and community organisations, 
and shall seek to engage students with regard to the volunteering opportunities that exist 
within such groups.  
 
7.7 Shall work in association with the Rag organisation in order to assist with the execution of 
this body’s duties.  
 
7.8 Shall act as Treasurer of the Rag organisation, subject to any recommendations arising 
from future reviews of the administration of this body.  
 
7.9 Shall work closely with the Vice President Equality and Diversity with regard to the 
execution of his / her duties.’  
 
 
 
Over the next year I will endeavour to illustrate through my reports how I am developing my 
role, whilst always referring back to the constitution. As it has been a relatively long period 
since my last report and there is quite a short time before December’s report I have split this 
initial report in two parts to make it easier to read.  
 
In this report I will discuss; The Volunteering Excellency Awards, The Volunteer Academy, 
Street Reps!, the Community Living Strategy, The QUB Apprentice 2012 and the preparations 
for Freshers’ Fortnight.  
 
In the next report I will discuss; updates from the previously discussed items, the ‘Are Ye 
Well?’ Campaign, RAG, QUB’S Got Talent, the Sandy Row Homework Club, work with Christ 
the Redeemer Primary School, the set up of work with a youth club on Lower Ormeau Road 
and various engagements.  
 
If you have any unanswered questions after reading my report – please feel free ask me a 
question, send me an email for clarification or make an appointment and I will be more than 
happy to meet with you.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

1. The Volunteering Excellency Awards 2012  

With more than 8,000 students engaged in voluntary work, this year we aimed to recognise 
these exceptional endeavours by hosting our first ever Volunteering Excellency Awards in the 
Great Hall on Friday 8th June.  

The audience, which included local residents, 
councillors, MLAs, members of the PSNI and 
representatives from charities, alongside 
Queen's students and staff, was treated to an 
uplifting evening depicting students in a light 
they are not often enough seen. Peter 
McNaney, the Chief Executive of Belfast City 
Council, was the guest speaker.  

While all the entrants were winners, those that 
shone out included Amy Keegan, Student 
Volunteer of the Year, who has been involved in the Students' Union charity, Rag, for two 
years. 

Amy was responsible for leading a team of QUB climbers to Mount Kilamanjaro and raised 
£50,000 for Childreach International. The judging panel praised Amy not only for her own 

volunteering, but in encouraging and inspiring 
others.  

The Queen's Improvement to Society Award 
went to Ryan Donnelly, from the School of 
Pharmacy, for his work on developing a drug-
delivery system for babies. Premature babies are 
often on many drugs and, with developing 
organs, it is difficult to know what concentration 
of medication to give them without causing side-
effects. 

Pioneering work by Ryan has led to the 
development of a micro-needle patch system, which takes samples from the baby 
continuously and provides accurate information to aid the administration of drugs. 

Other winners included student Sheila Cassidy and her team for their Calendar Girls-style 
calendar in aid of Pips (Public Initiative for the Prevention of Suicide and Self-Harm). The idea 
to create the calendar to raise funds arose after she attended suicide-prevention training 
provided by the charity. 

The Students Working Overseas Trust QUB (Swot QUB) won the Voluntary Club/Society of 
the Year. President Emma O'Kane and her medical student colleagues raised more than 
£40,000 for hospitals in the Third World, where fourth-year medical students spend their 
summer elective. 

The Special Recognition Award was dedicated to Students In Free Enterprise (Sife). Their 
many student-led projects embodied the volunteering and entrepreneurial spirit of Queen's 
students, inspiring a spirit of change in the student body. 

Their projects have received national and international recognition from Sife UK and NUS. 
Some of their award-winning projects included Innovateher, inspiring young women to get 
involved in business, Money +, educating young people how best to look after their money, 
and Fusion, a cross-community project bringing primary schools together in a stock market 
challenge.  



 

With more £250,000 raised for good causes in the last year by Queen's students, many local 
charities are benefitting significantly, including Autism NI, the Cystic Fibrosis Trust, Youthlife 

and the Stroke Association of NI. 

Association director Tom Richardson 
said: "Often, you only see the negative 
portrayal of our young people. It is very 
easy to forget the amazing work the 
majority of the student body are involved 
in." 

Recognising volunteers for their efforts is 
an important part of inspiring and 
encouraging others, but also showing 
them that their place and their work in 
the global community is appreciated. All 

the nominees were winners and they are brilliant role models for our student body and the 
youth of the future. 

So, maybe, the next time you hear a negative story about a student, you might also remember 
that there are many, many more who are making a real and lasting contribution to society - 
both here and further afield. 

The Volunteering Excellency Awards for 2013 will take place, once again in the Great Hall, on 
Monday 3rd June.  

 

1. The Volunteer Academy  

The Volunteering Academy is a new QUBSU Enterprise and Volunteering Initiative, which 
aims to enrich the volunteering experience at QUB and increase the opportunities open to 
students. This Academy will recognise achievements, support and nurture students to 
increase their employability, and help them maximise their voluntary contribution to the 
community at large; both in QUB and locally.  
Research has shown that volunteering can increase community spirit among students, reduce 
stress, and increase future 
job prospects and career 
projection. Recent surveys 
detailed that 76-94% of 
employers were more 
likely to employ a student 
with volunteering 
experience. 
 
Aims and Objectives: 

• To create a more efficient, effective and transparent student volunteer database 
• To build successful and long-term partnerships with voluntary organisations, with the 

help of Volunteer Now staff and resources 
• Will offer constructive advice and signposting information for students through media 

resources  
• Will help advertise and endorse volunteering opportunities on campus and in the 

community 
• Will recognise and award the contribution of student volunteers using degree Plus and 

Millennium Volunteer Awards 
• Will support and create opportunities for students in developing their own community 

based voluntary projects 



 

• Will facilitate educational workshops on volunteering skills and the volunteering 
experience and encourage evaluation on skills learned for future employability 

• Will promote a greater sense of community spirit within QUB, promote services and 
resources available in the SU and enrich the overall student experience  

 
Pre and Post Baselines: 
Through the above listed aims and objectives, we intend to measure the following variables in 
helping to evaluate the benefits of volunteering strategies for students at QUB, and how 
ultimately they may be a key component of university education at QUB and increased 
resource allocation at the university:   

• How many people are engaged in volunteering before and after and to what degree?  
• What is the impact of the Academy on volunteering experience? 
• How aware are students of opportunities within voluntary organisations and their 

available programmes? 
• Basic demographics. Ratio of male: female, ages, education background, employment 

history 
• Are students more aware of their core competencies and “key skills?” after their VA 

experience? 
• To what extent has their volunteering experience: (a) increased their confidence skills? 

(b) expanded their contact and networking base? (c) affected ability to work under 
pressure? (d) reduced stress levels? 

 
Academy Department Overview: 
This Academy is designed to be flexible to accommodate students with busy schedules, who 
may otherwise be deterred from regular volunteering. By offering a variety of pathways which 
are tailored to their needs or existing contributions, we hope to maximise the experience and 
accessibility into this Academy. 
A unique Volunteer Handbook resource, which will be made available online, will offer 
alternative routes for students who are interested in volunteering but are not interested in 
committing to an Academy programme. A student database will be kept on all volunteering 
activity in Queen’s, which can be accessed upon request, approval and supervision by 
appropriate staff.   
Students will graduate from the Academy on successful completion of one or more of the 
following modules (which will involve 50/100/200 hours of voluntary contribution). Hours can 
be accrued over more than one academic year, and students need not graduate after one 
year, although will still be invited to the awards ceremony to recognise the overall contribution 
of the QUB student body. 
Graduation will consist of an awards ceremony and networking event and presentation of 
Millennium Volunteer Certificate / Degree Plus Award.  
If a student attends 2 or more of the workshops along with another module or Community 
Pitch they will graduate with Academy Merit and outstanding overall contributions will result in 
Distinction Awards.  
Those students who attend workshops but do not complete any other modules will be 
presented with a certificate in recognition of their attendance and contribution to the Academy. 
 

• Module 1: Engaging with voluntary organisations 
Through partnership with Volunteer Now in Belfast, students interested in volunteering in 
Organisations outside of QUB will be directed to this partner who will facilitate finding an 
appropriate volunteering role for the interested student and supporting them directly with this 
process. 
QUBSU Volunteering Academy will work closely with Volunteer Now to ensure the student 
database is being updated and will offer support and guidance to students, if needed.  
Volunteer Now will be responsible for ensuring Millennium Volunteer Booklets (for recognition 
of volunteering contribution) are appropriately completed to ensure that students can graduate 
from the Academy at QUB. 
Engagement events, ranging from Fresher’s Fairs/Student Officers lecture shout outs/emails 
to schools aim to promote the Handbook and initial signposting process so students can (a) 
sign up to the Academy and database or (b) register for the Volunteering Newsletter. 



 

A landing page has been developed for Volunteer Now: http://bit.ly/QUBVolNow, designed 
exclusively for QUB students to tap into volunteering opportunities.  
 
 
 

• Module 2: Workshop Programme and Community Pitch 
A workshop programme designed to give students additional advice and an opportunity to 
speak to experts and advisors on a 1-1 basis, in a friendly networking environment. Details 
surrounding these workshops are listed below. 
In this module students will be able to develop their project planning and management skills, 
innovation and teamwork skills and have the opportunity to direct their passion and 
experience into a community volunteer project (and the incorporated Community Pitch).  
Students will be mentored and supported, with potential funding, by Un.LTD in developing 
their community based project. Student Project Managers will have the opportunity to feed into 
the Volunteer Now Landing Page and the QUB Student Volunteer Database to help recruit the 
most suitable volunteers to their project. 
  

• Module 3: Volunteering at QUB 
This module will be directed at all current students volunteering on campus at QUB all Clubs 
and Societies currently operating in the SU to accredit and recognise the volunteering 
contributions that they make. The operational processes will be similar as to those in Module 
1, however the designated SU support staff and student officers will be responsible for signing 
off on volunteer handbooks.  
The online handbook and extra support resources sent to students and clubs and societies 
will direct clubs and societies on how they should co-ordinate their student members and 
volunteers in this programme.  Regular emails and “drop in days” to update their volunteering 
handbook will be co-ordinated by Academy Co-Coordinator and VP for Clubs and Societies.  
The student handbook will offer advice and guidance to student committees who are not sure 
whether their work constitutes “voluntary” work.  
 
Workshop Programme: 
There will be 4 workshops in the programme, each to be approximately 60 minutes in 
duration. These will be held in the Enterprise Suite in the SU throughout the Academic Year. 
Workshops will be facilitated jointly by QUB staff, external partners and experienced 
volunteers and will aim to cover a range of volunteering competencies and employability 
related information.  
Listed below is a brief overview of the workshop plan: 

1. Volunteering and Employability: the W5  
2. Volunteering Abroad: what is it all about? 
3. Developing your own idea and how to manage your volunteers 
4. Exit workshop: marketing your experience. How to make your CV stand out. 

 
Volunteering Newsletter: 
The current Enterprise and Volunteer Newsletter sent to students will be updated to 
encompass “The Volunteer Academy” and detail new opportunities, awards, and internships 
of interest. There will be opportunities throughout the year for students to sign onto the 
Academy programme or to meet with an advisor in the SU/Volunteer Now to discuss options. 
Details on workshops and other voluntary based Clubs and Societies will feature in the 
newsletter. Each academic school and individual societies will be encouraged to send in 
information for contribution to the newsletter to volunteer@qub.ac.uk   
 
Graduation procedure: 
Graduation, as detailed above, will take place no later than April of each Academic Year, so 
as to not encroach on academic commitments which many students experience at this time of 
the year. 
This will be an informal celebration, with potential sponsorship, where certificates will be 
presented to all students involved in the Academy and other awards presented.  
This graduation should serve as a platform to highlight the volunteering presence in QUB and 
each student/student volunteering group/club and society/new project should aim to submit 

https://ex2k7.qub.ac.uk/OWA/redir.aspx?C=W4l5avddGEGbpL_cTxDQDu03SU7sU89IvIP-GNUgQ6jyrBFoiUz-x9U8wAa3psv8ny1mZZynh_s.&URL=http%3a%2f%2fbit.ly%2fQUBVolNow
mailto:volunteer@qub.ac.uk


 

some pictures or slides to be presented on the day, to help network and give their projects 
exposure to key members of the SU, QUB, external funders and potential employers. 
Potential venue is Elmwood Hall. 
 
Please see below a link to the Volunteer Academy Manual:  
 
http://issuu.com/qubsumarketing/docs/volunteeracademy 
 

2. Street Reps!  
 
Street Reps! aims to give students a voice in the local community. The aim is that nine-ten 
students will be appointed to represent ten designated off campus areas across South Belfast.  
 
Their main purpose is to represent student views in their area and support students with any 
problems that they may be having in their area.  
 
What areas do they represent?   

- Holylands area  
- Lower Ormeau Road area  
- Stranmillis area  
- Lisburn Road area 
- Botanic area 
- Malone/ Eglantine area  
- Other and more external 

areas  

What does a Street Rep do?  
• Represent: Students will be 

encouraged to contact their 
Street Reps with any concerns 
or problems that they may be 
having. The Street Reps will 
not provide any advice but will give the students advice on who they should contact or 
put them in touch with the relevant authority. At no time will a Street Rep have to patrol 
the streets or be held accountable for any students or behaviour in their local area. 
Training will be provided as to the exact boundaries.  

• Make a Difference: If there is a problem in a certain area the Street Rep will bring this 
to the attention of the VP Community. They provide a link between students in the 
community and the student’s union. A Street Rep should be willing to fight for student 
interests off campus and be keen to make student life in the local community of a 
higher standard.  

• Volunteer: The role will be incentivised with an incentive card and your very own Street 
Rep! hoody. It will also help improve your employability skills, providing you with a 
professional reference from your Student’s Union. It is an opportunity which will 
definitely make your CV stand out.  

• Have the Craic!: Any student interested in applying must be enthusiastic and sociable. 
You must be prepared to interact and engage with students on numerous occasions.  

 
Currently to date the application process has been closed, the street reps have been 
appointed, their email addresses are now live (with the exception of the rep for the Lower 
Ormeau Road, as this is a new rep – it is due to be live within the next week) and they have all 
been trained. The first review session with the team is planned for Tuesday 11th December.  
 
 

http://issuu.com/qubsumarketing/docs/volunteeracademy


 

3.  Community Living  
 

(A) Community Living Talks  
 
This year myself and Dee Corbett, the external affairs officer for the University, gave thirty one 
talks to all first year groups starting the University. I talked about the importance of being part 
of the not just the Queen’s community – but the South Belfast community whilst the attended 
Queen’s as a resident or a commuter. With this role comes certain responsibilities and I 
wanted to ensure that everyone was aware of this, as it may not necessarily be obvious to 
those just out of school for the first time.  
 
As well as this I talked about the importance of volunteering locally and internationally, 
ensuring to direct all interested students to the Volunteer Academy. I also provided them with 
welfare advice – how to secure their property, what to think about on a night out and the get 
home safe campaign.   
 

(B) The Student Street Survival Guide  
 
I secured funding from the University to print this year’s student street survival guide, which is 
aimed at students who are moving out of home or Queen’s accommodation for the first time. It 
provides them with practical information that they might not otherwise be aware of. The aim is 
to ease the process of our students integrating into the local community; improving behaviour 
and promoting the importance of taking ownership of their community. The guides have been 
distributed all over the campus, posted through letter boxes, are given to every student who is 
brought through the disciplinary code and has been posted online.  

http://issuu.com/qubsumarketing/docs/sssg 
 

(C) Residents’ Meetings  
 
I attend five residents’ meetings every month; the Holylands, PACT, Stranmillis, the Lower 
Ormeau Road and the Neighbourhood Forum. At this meetings I represent the student voice 
and if any issues are raised, I work closely with my counterpart in the University, Dee Corbett, 
in order to work towards addressing the problem. Our aim is to prove to the community that 
we are a Union that is fully committed to the Community agenda and we are proactive in 
addressing key issues and concerns, as well as educating our students.  
 
The feedback from residents has been very positive in relation to our work and we currently 
have a strong reputation in the local community for being a creative and proactive force within 
the wider University area.  
 
 

(D) Penrose Street  
 
Following Freshers’ week it became clear that one particular street in the Holylands was 
causing a number of problems – Penrose Street. There were a large number of complaints 
from local residents and the statutory agencies (mainly the police, the community wardens 
and the noise team). It was suggested by Queen’s and UU that we facilitate a meeting with 
the students on that street to have a chat about the various problems that have arose in the 
past couple of months.  
 
The meeting went well – the students understood the issues that were presented to them by 
the Universities but I was most interested in the number of students who felt they were being 
harassed by individuals living on their street. It helped to flag these issues to attention and we 
have taken the various concerns forward with the particular individuals.  
 

http://issuu.com/qubsumarketing/docs/sssg


 

(E) Involvement in the ‘Creating Cohesive Community Partnership’ project  
 
Jessica Kirk and myself ran a stall at the recent launch of the Creating Cohesive Community 
Project, which is a project between LORAG (Lower Ormeau Resdient’s Action Group) and 
SBRT (South Belfast Roundtable). It’s a 
Belfast City Council’s Belfast PEACE III 
Plan 2011-2013 Strategic Grants 
Programme, part of the Belfast PEACE III 
plan 2011-2013 providing a new approach 
to the development of improved relations 
across communities.  
 
The launch was a family event, with 
international music from local musicians, 
showcasing current activities and 
opportunity to find out what the project 
was all about as well as what different 
community organisations were doing. It 
was a chance for us to engage in a 
positive way with residents in that 
particular area.  
 
As part of this project we will be helping 
the organisers get a couple of focus 
groups with student residents in the area to discuss their experiences and ensure that their 
voices are heard as part of the forums and the movement of the process as it goes forward.  
 

4. The QUB Apprentice 2012  
 
It was confirmed that Deloitte would once again be the key sponsor for the 2012-13 event, 
although it has been ascertained that a number of other organisations are interested in being 
involved in future events as headline sponsors, providing prizes, treats and PR support at 
each stage of the competition. It was decided that, in relation to the 2012-13 event, it may 
have undermined the existing relationship with Deloitte to introduce additional headline 
sponsors at a late stage, so this option has not been pursued at this time.  However, the 
Enterprise Support Officer will be liaising with the Marketing Manager to produce an 
appropriate Sponsorship Package for future ‘QUB Apprentice’ competitions in order to 
maximise support and coverage. Since launching the competition for the second year we have 
been approached by a recruitment agency who want to be involved after they pick the event 
up through thequbapprentice Facebook page. 
 
The prize for this year’s winner will be their University fees paid for them up to £3,465, a two 
week placement with Deloitte and £300 worth of High Street Vouchers. This prize has helped 
us to secure media attention across the country – in local newspapers, the Belfast Telegraph, 
Daybreak, Evening Extra on Radio Ulster, Cool FM, etc... This recognition is also going to be 
echoed with the final event.  
 
All tasks have been documented by the episodes posted on our Youtube channel, which are 
attracting a record following. Please see below the breakdown of the tasks.  
 
 
Task One - ‘Rebrand Belfast 2012’  
Considering the tourist board have put a lot of effort into rebranding Northern Ireland in 2012 
we want our candidates to come up with a concept and a brand for Belfast specifically going 
into 2013. They will have to produce a concept, a poster and a four page advertorial. As well 
as this they will have to present their brand to a panel of experts in the afternoon. The 
candidates will be judged on originality and creativity as well as how they have adopted the 
city of Belfast into their brand identity and materials.  
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Task Two - ‘Negotiation Task’  
12 Items  
Budget of £150.  
No internet access. No telephones. Both teams will have only have two yellow pages and a 
landline telephone.  
Deadline of 4:00pm to have all items back with all team members. Penalties will be incurred 
for any team member or item not present at the deadline. All items must be of a sufficient 
quality or a penalty will also occur.  
The team with the most money at the end of the day will be the winning team.  
 
Task Two – Wednesday 24 October  
Panel N/A  
Aids Owen 

McMeel  
QUB Apprentice Winner 2011 

 Jessica 
Kirk  

SU VP Equality and Diversity  

Sir 
Alan 

John 
Blisard   

Local Entrepreneur and Owner 
of Boojum 

Treat Boojum Private Dining Experience at 
Boojum 

 
 
Task Three - ‘Walking Tours’  
It’s Halloween. Each team will have to design a walking tour around Belfast. The teams have 
to come up with the walking tour and sell tickets for it. They then have to execute the tours in 
the afternoon. They will have to choose their theme and their target market. Each team will 
have access to a costume shop with an allocated budget for costumes and props. The task 
will be judged on how much money is brought in, however on each tour at some point 
throughout the day will be a mystery shopper who will be judging the quality of the tour. Each 
customer will also be given a satisfaction questionnaire at the end of the tour, this will be 
marked and collaborated. The team to raise the most money, the highest quality of tour and 
the best customer satisfaction will win.  
 
 
 
 
 

Task One – Wednesday 17 October 
Panel Peter 

McConkey 
QUB Marketing Manager 

 Stephen 
Moore 

AV Browne 

 Emma 
Mears 

QUBSU Marketing Manager 

 Caroline 
Dixon 

Belfast City Council 

Aids Niall 
McShane 

SU VP Clubs & Societies 

 Joanne 
O’Neill 

SU VP Welfare 

Sir 
Alan 

Basil 
McCrea 

MLA 

Treat Belfast 
City 
Council 

Ticket for winner +1 each to 
Belfast Music Week 



 

Task Three – Wednesday 31 October  
Mystery 
Shopper 

Nicole 
McShane 

QUB Apprentice Runner Up 
2011 

Aids Jason 
O’Neill  

Students’ Union President 

 Aisling 
Harkin  

International and 
Postgraduate Student Centre 
Operations 

Sir Alan David 
Gibson  
 

Queen's University 
Management School, Senior 
Teaching Fellow 

Treat TBC Vouchers for Food in the new 
Speak Easy Kitchen 

 
Task Four - Interviews  
Each candidate will have four, roughly half hour, interviews throughout the afternoon. The 
interviews will collate their feedback and the candidates who don’t perform as well will be fired.  
 
Task Four – Wednesday 7 November  
Panel Danny 

McConnell 
Deloitte 

 Claire 
Wilson 

Boots Plc. 

 Trefor 
Campbell 

Commissioner at Belfast 
Harbour 

 John 
Edmund 

QUB Resident Entrepreneur 

 Deirdre 
Deery 

QUB Senior Careers Advisor 

Aids Niall 
McShane 
and 
Jessica 
Kirk  

 

Sir 
Alan 

Isabel 
Jennings 

 

Treat TBC N/A 
 
Task Five - Final Task - The Charity Shop Challenge 
Welcome to the final task, but it won’t be easy and it will test everything that they have learnt 
in the process.  
Each finalist will have to manage the Simon Community shop in Botanic for one day. They will 
have to brand their day in the shop and market it. They will be judged on their marketing 
campaign and how they have adopted brand identity. They will also be judged on how much 
money they make on the day, but also how many tangible donations to the shop they can 
gather. Charity shops have a problem with getting quality donations and the teams need to 
find a suitable way of targeting this problem and adopting that into their marketing strategy. 
The finalist with the best marketing campaign, adoption of brand identity, is the most profitable 
and obtains the most tangible donations to the shop that day will be the winner. However the 
winner of this challenge does not necessarily mean they have won the whole competition. Jim 
will take the finalists performance throughout the whole competition into account when making 
his decision.  
 
As always the candidates will have help for the final task and it is up to them to choose their 
team wisely. 
 
 
 



 

Final Task w/c 12 November 2012 
Mystery 
Shopper 

Niall 
McShane  

VPCS  

Aids Owen 
McMeel 

QUB Apprentice Winner 
2011 

 Nuala 
McAdams  

QUB VP Education  

Alan 
Sugar 

Jim 
Eastwood 

 

Treat N/A N/A 
 
 
The Finale – 21 Nov 
Compere: Aidan Hughes 
Aids: Owen McMeel (Winner 2011) and Nuala McAdams (QUBSU VP Education)  
Sir Alan: Jim Eastwood 
Audience: 250-300 invited guests  
Draft event running order: 

• Deloitte speech and presentation 
• Jim recaps on competition with show clips 
• Inspiration talk by Jim Eastwood 
• Final board room with the two finalists - they will have the chance to talk back and fight for 

the title 
• Best bits will be shown from each task whilst Jim deliberates on who will be hired 
• Winner announced 
• Photo call 

 

 
 
 
 
 
 
 
 
 
 
 



 

5. Freshers’ Fortnight 2012  
 
This year I was put in charge of organising the Freshers’ Fortnight programme for the SU. 
Below I have detailed information on the Freshers’ Rep system and the programme of events 
that I came up with. All the events had to be organised or co-ordinated.  
 

(A) Freshers’ Reps  
 
What is a Fresher’s Rep?  
 
The Fresher’s Reps were a group of student volunteers who were there to help new students 
settle into their life at Queen’s and adapt to their new surroundings. From being a friendly face 
around campus to encouraging new students to get involved in events over the Fresher’s 
Fortnight to acting as a buddy for new students – the fresher’s rep had the power to make the 
welcome week one a new student will never forget. The team worked together to motivate and 
give a helping hand to all fresher’s, making their first impression of Queens, a positive one.  
 
What did the Reps have to do?  
 

(A) Be available 4-5 hours a day throughout the Fresher’s Fortnight (15th September – 29th 
September) – Please note you will not need to be about everyday – rotas and duties 
will be communicated in advance  

(B) Be willing to help at either daytime or night-time events - Promoting and assisting in 
the set up of events in the Fresher’s schedule  

(C) Be willing to do halls visits to help Fresher’s settle in and answer any questions that 
they may have.  

(D) Be friendly and approachable and be willing to act as a buddy to a group of new 
students.  

(E) All reps need to have an outgoing personality, good communication skills and work 
well in a team.  

 
All reps also had to attend a training session on Tuesday 11th September. Twenty-five reps 
were appointed in total and it was agreed by the Executive Management of the Students’ 
Union that they were an invaluable asset to the freshers’ period.   
 

(B) The organised timetable of events and action plan for 2012  
 
 

1. Communications  
 

(A) Wall Planner – Sponsored by Endsleigh  
 
Point of Contact: Connor and Emma  
 
Deadline: End of August  
 

(B) Freshers’ Fortnight Entertainments Pull Out  
 
Point of Contact: Stephen and Emma  
 
Deadline: TBC by Stephen  

 
(C) Banners on front of building  

 
Action: Jason and Gordon  
 



 

Deadline: By End of July  
 

(D) Student Stuff – Freshers’ Edition  
 
Point of Contact: Emma and Connor  
 
Deadline – Freshers’ Week  
 

(E) Freebies 
 
Action: Aidan to talk to Emma to discuss various options and prices to bring to 
meeting  
 
Deadline: By end of July  
 

(F) Social Media  
 
Action – Aidan and Connor to discuss various options with Emma  
 
Deadline – By the End of July to have implemented by mid-August  

 
2. Timetable of Events  

 
(A) Before Freshers’ Week  
• Ongoing - Website Preparation for start of term (Freshers’ Landing Page) (Connor and 

Emma)  
• Mid- August – Social Media Strategy in place (Aidan, Emma and Connor)  
• End of August/ Early September – Welcome email from SU – (Jason and Sabbs)  
• Saturday 8th September  - Casual Staff to put items in rooms in Elms:  

(A) Gordon – To organise casual staff to work with welcome team to do this  
(B) Aidan – To organise it with Elms and co-ordinate with welcome guides  

 
(B) International Welcome Week  
• W/C 10th September - Culture Crawl – Jessica (Exact date to be provided)  
• W/C 10th September - International Welcome programme – Jessica (to report back with 

the programme)  
• W/C 10th September - Buddy Scheme – Jessica  

 
(C)  Welcome Weekend in Elms  
• By end of August – Rota for the stall over the weekend – Aidan  
• By end of August – Recruit Freshers’ Reps – Aidan  
• By Welcome Weekend – Reps to be trained and t-shirts printed – Aidan  
• Sat 15th September – Icebreaker night in the Treehouse  

(A) Organised with Kylemore – Aidan  
(B) To organise games, music, themes and props – Aidan  
(C) Promotion – Aidan, Emma and Connor  

• Sunday 16th September – Meet the Parents (SU Address) – Jason  
• Sun 16th September – Queens’ Radio Jukebox in the SU  

(A) Venue arranged – Aidan  
(B) Queens’ Radio Booked – Aidan  



 

(C) Drinks Promotions – Aidan  
(D) Games sorted – Aidan  
(E) Promotion – Aidan, Emma and Connor  

 
(D) Freshers’ Week – Enrolment and Registration  

Monday – (ALL DAY) Rodeo Bull (out the front, leadership board the whole day, freshers’ ball 
tickets for the winner, tweeting, facebook, promotion out the front throughout the day, etc... 
(LUNCH TIME) Flash Mob (Co-ordinated by QUB DANCE)  
(AFTERNOON) Fifa Tournament – SU  
(NIGHT) – Connected  
 
Tuesday - (ALL DAY) Total Wipeout Red Balls (same as above)  
(LUNCHTIME) Major Sixth Flash Mob  
(AFTERNOON) Freshers’ Enterprise Business Challenge  
(NIGHT) – RAG Freshers’ Pub Crawl  
 
Wednesday – (ALL DAY) Gladiator Inflatable Challenge (same as above)  
(LUNCHTIME) Ross  
(AFTERNOON) – Afternoon Pub Quiz   
(NIGHT) – Comedy Club/ Taboo 
 
Thursday – (ALL DAY) Paintball Stall (Same as above)  
(LUNCHTIME) Lenin and Lionel  
(AFTERNOON) Freshers’ debate  
(NIGHT) Karaoke Night  
 
Friday – (ALL DAY) Sumo Suits  
(AFTERNOON) Student Led Walking Tours  
(NIGHT) Good Friday SU  
 
Saturday – (AFTERNOON) BBQ / tea or coffee in Elms  
(NIGHT) Trip to Laser Quest  
 
Sunday –   
(NIGHT) Trad night in the SU  
All Week:  

• Tango, Salsa, Zumba, Sancho, Yoga classes starting (student marketing focus)  
• Different ‘Are Ye Well?’ messages present in the foyer throughout the week  

 
(E) First Week of Teaching  

Monday – (ALL DAY) Rock ‘N’ Roll (same as above)  
(ALL DAY) Give it a Go programme – (see Niall McShane and David Bradley)  
(LUNCHTIME) Beat Carnival  
(NIGHT) – Connected  
 
Tuesday – (ALL DAY) Bungee Run (same as above)  
(ALL DAY) Give it a Go Programme (see Niall McShane and David Bradley)  
(LUNCHTIME) Penalty Shoot Outs  
(AFTERNOON) – Pool Tournament  
(NIGHT) Speed Dating  
 
Wednesday – (ALL DAY) – Freshers’ Fair – Volunteering and Clubs (Skate park 
outside, Cool FM roadshow, trampolining, rowing machine, etc...)  - Light Caser Game  
(NIGHT) Freshers’ Ball – Headliner with Acoustic night in the speakeasy 
 



 

Thursday – (ALL DAY) Freshers’ Fair – Societies (Same as above) – Mobile paintball  
(NIGHT) RAG Poker  
 
Friday – (ALL DAY) Fair Trade Friday  
 
Saturday – (AFTERNOON) Student Parent Picnic  
(NIGHT) Ice Hockey at the Odyssey 
 
Sunday – Day of Rest  

 
All Week:  

• Tango, Salsa, Zumba, Sancho, Yoga classes starting (student marketing focus)  
• Different ‘Are Ye Well?’ messages present in the foyer throughout the week  
• Balloon Modelling and Face Painting  
• Freshers’ Mascot walking around all week – upload your picture with the mascot to win a 

prize 

 
 
 
 
 
 
 

 

 

 

 

 
 
 

 
 

 

 


