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Report of the Vice President Welfare 
 
 

Hi Guys, 
  
I just wanted to congratulate all of you that have been successfully elected onto student 
council for the forthcoming year. My name is Tiernan McAteer and I am your Vice President 
for Welfare and I look forward to working alongside many of you during the academic year. 
  
This is my first report to the Student Council for the academic year 2013/2014. 
  
Below is a summation of the work that I have been doing since commencing the role in July. 
I have tried to keep it as succinct as possible in order for the report not to bore those that 
wish to read it, as it covers quite a long period of time. 
  
If any councillor or student requires any additional information, I am more than happy to 
discuss any element of the report further. Please feel free to email me at 
su.vpwelfare@qub.ac.uk, phone me on 02890971002, or call into the sabbatical office. 
  
Best wishes, 
  
Tiernan 
 

 
  
  
  
Advice, Representation & Individual Counsel of Students 
  
   
Due to the nature of my post the vast majority of my time is taken up by the day-to-day 
representation and provision of advice to students.  
  
Since taking up my position in office I have been representing students at disciplinary 
hearings. This generally entails creating a case file for the student(s), educating them on the 
disciplinary process and the possible outcomes of a disciplinary hearing, helping them 
prepare a robust and accurate defence statement, and representing them at the disciplinary 
hearing. The confidential nature of this element of my job restricts the amount of information 
that I can disclose in this report. 
  
As well as offering advice and representation to students surrounding issues relating to 
disciplinary proceedings, I have also dealt with a high amount of case work relating to 
accommodation advice. Issues surrounding accommodation tend to be varied; however, I 
have assisted students with queries relating to deposits that have been retained by 
landlords, issues with Belfast City Council and also unsatisfactory living conditions. Case 
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work related to housing provides me with an opportunity to inform students of new schemes, 
such as, The Tenancy Deposit Scheme and helps to ensure that students are aware of their 
fundamental rights as tenants. 
  
I have noticed a large number of students contacting the Students’ Union in an attempt to 
gain assistance in finding accommodation due to unsuccessful applications to university 
accommodation. This form of query may have arisen from the discontinuation of the 
accommodation notice board in the Students’ Union and it has become an area of concern 
for me and something that I hope to work to resolve during the academic year. 
  
I have also accompanied students to Committees of Discipline and Appeal Hearings 
throughout this time. 
 

Tenancy Deposit Scheme Course 
 
I along with Sarah-Louise attended a course on the newly established tenancy deposit 
scheme at the Housing Rights Service. The course was attended by local landlords and 
estate agents and it was a very beneficial experience, as it left us well versed around the 
new regulation that came into effect from 1st April 2013 and in a better position to advise 
students that encounter difficulties with landlords. 
  
  

 
International Welcome Week, Elms Welcome Weekend and Freshers’ 
Fortnight 
 
After two months in office it was a welcome change to see new and returning students 
walking the corridors of the student union again. 
 
I was involved in several capacities throughout Welcome Week, Elms Welcome Weekend 
and as part of the Students’ Union Fresher’s Fortnight programme. 
 
During International Welcome Week, I attended one of the international Buddy Scheme 
training sessions, assisted with the set-up of the Buddy scheme event launch night, acted as 
a team lead on the Traditional Pub Crawl and went along to the International Céili and 
Buffet.  
 
Elms Welcome Weekend provided the student officers with a great chance to promote the 
Students’ Union to new and returning students and I along with my fellow officers was 
present at the Students’ Union stall in the Treehouse for the entirety of the first day of 
Welcome Weekend and also attended and helped with an Ice breaker event in the 
Treehouse that evening. 
 
As part of the Freshers’ Fortnight Programme, I organised a Treasure Hunt and Fifa 
Tournament, which were well attended. I would like to thank Niall Bole and the rest of QUB 
Dragonslayers for the use of their consoles during the event. I was also involved in the 
delivery of 7 induction talks and also attended the RAG Pub Crawl as a Team Lead. 
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'Are Ye Well?’ and Peer Support 
  
 I have assumed the responsibility for planning and coordinating 'Are Ye Well?' for the 
academic year 2013-2014.  
  
Are Ye Well” is an on-going Students’ Union campaign, which seeks to raise awareness or 
educate on issues of concern at specific times of the year, whether these relate to mental 
health, physical health or other topics. Rather than holding specific or isolated welfare 
campaigns, at QUBSU the “Are Ye Well” campaign is a year-long project which aims to bring 
all these concerns, advice and support under the one banner. In its third year, it has become 
a well-established campaign on campus and returning students will remember receiving free 
cups of tea and coffee, sweets, biscuits and fruit during exam times. Throughout this 
academic year I would like for the awareness of the services that “Are Ye Well” days 
promote to grow and for students to become more aware of “Are Ye Well” in its entirety. 
  
The first 'Are Ye Well?' day occurred on the 29th October in the Foyer of the Students’ Union 
and had representation from Queen's Sport, Student Union Advice Centre, Carecall, 
Enterprise and Volunteering, Learning and Development Services, University Health (Sexual 
Health), Health checks (provided by QUB Nursing), BASES (Alcohol Awareness), Cancer 
Focus NI (Stop smoking clinic sign-up) and FASA (Drug and Alcohol Awareness). 
  
Cancer Focus NI will be providing a stop smoking clinic on a free basis to students of 
Queen's University Belfast and clinics will begin from February in the Students’ Union. 
Interested students can sign-up for the free service at the next 'Are Ye Well?' day on the 
10th December in the Peter Froggart Centre. 
 
A new addition to ‘Are Ye Well for this year will be the peer support programme.  The Peer 
Support Programme will centre around students discussing issues related to emotional and 
psychological distress and other issues with fellow peers as a first point of contact and these 
students will then signpost students to various points of advice and assistance within 
Queen’s and external providers. The programme and training has been adapted from the 
Peer Support scheme that has been in operation at Oxford University for over 21 years. I 
have attended several of the sessions and the training will conclude 13th February. Oxford 
University has advised that it ordinarily takes 3 years for a Peer Support scheme to become 
established and hopefully it can flourish at Queen’s.  
  
 

Environmental 
 
I have taken the lead role on Student Union Environmental activities for the year and I will be 
leading on the Students’ Union’s application to Green Impact Excellence. The Students’ 
Union has achieved the Green Impact Gold award for two years in succession and has 
therefore qualified to submit an application for Green Impact Excellence.  
 
The project involves working with an external partner on a one-off project. I have been 
liaising with Rosie Barnett from QUB Estates and we are in the initial planning process of 
creating a biodiversity garden within the Student Union grounds. 
 
This will create another volunteering opportunity for students and information will be 
publicised at a later date. 
 
I have also attended Carbon Management Plan Technical Group and the Carbon 
Management Plan Steering Group as part of my duties within this role.  
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Short Loan Library Fines  
  
I made a commitment in my manifesto to improve the notification services provided by the 
Mc Clay Library for overdue short-loan books.  
  
In the last academic year 2012-2013 short loan fines have accounted for approximately 
£30,000 (paid by 3,100 students). The system in place for short-loan library books in the last 
academic year only provided students with an email notification when their book was a day 
overdue and with fines of 50 pence per hour it left students vulnerable to running up large 
fines. Following meeting with staff from the Mc Clay library the possibility of introducing an 
email notification to students when their book is an hour overdue was investigated. 
  
As a result the library reviewed the timings of the overdue notices they send relating to short 
loan material and have agreed to shorten the timing between each notice that is sent, so that 
students will return books more quickly and won’t forget they still have the short loan books. 
The first overdue notice sent to students will be one hour after the book is due; the second 
will be one day, the third one week and the bill two weeks. This change in notices from the 
library will not only benefit students by potentially reducing the likelihood of incurring fines, 
but it was also improve the circulation of stock in that area as well, meaning more students 
will be able to access books in that area rather than one student keeping them on loan. 
 
 

Student Support Application 
 
The Student Guidance Centre agreed to allow the Students’ Union Advice Centre, VP 
Campaigns and Communications Connor Daly and myself to review the current Student 
Support Application and provide any feedback and suggestions to improve the application 
form. 
 
We have requested that a section should be included in the application asking if students 
have ever used pay day loans as a source of finance. This will be a useful addition to the 
form as currently no statistics specific to Queen’s are recorded to measure how many 
students are using pay-day-loans. This addition will also help in assessing the need for a 
campaign to educate students further on pay day loans and why they are not appropriate for 
the majority of students. 
 
In an attempt to measure more effectively the impact that the Students’ Union is having on 
students, we have also suggested that a section should also be included in the application 
form asking students where they received information or advice from before applying to the 
fund. 
 
 
 

Alcohol Awareness Pilot Initiative 
 
 
Sarah-Louise and I have worked alongside External Affairs in order to create Alcohol 
Awareness Sessions that for students to attend that have committed disciplinary offenses 
involving alcohol. The programme is 3 hours long and is provided by TTC Group and 3 
student officers including myself have attended a pilot session. We all believe the 
programme will be beneficial to all students as it not only educates them on the effect that 
alcohol misuse can have on their behaviour and health, but it also encourages students to 
consider the impact that alcohol consumption can have on the lives of others. As well as this, 
the session provided by TTC Group also helps students gain an understanding of alcohol 
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units and the length of time that they remain in one’s system after drinking and from a 
welfare point of view this is most welcoming, as with a large number of commuters attending 
Queen’s it helps to ensure that students do not drive with alcohol in their system.  
 

 
PSNI Sexual Violence Campaign DVD Launch 
 
 
I was in attendance at Queen’s Film Theatre for the launch of the PSNI’s sexual violence 
campaign launch. The DVD that they produced focused on issues, such as, consent and 
was very effective in the message it portrayed. I endorsed the campaign and the materials 
have been circulated to external affairs and the Students’ Union.    
 
 

 
 
UCU, Unite and Unison Strike Thursday 31

st
 October  

 
 
I have formally written to James O’Kane, Registrar at Queen’s University Belfast to request 
that any docked wages from the planned strike action are reinvested into the Student 
Hardship Fund.  
 
Queen’s Students’ Union’s 2012-2015 Strategic Plan highlights our commitment to assist our 
students’ with financial worries and to look after the money in their pocket. This is a 
commitment that we take very seriously and as well as offering free and impartial advice and 
running campaigns to educate students around money management, the Students’ Union 
also directs those students in the most vulnerable financial situations to both the Hardship 
and Student Support fund.  

 Data gathered from our survey identifies that money remains a specific area of concern for 
73.3% of our students and due to the current economic climate this is a figure that is not 
decreasing.  This is supported though the numbers of applications received to the 
Hardship/Student Support Funds, which has increased by 50.4% between 2010/2011 and 
2012/2013, rising from 1,622 to 2,440 applications. As the strike directly affected students of 
the university, I feel that it is only appropriate that these funds are reinvested in a way that 
will help those students within the university that are in most need.  
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Training 

 

Crossover Training, QUBSU 
Disciplinary Training, QUB 
Effective Committee Work, QUBSU 
Effective Time Management Techniques, QUBSU 
Fire Safety Training, QUB 
Housing Rights Tenancy Deposit Scheme Course, Belfast City Centre 
International Buddy Scheme Training, QUBSU 
Interview Training, QUB 
Media Training, Macmillan Media 
NUS-USI Lough-in, Newcastle 
Time Management Training, QUBSU 
USI Students’ Union Training, Waterford 
 

 

 

 

 

Meetings 
 
Alcohol Awareness Meeting with FASA 
Are Ye Well Committee 
Bar & Ents Sub Group 
Carbon Management Plan Steering Group 
Carbon Management Plan Technical Group 
Fresher’s Fortnight Meeting 
Green Impact Action Group  
Meeting with David Mountstephen (Student Housing Consultation) 
Meeting with Isabel Jennings 
Meeting with John Windle 
Meeting with Lorraine Mawhinney 
Meeting with Mc Clay library management 
Meeting with Medicine Senior Management Team 
Meeting with Public Health Agency  
Meeting with QUB Communications Team 
Meeting with Queen’s Sport 
Meeting with Registrar James O’Kane 
Meeting with Residential Life Team 
Meeting with St Mary’s Student Officer’s 
Meeting with Suzie O’Kane Cancer Focus NI 
Meeting with Vice Chancellor 
Overview of Officer Recognition Strategy 
Pre-meeting School Induction Talks 
President/VP Welfare Sweep 
QUB Campus Catering Workshop 
Security Review Meeting 
Speech to E&R Welcome Guides 
Student Union Evaluation Initiative 
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Support Fund Committee Meeting 
Tour of Queen’s Accommodation 
 
 
 

 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tiernan McAteer 

Vice-President Welfare 


