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QUEEN’S UNIVERSITY BELFAST 
_____________________________ 

Students’ Union Council 
10 February 2014 

_____________________________ 
Report of the Students’ Union President 

 
Introduction  
 
Below is a report of the meetings and other activities which I have been involved in 
during the period from 5 December 2013 to 3 February 2014.  
 
If you have any queries about anything contained within this report please do not 
hesitate to get in touch by emailing me at su.president@qub.ac.uk. Alternatively I’d 
be happy to schedule an appointment with anyone who’d like to meet up to discuss 
any item of work in more detail.  
 
 
Committees, Sub-Committees, Meetings and Working Groups  
 
University Senate (1)  
Meeting with the Acting Vice-Chancellor (1)  
Regular meetings with the Director of Student Plus (weekly)  
Meeting Pro-Vice-Chancellor for Education and Students  
Meeting with Pro-Vice-Chancellor for Academic Planning, Staffing & External 
Relations (1)  
Meetings with the Director of Academic and Student Affairs  
Statutory Meeting of the Students’ Union Council  
Students’ Union Executive Management Committee (weekly)  
SU Management Team Meetings (weekly)  
Shortlisting Student Development Manager 
Interview Panel for Student Development Manager 
Officer Briefings (weekly)  
President – SU Director Sweep (weekly)  
Marketing & Communications Sweep (1)  
NSS Review 
UCDSU Visit to QUBSU 
SU Lets  
SURDSG 
University Operating Board 
Officer Review Group 

 
 
Inspiring Leaders Programme 
 
From representation made by the Union on the Employability Project Implementation 
Group, The Students’ Union has successfully secured £0.115m from the University’s 
Integrated Operation Plan Implementation Group (IOPIG) and approximately 
£0.012m from the Queen’s Annual Fund to host its ‘Inspiring Leaders’ Programme in 
partnership with the Leadership Institute.  The funding allocated by IOPIG will 
support the programme up until 2017. 
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Inspiring Leaders has been developed by Queen’s Students’ Union and is supported 
by Careers, Employability and Skills and the William J. Clinton Leadership Institute at 
Queen’s.      The programme wishes to support current student volunteers in 
positions of leadership. For example, you might be a committee member of 
a club/society, a class/course rep, student council member, youth leader, sports 
coach, fundraising leader or could be taking part in a volunteer programme.     
 
This programme will increase student skills and engagement, particularly amongst 
Club and Society committee members and class / course representatives.  Course 
content and promotional materials are currently being designed, and it is anticipated 
that the programme will take place between 24 February and 31 March 2014. 
 
The Inspiring Leaders Programme is also accredited with Degree Plus Route A and 
you can gain recognition with Millennium Volunteers. 
 
We have also been successful in securing approximately £0.012m from the Queen’s 
Annual Fund to host the ‘Leadership Programme’. 
 
 
Student Charters 
 
I continue to research and discuss the current QUB Student Charter with University 
Staff and student reps and I would like to ask Student Councilors to provide input into 
this discussion. I will also be asking for Academic Boards views at on the Student 
Charter at its meeting on the Wednesday 12 February 2014.  The Student Charter 
was drafted in partnership with the University and the Students’ Union four years ago 
and is updated annually. I am interested in views on how we could better promote 
the Charter to students as well as staff.  The Charter can be viewed at 
http://www.qub.ac.uk/directorates/media/Media,409009,en.pdf 
 
 
SU Lets 
 
Morton Pinpoint (SU Branch) Limited, trading as ‘SU Lets’, has gone into Liquidation. 
All tenant and landlord inquiries are currently being directed to Morton Pinpoint 
(South Belfast Office). We are committed to safeguarding the rights of its student 
members and any student looking independent housing advice in regards to this 
scenario are able to contact the Students’ Union Advice Centre. Morton Pinpoint 
Limited has decided to send a communication to current student tenants informing 
them of the situation.  
 
I shall provide an update on this matter at tonight’s Statutory Meeting of the Council. 
 
Academic Year Structure Review 
 
The University formed a working group entitled ‘Academic Year Structure Review’, 
chaired by Professor Shane O’Neill, to review all aspects of the academic year and 
to bring forward proposals to enhance current arrangements. The Students’ Union 
was represented on this working group by the Vice President Education, the Deputy 
Director and I. 
 
The Group agreed to consider a number of potential models for a revised academic 
year structure and wanted to explore further the following three broad models: 
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Option A  Maintain the current system, possibly with minor variations, 
   such as beginning the academic year one week earlier. 
 
Option B  Commence the academic year significantly earlier so that  
   semester one exams take place before the winter vacation and 
   semester two teaching can start immediately after the holiday, 
   allowing semester two assessment to take place much earlier. 
 
Option C  Remove the requirement for a formal winter examination  
   period and conduct formal examinations only at the end of the 
   academic year. 
 
 
We agreed that we would explore options outlined and ask student councilors there 
broad opinion on each of the proposed models and outline these to the group at its 
next meeting. We sent an email with the options outlined to each member of Student 
Council requesting comments and suggestions in relation to the three options 
proposed. 
 
At the next meeting of the Group on 16 January 2014 I attended alongside the 
deputy director and outlined the comments and suggestions from our fellow student 
representatives. It was decided at this meeting that Option B (involving the staging of 
examinations prior to the Christmas vacation period) had been ruled out on the basis 
of administrative practicalities. 
 
That the majority viewpoint, expressed by Students’ Union Councilors (in support of 
Option B), had been completely respected by the Working Group. 
 
There will be a further meeting of the group to discuss possible developments to 
future academic year models to enhance the current arrangements. 
 
 
Sabbatical Officer Elections, March 2014 
 
Nominations for the seven elected student officer positions on the Executive 
Management Committee for the 2013-14 academic year will open at 10.00am on 17 
February and will close at 5.00pm on 24 February 2014. 
 
Candidate training will take place at 5.15pm on 27 February 2014 and will include 
equality and diversity training – candidates will receive their printed election materials 
at this event and all candidates must attend. 
 
The ‘Candidates’ Question Time’ event will take place at 1.15pm on 3 March.  All 
candidates are expected to attend this event although this is not compulsory. The 
elections for all positions will take place via Queen’s Online from 7.00am on 4 March 
until 5.00pm on 6 March. The announcement of election results will take place from 
8.00pm on 6 March 2014. 
 
This year we have taken a conscious decision to promote the opportunity to run in 
the student officer elections even further than we have in recent years. Instead of 
there being three information sessions for prospective sabbatical election candidates 
we have scheduled four sessions in February 2014 – the additional session taking 
place in the International & Postgraduate student Centre targeted specifically at 
Postgraduates and International Students.  
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We are also looking at the Feasibility of running an information session solely for 
women interested in the sabbatical elections.   
 
We are currently in the process of rebranding and developing new marketing 
materials for the Student Officer Elections to make it more friendly and engaging with 
the whole student population to drive engagement and voter turnout. If any members 
of Student Council have any suggested ideas on how we can do this, can they 
please email su.president@qub.ac.uk before Wednesday 12 February 2014. 
 
 
Officer Review Group 
 
The Officer Review group has now met on two occasions and I have attended both of 
these sessions. The discussions to date have orientated around current 
responsibilities of the student executive for Enterprise, Volunteering and 
Employability initiatives, which are currently being run by the Student Development 
Department. A further conversation about these responsibilities will be held at the 
next meeting of the Officer Review group in February 2014. 
 
We have also held a discussion around the remit of the VP Equality & Diversity 
position and including an additional line on the responsibility of this role to running 
events for International students when they arrive to Queen’s.  
 
 
‘Are ye Well’ 
 
As part of the Students’ Union’s ‘Are Ye Well’ holistic wellbeing initiative, the student 
officers and I, alongside members of the Students’ Union’s staff team and student 
volunteers distributed free tea, coffee, water and fresh fruit to students over eight 
nights during the recent examinations period.  During the event, the Union 
distributed, in partnership with colleagues from the Directorate of Academic and 
Student Affairs: 
 
3,000 cups of tea / coffee 
1,313 bottles of water 
320 pieces of fruit 
 
The aim was to provide students with a refreshing break during what can be a 
stressful period.  Feedback from students and staff in relation to this initiative 
continues to be wholly positive.  Approximately 400-500 students availed of this 
service each night. 
 
 
Feasibility Study/Consultation: 
 
It was decided by the Students’ Union Council at its most recent meeting on the 5 
December 2013 to approve a proposal to undertake a feasibility study and 
consultation process to identify the feasibility of allocating resources to develop the 
Students’ Union. 
 
Gordon Douglas (Students’ Union Director), Tiernan McAteer (VP Welfare) and I 
visited Nottingham Trent Students’ Union, Leicester Students’ Union and Sheffield 
Students’ Union on the 23rd January and received tours of the buildings.  
 

mailto:su.president@qub.ac.uk
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As part of this process this trip was organized by the University to visit a number of 
Students’ Union in the UK that have undergone significant investments in their 
buildings in recent years to research their facilities. It was particularly relevant as we 
visited Sheffield Students’ Union (No. 1 Students’ Union - Times Higher Education 
Student Experience Survey 2009–2013 and No.1 in NSS 2012) which has underwent 
a building project of £20 million in recent years to provide an excellent student 
experience and bring their University Community Closer together, a building that a 
home for ideas, a place that nurtures stronger links between students, staff and the 
wider community.  
 
To date Todd Architects have been appointed as the Architects to carry out the 
feasibility study. I will also be speaking at tonight’s statutory meeting of Students’ 
Union Council on this matter. 
 
 
 
Department for Employment and Learning (DEL) Committee Presentation 
 
We had the opportunity to show the DEL Committee our Enterprise SU Unit on the 
27 November 2013 and showcase Enterprise SU’s services. We also involved two 
student presentations on how their businesses had been supported by the Students’ 
Union and in particular our Enterprise SU Team. 
 
Students’ Union Evaluation Initiative (SUEI) 
 
The SUEI Accreditation Panel will meet on 28 March 2014 following which the 
Students’ Union will be informed of the outcome of the formal audit that took place on 
18 November 2013. 
 
 
Students’ Union Impact Report 
 
In advance of the Christmas break I completed and circulated the formal Queen’s 
Students’ Union Impact Report, highlighting achievements and the positive impact 
that was delivered during the 2012-13 academic year on behalf of our members. I 
hope you have had the opportunity to see the Impact Report 
(http://www.qubsu.org/media/Media,429006,en.pdf).  
 
 
National Student Survey (NSS) 
 
The Students’ Union is supporting the University in its promotion of the National 
Student Survey (NSS).  In additional to highlighting the NSS via the Union’s new 
website and its social media platform, the elected student officers will be delivering a 
series of lecture addresses to encourage final-year students to complete the Survey. 
 
We continue to work with Pat McNally (Directorate of Academic and Student Affairs), 
coordinator of NSS activities on behalf of the University including regular meetings to 
review progress to date and agree actions moving forward. 
 
This year we are taking a collective approach to the NSS and we the student officers 
have agreed to support Eoin Deeney in his role as VP Education by delivering a 
series of lecture addresses to encourage final-year students to complete the NSS. 
 
 

http://www.qubsu.org/media/Media,429006,en.pdf
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Students’ Union Website 
 
The new website has been built and ‘soft launched’.  The website has been delivered 
using a task managed approach in which the high priority user tasks have been built 
for each department – in addition to the departmental sites themselves.  This means 
that student users can browse with ease to find the information that they are looking 
for (for example, students can complete a form in three ‘clicks’ to arrange to meet an 
Adviser). 
 
The financial cost of the website build was approximately £600 (compared with the 
NUS Digital licence cost of £10,000 per annum).  In addition, the Union has delivered 
a bespoke ‘task focused’ website that meets its key strategic themes and addresses 
the priorities identified by student members.  The Content Management System is 
wholly located ‘in house’, eliminating prohibitive web agency fees and increasing 
internal efficiencies with regard to marketing support. 
 
 
PIYP 
 
NUS-USI student movement has created a survey for students in Northern Ireland to 
complete to let government know about your concerns about your money situation 
and student financial support. Connor Daly and  I have been active in promoting the 
Survey to Queen’s students to make sure that they have the opportunity to have their 
say in relation to their financial concerns, thereby creating a meaningful piece of 
research which NUS-USI can use to their advantage to provide quantitative and 
qualitative evidence when meeting and discussing student concerns with local 
representatives. 
 
 
 
 
Niall McShane  
Students’ Union President 


