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Hi everyone! 
  
I can’t believe I’m writing my Annual Report and trying to put this entire year into 
one report! It has been an incredible year and it really has flown by! I have had 
some wonderful experiences and met some incredible and inspiring people. I have 
tried this year to increase the number of students involved in the work of the VP 
Equality and Diversity, trying to encourage activism among underrepresented 
groups and am planning to focus even more so on this next year. I want to take 
this opportunity to thank all the students I have worked closely with this year, I’m 
not going to even start naming individuals because I will definitely forget at least 
one so consider this as a mass thank you to everyone who has helped make this 
year such a memorable one. 
 
International Welcome Week 
This was the first project that I executed way back in September. It was an 
amazing week and I was honoured to welcome over 500 international students to 
Queens in my address to them in the Whitla Hall during International Welcome 
Week. Over the course of the summer I worked closely with Rebecca Rutherford 
from the International Student Support Office to plan for the activities the SU was 
hosting and organising for International Students 

Buddy Scheme  

The “Buddy Scheme” has been run by the VP Equality & Diversity for a number of 
years now. I recruited over 50 “Host” Buddies and about 150 International 
Students attended the Buddy Meet in the Snack Bar. I ran two training sessions 
for Host Buddies prior to the meet which received positive feedback from 
attendees. Jessica Kirk (VP Equality & Diversity 2012/2013) had advised me to 
hold the meet in the SU as opposed to the International and Postgraduate 
Students Centre where it was held last year. This turned out to be an amazing 
piece of advice as it was a lot less chaotic that I had expected. The evening was 
really successful and everyone seemed to be getting on great!  

 

 



Culture Quiz  

The night of the Buddy Scheme we held a quiz in the Speakeasy bar. This was 
another great success and was attended by quite a lot of International Students, 
Host Buddies and other students who had been in the bar earlier in the night.   

Traditional Crawl  

On the Thursday of International Welcome Week I organised a pub crawl around 
some of the more traditionally Irish bars in the city centre. This was attended by 
over 320 students and was a brilliant night. We split into four groups spending and 
went on various routes around the bars before all meeting back in the Speakeasy 
to end the night.  

International Bazaar  

On the Saturday of Fresher’s Move in Weekend, I organised a mini Bazaar in the 
Students Union foyer to showcase the clubs and societies to International 
Students. This was well attended by International Students who really appreciated 
the time the societies took to talk to them. However due to the busy period for all 
students there were not many clubs and societies who attended.  

Sunday Roast  

This technically didn’t take place during International Welcome Week; it was the 
Sunday (September 29th) before Semester started. It was a traditional Sunday 
Roast in the Speakeasy open to any student who was around campus that 
weekend, though it was particularly geared towards International Students. It was 
a great afternoon and the International Students who attended were pretty 
impressed with the traditional Northern Irish Roast Beef dinner!  

I want to take this opportunity to thank the International Support Office, the 
Student Guides for the welcome period and my fellow Officers for their support 
with the events that took place this week. As it was the first big project I ran it was 
a pretty stressful time and their support with executing the events was invaluable.  

I particularly want to thank all the students who volunteered to be Host Buddies 
and Traditional Crawl Team Leaders as the event would not have been able to 
take place without the volunteers. A massive thank you must go to the RAG exec 
members who provided a lot of support, advice and people power for the 
Traditional Crawl as I had never organised anything like this before.  

  



Fresher’s Fortnight/Welcome Period  

After a quiet summer with very few students around campus, September was 

a very welcomed sight! The weekend of September 21st & 22nd was Move In 

weekend in Elms. On the Saturday night I worked with RAG at a “Getting to 

Know You” night in the Tree House. We played cheesy icebreakers and 

provided pizza for those who attended. Over the course of the two days the 

SU had a stall in Elms. We had a rota in place and spent time talking to 

students and parents and helping where we could with moving them into 

Elms.  

Over the course of the Fortnight I took part in the following events:  

 International Céili  

 RAG pub crawl team leader  

 RAG Chillout Day  

 Macmillan Coffee Morning  

 Addressed Students at a Mature Student Welcome Event  

 Student Parent Picnic  

This was the Saturday after Fresher’s Week (September 28th) and was held 

on the Lanyon Lawn. Student Parents were invited to bring their families to 

campus for a picnic and show off their campus to their family. The event was 

well received by those who attended. Particular thanks to Fergal McFerran 

and Michael Kelly from RAG who helped on the day with set up, face painting 

and fancy dress!!  

 Sunday Roast (for International and GB students who remained on 

campus over the weekend before semester started)  

 Fresher’s Bazaar Students Union stall  

 

Pink Training  

One of the biggest tasks I faced last summer was the application for USI Pink 

Training to be held at Queens. Pink Training is Europe’s largest LGBT+ and 

LGBT Ally training which is hosted in a different university throughout Ireland 

this year. This year it was held here at Queens from 22nd-24th November. The 

application was submitted in July with the invaluable assistance of the LGBT 

Society Executive and Connor Daly, VP Campaigns and Communications, 

who attended the training last year.  



I spent a large part on the autumn semester working alongside staff and 

officers from USI.  I worked very closely with Laura Harmon, USI Equality and 

Citizenship Officer, to organise the weekend coming together. This involved 

weekly conference calls (which became daily calls in the few weeks leading 

up to the event) 4 site visits and 2 very busy and stressful days prior to the 

weekend.  

I also worked closely with Eventus (QUB Events Department), Queen’s 

Porters (to organise table hire and room set up) Estates (to organise a 

cleaning rota for the weekend) Stuart Ogg who provided AV support and AV 

training to our volunteers, our internal staff from the SU who transformed the 

Space into a party venue for the Saturday night and Queen’s Catering & 

Hospitality to organise lunch for two days and a 21st Birthday Party Buffet. I 

also worked with the Ents team in the Students’ Union to organise a birthday 

party night in the Speakeasy bar.  

There were over 330 students who attended the Training Weekend, making 

the biggest Pink Training in its 21 years of existence. The planning and 

execution of this event was undoubtedly been the biggest task I had all year.  

The weekend itself was a huge success!! Registration and the majority of the 

workshops took place in the PFC, which delegates were really impressed with. 

Registration took place from 4pm-7pm on the Friday night. I had prepared 

maps of Belfast for delegates, highlighting the safest walking routes which I 

distributed over the duration of registration. I then had the privilege of 

welcoming the 330+ delegates to Queens and opening Pink Training itself.  

Saturday consisted of 33 workshops which addressed a very wide range of 

issues from “Getting your message across in the media” to “LGBT & 

Spirituality” and everything in between. On Saturday night the SU hosted Pink 

Training’s 21st Birthday Party! The Space hosted the birthday buffet which 

included party food, party games and of course a massive birthday cake! The 

night ended in a “Joint” Birthday Party in the Speakeasy for Pink Training’s 

21st and Taboo’s 5th Birthday!  

The Sunday morning consisted of Safe Spaces, 4 workshops and the closing 

address before a group photo was taken and delegates departed after lunch. 

The weekend was a huge success and went off without a hitch! USI were 

extremely pleased with it and the delegates had a really enjoyable weekend! 

One delegate Tweeted that it was the best Pink Training he had attended and 

another delegate said she had never felt more empowered.  

 



Transgender Day of Remembrance   

International Transgender Day of Remembrance, which occurs annually on 20 

November, is a day to memorialize those who have been killed as a result of 

transphobia or those who have taken their own lives as a result of transphobia 

intimidation etc.  

I worked alongside two students from the LGBT+ Society to organise a 

Remembrance Day Service and Event which was held in the SU on 

November 20th. In the lead up to this we met numerous times to discuss the 

meaning of the day, how to best acknowledge the day and remember those 

who have died.   

We held the service on the Wednesday evening where one of the students 

read a remembrance speech which also addressed awareness of transphobia 

which the student had written herself. We also created a display of statistics to 

raise awareness which was displayed in the SU Foyer for the remainder of the 

week and over the course of the weekend. This display was also used at the 

dinner for Pink Training (which I will discuss later) as a mark of remembrance.  

The evening finished with a showing of the movie “Boys Don’t Cry”.  

 

SUEI Audit  

The Students Union Evaluation Initiative is a continuous improvement 

assessment strategy from NUS which awards accreditation to Students’ 

Unions based on their improvement and sustainability over a period of time. 

QUBSU was last audited, and awarded the bronze accreditation, in 2010. On 

November 16t  the SU was Audited by Antonia Frezza, from Leeds University 

Students Union, who met with all sabbatical officers. This gave us the 

opportunity to explain and demonstrate the improvements that have been 

made in our Students’ Union since the last audit. We were delighted to be 

reaccredited with our Bronze Accreditation with considerable improvements 

noted in the audit review. 

 

 

 

 



Are Ye Well  

During the January exam period our VP Welfare took on the task of organising 

the Are Ye Well campaign in the Library where Student Offices, SU Staff and 

University Staff gave out free tea, coffee, water, biscuits and fruit from 10pm 

to midnight for 8 nights during the exam period. This has been ongoing for a 

number of years now and is something I took great advantage off during my 

late nights studying in the library so it was great to be able to actually take part 

in the scheme and offer support to the students who were burning the 

midnight oil. I assisted at 3 of the sessions and was very grateful to hear the 

appreciation of the students for the scheme.  

 

January International Welcome Week  

This took up a lot of time during January and, just like September, was a very 

rewarding period for me. It was amazing to welcome yet again 250 

international students, who are new to Queens this semester, in my address 

to them during International Welcome Week. I met with Tuathla O’Brien from 

the International Student Support Office on numerous occasions towards the 

end of last semester to plan for the activities the SU was hosting and 

organising for International Students.  

  

Buddy Scheme  

I recruited over 40 “Host” Buddies and about 100 International Students 

attended the Buddy Meet in the International and Post Graduate Students 

Centre. The evening was really successful and everyone seemed to be getting 

on great!  

Culture Quiz  

After the Students first full day of orientation I hosted a Culture Quiz in Bar 

Sub of the SU. This was another great success and was attended by quite a 

lot of International Students who all seemed to really enjoy the night! I also 

roped in three volunteers to help with the running of the quiz who really 

contributed to the success of the evening!  

  



InnovateHer  

Over the year I was involved in the execution of the InnovateHer programme 

which is run through the Student Development team. This takes the form of 

weekly workshops where Women students come together who share an 

interest or knowledge in business creation. They were coached by numerous 

different organisations and small businesses including InvestNI, Ulster Bank 

and numerous local businesses owned and ran by women.  

The programme finished with the women created their own business idea, 

presented it to a panel of judges from external organisations and developed 

their own business plans. I was involved in the judging of the business plans. 

This was another inspiring programme to be a part of and I would like to 

comment the students for their impressive work.  

We were also invited to attend a Women In Business event which was hosted 

in Stormont by Anna Lo, Alliance Party MLA. This gave the students an 

opportunity to network with local business women and listen to inspiring 

women speak about their experiences in starting and expanding their own 

businesses.  

 

PGSA/Post Graduate Students  

I worked this year with a number of students to increase services provided by 

the Students Union to the Postgraduate Population at Queens which resulted 

from a discussion that was had at Postgraduate Forum. The biggest issue we 

addressed was the inactivity of the Postgraduates Students Association. 

(PGSA) I met with a number of different students were successful in 

regenerating the PGSA. This has been a great achievement for the students 

involved as the society had completely died out in recent years and I am 

thrilled to see it up and running again and being led by such an enthusiastic 

group of students! 

We held a number of meetings regarding Post Graduate week which took 

place in the week beginning March 10th. These meetings focused on 

organising an event which will encourage collaboration between PG Students 

across the University while also having a social element to it. A pub quiz was 

held in the SU which was a great success and a real credit to the students 

who were involved in organising it. I look forward to building on the success of 

the PGSA this year in the next academic year. 

 



LGBT+ History Month  

February was LGBT+ History Month so I facilitated the organisation of an 

event run by the LGBT+ Society. This took the form of a movie screening and 

an information session where different members of the society talked about 

their identity, what it means and what it meant to them to identify that way 

 

Holocaust Memorial Event  

On March 12th myself and two students hosted an event to remember the 

Holocaust. This event took place in the Space and was attended by 

approximately 170 students and members of the local South Belfast 

Community. We were honoured to have Joanna Millan travel from England to 

be with us for the event. Joanna is a Holocaust survivor and she shared her 

story with us of the liberation of the camp in which she lived to being adopted 

by a family in England at the age of 8. She told us of the journey she has been 

on to piece her family history together. 

This has undoubtedly been one of the most overwhelming and inspiring 

events I have been a part of this year and reinforced for me of the importance 

of standing up for those who are being persecuted and discriminated against.  

 
 
Students’ Union Awards 
 
Wednesday 26th of March was the annual SU Awards which was held in the 
Space. This was an amazing celebration of the wonderful achievements by 
students, clubs and societies. I had the privilege of judging two categories. 
Day 1 I was judging Most Improved Society, which gave me an amazing 
insight into the improvements our students have made to the societies they 
are involved in over the past year. Day 2 I was judging Best Academic 
Society. This gave me a great insight into the work that students are doing for 
one another to further academic experiences. 
 
The awards ceremony itself was yet another opportunity to hear of the 
different achievements and efforts of Queen’s Students and I must say a 
massive congratulations to all those nominated and the awards winners. 
There was a lot of very tough competition and each nominee would have been 
very worthy of winning awards.  
  
  
 



USI Congress 
 
From March 31st-April 4th I attended the Union of Students in Ireland National 
Congress in Athlone. This was a great week filled with a lot of debates and 
discussions surrounding issues facing students and indeed facing our society 
today. The motions passed provide mandate to the newly elected USI Officer 
Board for their year in office starting from July 1st. There were a lot of key 
motions passed which were of particular interest to me as VP Equality & 
Diversity. These included a Constitutional Amendment to at Q to any 
reference of LGBT, a more inclusive way of identifying participant’s gender in 
any USI Surveys, supporting LGBT Rights in Russia, Support for Mature 
Students, a motion to mandate USI to run a campaign to promote and 
encourage Women in Leadership, Regional LGBT+ Training events similar to 
Pink Training and an emergency motion proposed by QUBSU to mandate USI 
Officer Board to support the NUS-USI and Colleges/Universities campaign in 
the lead up to the vote on Marriage Equality in Stormont on April 29th. 
 
I also spoke on a number of motions both pertaining to my role as VP Equality 
& Diversity but also as a Student Officer from Northern Ireland. I spoke on a 
motion highlighting the importance and the need for USI to actively engage 
and support FE Colleges and their SU’s in the North. I spoke in favour of the 
motion to create more regional LGBT+ Trainings. This was particularly 
important as a lot of people who were speaking against the motion were 
calling for USI to put the money towards expanding Pink Training however as 
one of the key organisers of Pink Training this year I was able to highlight to 
Congress that there is not the facilities within Universities to expand the 
number of people able to attend Pink Training and that regional training could 
make it a lot more accessible to our wider student body. I also spoke on the 
emergency motion Queen’s put forward and spent a lot of time talking to 
delegates from southern colleges individually to highlight to them the 
differences in the political parties here in Northern Ireland in comparison to the 
rest of the UK and the Republic of Ireland. I also spoke in favour of the 
Women in Leadership motion which was mandating the VP Equality & 
Citizenship to roll out a campaign quite similar to one I intend to roll out next 
year as detailed in my election manifesto. 
 
Aside from the motions debated there were a number of key speakers at 
Congress and a number of new initiatives and schemes launched. The Chief 
Executive of the Higher Education Authority, Tom Boland, addressed 
Congress on the Monday afternoon. An agreement was also launched with 
SIPTU to allow access for any USI Member Organisation to the Nevin 
Economic Research Institute. The agreement also entitles any student of any 
MO Students’ Union to free advice and guidance on issues in the workplace. 
The Republic of Ireland’s Minister for Education and Skills, Rurari Quinn also 
addressed Congress and held a Questions and Answers session with 
delegates.  



 
Staff members from NUS were present that week to launch the Irish version of 
the NUS Extra Card, which is an excellent move for USI to offer financial 
discounts to their member students. I was also delighted to see the launch of 
a new Postgraduate Students Loan scheme from Bank of Ireland which was 
achieved after two years of hard work and lobbying from USI Officer Board 
and MO Students’ Unions. 
 
The main talking point of Congress was undoubtedly the Officer Board 
Elections. Hustings took place on Monday night with voting open for 2 hours 
on the Tuesday evening. Results were announced on Wednesday morning 
and the incoming USI Officer Board for 2014/2015 are as follows: 
 
President: Laura Harmon (Current USI VP Equality & Citizenship) 
VP Welfare: Greg O’Donoghue (Current National College of Ireland VP 
Welfare) 
VP Campaigns: Glenn Fitzpatrick (Current Dublin Institute of Technology 
President) 
VP Academic Affairs and Quality Assurance: RON (By election will take place 
at next National Council) 
VP Equality & Citizenship: Annie Hoey (Current University College Cork 
Deputy President) 
VP Irish Language: Feidhlim Seoige (Current USI VP Irish Language) 
VP Border, Midlands & Western Region: Connor Stitt (NUI Galway Student) 
VP Southern Region: Martin Lynch (Current Limerick IT Tipperary Vice 
President) 
  
 
Board of Irish Clubs and Societies Awards (BICS) 
 
Queen’s played host to this year’s BICS Awards. Colleges from across Ireland 
arrived to Belfast over the course of the week and the judging of the many 
different categories, along with the welcome addresses, feedback sessions 
and the opportunity for each entrant to present to the other entrants all took 
place in the SU. I spent a large part of that week communicating with other 
sabbatical officers across Ireland to answer questions, help sort 
accommodation and provide simple things like taxi numbers, good cheap 
restaurants etc. I attended the awards ceremony in the Titanic Centre on the 
Thursday night as part of a very large delegation from Queen’s. A massive 
congratulations to QURC, SWOT, The Michaela Foundation, Scrubs and 
Queens Radio who were nominated in their different categories. While 
unfortunately Queen’s didn’t win any awards they different representatives did 
us very proud and were up against some very tough competition from around 
Ireland. 
 



Student Achievement Awards Ireland 
 
I travelled to Dublin Castle as part of the QUBSU delegation to USI’s Student 
Achievement Awards last week and was delighted to be shortlisted for 
Equality Activist of the Year alongside Queen’s Student Paul Loughran who 
was shortlisted for Volunteer of the Year. I’m proud to say we both won our 
respective categories and want to take this opportunity to say a massive 
congratulations to Paul for all the amazing work he has carried out this year 
and for being more than deserving of winning this award. 
 
 
 
Marriage Equality Vote in Stormont 
 
As I previously mentioned there was a motion tabled for discussion and 
debate in Stormont on April 29th on Marriage Equality. I worked in line with the 
SU Policy on this and have spent a considerable amount of time contacting 
MLA’s ahead of the vote. I met with staff members of NUS-USI and with our 
VP Campaigns and Communications to determine a course of action on this. 
We sent emails, made phone calls and closer to the day of the vote used 
social media to contact our local representatives. QUBSU also had a 
presence at the rally organised by the Rainbow Project the evening before the 
vote.  
 
NUS-USI Conference 
 

I attended the annual NUS-USI Conference on April 29th and 30th in 

Templepatrick. There were some great debates that took place and motions 

discussed including Women in Leadership, Marriage Equality, Cyber Bullying, 

Living Wage, NUS-USI campaigns in the lead up to the 2015 elections, as well 

as community engagement workshops, detailed results of the Pound in your 

Pocket survey and the elections to the NUS-USI Regional Executive 

Committee.  

  



Congratulations to all those who were elected. The REC for 2014/15 is as 

follows: 

President: Rebecca Hall (Current NUS-USI President) 

Deputy President: Fergal McFerran (QUB) 

Welfare Officer: Matthew Carrol (SRC) 

Women’s Officer: Ellie Drake (QUB) 

LGBT Officer: Collin Chan  

Disabled Students Officer: 

National Executive Committee Second Place: Fergal McFerran (QUB) 

 

Other Training/Meetings/Committees/Events attended  

Graduation Ceremonies (x4)  

Graduation Dinner  

Campus Catering Focus Group  

Meeting with Isabel Jennings (x3) 

Time Management Training  

Green Impact Action Groups  

USI Students’ Union Training  

Meeting with DCs regarding Security Review  

Security Review Focus Group  

Interview Training  

Meeting with St Mary’s SU Full Time Officers  

Students’ Union Evaluation Initiative (SUEI) Steering Groups  

Meeting with USI Officer Board  

Project Brief/Policy Training  

Macmillan Media Training  



Freshers Fortnight Meetings  

Meet and Greet with RAs  

Training Needs Analysis  

Buddy Scheme Training (x2)  

Meeting with SUEI advisor  

Freshers Move In Weekend-Students Union Stall  

RAG Pub Crawl Team Leader Briefing  

RAG Pub Crawl  

Induction Talks (x7)  

Academic Affairs Briefing  

Holocaust Memorial Day Training  

Enterprise Lecture Talks  

Holocaust Memorial Day Planning  

Meeting with Vice Chancellor  

Committee of Discipline (x2)  

NUS-USI Public Affairs Day  

Business Launch Pad Launch  

Welcome Period Review  

Pink Training Planning Meetings (x13)  

InnovateHer Sessions (x9)  

NUS Skills for Change Training  

Postgraduate Forum  

Welcome Period Review Meeting  

USI National Council  

LGBT Society Meetings  

LGBT Committee Elections  



Shortlisting and Interview Panel for Volunteer and Development  

Support Officer  

Assisted NUS-USI President in promotional solidarity work for USI  

“Your Future Now” Day of Action  

Interview Panel for casual staff positions in the SU Shop  

Meetings with students on an individual basis   

Meeting with Victim’s Support Representatives  

Distributing Cohesive Community Newsletters in the Lower Ormeau  

Road area.  

Impact Report Presentation  

Meeting with Facilities Manager re Pink Training  

Meeting with Volunteer and Development Officer  

Meeting with Clubs & Societies Coordinator  

Meeting with representatives from Victim Support and Hate Crime  

Advocates to discuss collaboration  

Meeting with David Bradley re setting up PGSA  

NUS-USI Regional Council  

SUEI Audit  

Trans Day of Remembrance Meeting (x2)  

Meeting with Rachel Wenstone (VP for Higher Education) and Raechel  

Mattey (VP for Union Development) from NUS  

RAG Movember Fundraiser  

Meetings with Sub Group of Postgraduate Forum  

Shortlisting Panel for Students Union Production Supervisor  

Postgraduate Forum  

Short Listing Panel for Technical Supervisor/Production  



Manager  

UCU Strike Rallies (x2)  

Student Development Networking Lunch  

Interview for Technical Supervisor/Production Manager  

Student Officer Conflict Resolution Training  

Student Officer Marketing & Communication Needs meeting  

Short Listing for Student Development Manager  

Meetings with Rebecca Hall, NUS-USI President  

Bar Consumables Panel  

Meetings with Resident Life Team 

 Meeting with Campaigns and Project Support Officer  

Meeting with Student Development Team Members  

Telephone Meetings with USI Equality & Citizenship Officer  

Volunteer Week Launch  

First Round Interviews for Student Development Manager  

Student Officer Marketing & Communication Needs meeting  

Second Round Interviews for Student Development Manager  

RAG Apprentice Board Room Event  

Weekly EMC Meetings 

Management Board Meetings 

Weekly Officer Briefings 

President & VP Equality and Diversity Sweeps 

 

  



And that’s about it! I have loved being involved in the various aspects of my 

job this year, and there most certainly have been no two days that are the 

same. I’ll admit there are things I could have done better this year and there 

are improvements that could certainly be made but hopefully next year I can 

grow on the things I have achieved this year and further develop the portfolio 

of the VP Equality & Diversity. 

Good luck to you all in the next month or so as you complete coursework, 

dissertations and prepare to sit examinations. To those of you who are in final 

year or finishing of postgraduate studies, enjoy your last few weeks at Queens 

and don’t be a stranger! Good luck in your finals and I look forward to seeing 

you all at Graduation. To the rest of you have a great summer, keep an eye 

out for me trying to rope you into the International Welcome Week activities in 

September and no doubt I will see you all again next year for council.  

Remember to look after yourselves and one another in the next few weeks 

and remember the Students’ Union is always here to help and support you in 

any way we can! I’ll see you all in the library no doubt for the late night cuppa 

during Are Ye Well! 

 

Have a great summer  

All the best 

Caoímhe McNeill 

VP Equality & Diversity 

 

 

 
  
 
  
Caoímhe McNeill 
VP Equality & Diversity 
 

 


