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Foreword 

Since taking up my position as Vice President Campaigns and Communications, I have made 

it my priority to ensure that there is transparency in what we do as student officers. I 

believe that in the past there hasn’t been enough focus on what the Student Officer team 

do. By making what we do as a Union transparent, it will increase engagement and enhance 

the student experience. This also makes it easier for students to get involved in the things 

that matter most to them. I also work closely with the other student officers on campaigns 

that we run and ensure that they are to the benefit of the student population.  

Communication Strategy 

With developments in technology and the number of people who use smartphones I 

decided that we needed to update our social media strategy. To ensure the accountability of 

the student officer team, I ensured that each officer have a blog in which they can keep 

students up to date with all that they are doing. These blogs are like a mini diary and are a 

great way to provide feedback on all that’s going on. So far I am very happy with the content 

of the blogs and they are an excellent way to communicate to students.  

The Union failed to have a presence at events and often students were unsure who was 

providing the service. I recommended that for any event or campaign that we undertake, 

we need a stand to ensure recognition. I secured funding for a stand to ensure that we had 

a presence at any event or campaign.  

I felt that Snapchat would be an essential addition to communicating what exactly is going 

on in the Union. It’s instantaneous and students really engage with it. I have using it to try 

and increase engagement with activities during fresher’s week and campaigns that we have 

been doing. We have currently over 600 contacts on Snapchat (‘qubsu’) and I aim to get a 

further 400 contacts during my time in office. I have also set up an Instagram account 

(‘insidequbsu’) to provide users with pictures on key things that are going on around the 

Union.   



  SUC/P/14/21 

Along with the VP Education we made a series of videos outlining what Student Council is all 

about, what SSCC involves and who your student officers are. This was an attempt to ease 

understanding of what these roles actually entail. Feedback from our survey suggested that 

a large percentage of students did not understand what these roles involved. The videos 

attempt to break down the confusing barriers that seem to exist. If you haven’t so far, why 

not have a look at the videos here: 

http://www.youtube.com/results?search_query=yourqubsu.  

At the start of my year the Marketing team and I discussed the signage around the Students’ 

Union. Instead of just having the adshel of the student officers on the ground floor, we 

decided to put a ‘what’s on’ section beside it. This is primarily used to keep up to date with 

what the student officers are doing and adds the aspect of transparency to our roles. 

Another issue that was highlighted was there was no clear indication of what services were 

on each floor. Therefore, we had another adshel on the ground floor which clearly shows 

what’s available to students on each floor. A plasma screen has also been added to the 

ground floor to update students on what’s happening in the SU.   

From this I believe that engaging with students over new communications (blogs, videos, 

Snapchat and Instagram) we can connect with students on a whole new level. I believe this 

will also attract potential candidates to run for a student officer position next March.  

At any events we also distribute information leaflets that outline the key services of the 

Union. These have all the key contacts and it is designed in a way that students can digest all 

the information. Each officer has visible branded clothing which is important for 

identification for students.  

In terms of existing communications, I work closely with the Marketing team to ensure that 

all events or campaigns are made aware to the student population. I have discussed with 

our marketing manager the potential of re-branding ‘student stuff’ as we believe it has lost 

connection with students. Students are inundated with emails and we want to make sure 

that our message is heard and simply not deleted. We have also discussed how we can 

make the website more engaging and current for students. 

I ensured that for the referenda in October that there was clear communication to all 

students. This took the form of a question and answer format which explained the whole 

process a lot simpler. This was emailed to all students via ‘student stuff’ and the information 

was updated on to our website.  

 

 

 

 

http://www.youtube.com/results?search_query=yourqubsu
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Campaigns, Activities and Other Initiatives  

I have been involved in the following campaigns, activities and other initiatives:  

Freshers’ Fortnight 

As a student officer team we really wanted to make an impression on those students that 

are coming to Queens for the first time. As a team we completed 37 induction talks overall 

and we made sure to bring an enthusiastic tone. The talks covered information relating to 

our advice services, our Student Officers; our clubs and societies and how to get involved; 

our Bars and Entertainments, SU Council, Enterprise Suite and how to go about changing 

things about the Union. I believe that at the end of our talks we made a lasting impression 

and you can check out my blog to see reaction from one of the lecture addresses.  

Myself and Vice President of Welfare, organised a FIFA competition with the aim of getting 

students into the new space on the ground floor (once Relish). The Chill out Day was also on 

so this drew a large crowd to the activities. The competition was a great success and we got 

talking to a lot of students.  

I assisted VP Equality & Diversity in the delivery of her international events. This involved 

being a buddy for the International buddy scheme, being a team lead for the international 

crawl and attending the International pub quiz. I attended the training for the RAG pub 

crawl and was also a team leader for the event. 

Freshers’ Fair 

The Freshers’ fair is the perfect opportunity once again to highlight our presence to 

students. There were roughly 15000 students who passed through the fair over the two 

days. During the two days, I spent a large proportion of my time along with the other 

officers recruiting as many people as possible to run for Student Council. This was a perfect 

opportunity to get students signed up to Council and I was extremely pleased with the 

number of people that ran. We also highlighted the key services of the Union. I also seen 

this as a great opportunity to make sure students followed us on the various communication 

platforms.  

Council Recruitment and voting engagement    

The student officer team and I have been campaigning for greater turnout in nominations 

for student council and the council elections. This involved going out on campus doing 

lecture shout outs to increase awareness of the Student Council. This has been a success as 

we have had the 2nd biggest turnout for elections (1823 votes overall; SU Council turnout is 

up on last year). We also had a record number of candidates putting themselves forward 

(242 nominations compared to 207 last year) which myself and the other officers were 

extremely pleased by. As there was no vote in Medical Health and Life Sciences last year, I 

went to the MBC to talk to students and increase nominations. This was important as we 
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wanted students from traditionally under-represented groups to stand for election.  We 

succeeded in getting the required number of nominations for a vote to occur. Captain 

Ciaran Gallagher and I engaged in lecture shout outs (MBC, David Kerr Building, Elmwood 

Learning and Teaching Center) to ensure students knew there was a vote occurring and 

what the vote was for. There was also an increase in school representative candidates (128 

compared to 110 candidates the previous year) and voting turnout (972 votes cast compared 

to 645 in the previous year). 

These results show a strong improvement on previous years and demonstrate students’ 

interest in getting involved in the democratic side of the Students’ Union. The key here is to 

sustain this interest so that for further years we will see an increasing trend in candidate 

and voting numbers. 

SU Pop Ups 

I have assisted with Hannah Niblock in the delivery of the SU Pop Ups. I liaised with the staff 

of the SU to get prizes for the event. I assisted in the marketing of the event and the 

promotional material that was required. In order to ensure that students knew what was 

going on in the events, I made sure Facebook and Twitter were updated with photos of the 

event. My activity was ‘if you could change one thing about the university, what would it 

be?’ There was some excellent feedback and it was great to hear from a mixture of 

students. If you would like to see some of the bright ideas from students, check out my blog 

and the SU Facebook. So far the Student Officer team and the SU staff have delivered Pop 

Ups in the MBC, the McClay library and the International and Post Graduate Center. To 

increase student engagement, it is extremely important that we as a Student Officer Team 

are seen on campus and these pop ups are a perfect way to interact. There are 2 more SU 

Pop Ups that will be in the PFC so keep an eye out for your chance to win some great prizes.    

University Challenge 

I was extremely keen to get involved with this opportunity and it falls with me to pick the 

team to represent Queen’s in the 2015 series of University Challenge, given we get through 

the application stage. I have organised three challenge heats were students come and 

complete an individual assessment. The qualifying heats have already taken place on the 

following dates: 

Tuesday 5th November, 13:45 @ PFC 2/027 
Thursday 13th November, 18:00 @ MBC Lecture Theatre 2 
 

Over these two heats I have engaged with 32 students who are very keen to get a place on 

the Queen’s team. The final heat in which I will choose the team will be on Wednesday 19th 

November in the PFC 2/027. 
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Strategic Plan Development 

There is to be a new Strategic Plan 2015-2020 for the Students’ Union and the student 

officer team have been involved in different ways to ensure we cover all aspects. I have held 

a meeting with Finance in the Student Guidance Center to see if services can possibly be 

aligned with our finance services in our advice Center. Along with VP Welfare and VP 

Education we met with Roisin Copeland to discuss a more strategic way of moving forward 

together in terms of providing employment services to students. I conducted a focus group 

with non-engaged students (Tuesday 4th November @ 5pm) with the aim of getting well 

rounded feedback on why these people have failed to use the union during their time as a 

student. I have also conducted a focus group with members of the Student Council 

(Thursday 13th November @ 5pm).    

DEL Cuts Campaign 

I proposed an emergency motion at the Inaugural Meeting of the SU Council on the 6th 

November. This was in light of the Stormont Executive proposing a 10.8% cut to the 

Department for Education and Learning (DEL) budget. I released a statement outlining the 

Students’ Union stance on the matter and identified the potential consequences of such a 

drastic cut. I also attended the NUS-USI Regional Council where the issue was brought up. 

(Thursday 6th November @ 3pm) We are now in the process of deciding the most relevant 

action that should be taken. The SU President, the Marketing Manager and I had a meeting 

regarding an engagement and action plan to combat the cuts to DEL. This will include 

mobilizing students and making sure they are clear of the effect the cuts could have on 

them and their younger siblings if they decide to go to university. We drew up a 

communication strategy and aim to target key people to raise our concerns. The President 

and I have drafted up a consultation letter to send to the Executive outlining the serious 

impact this could have on Higher and Further Education. We will use the remaining SU Pop 

Ups (17th and 18th November) as a communication medium to ensure that students 

understand fully the implications that cuts will have on them. There is a campaign meeting 

on Monday 17th at 5pm which I will attend. I will be making sure that there is a clear and 

concise message to make sure our voice is heard loud and clear. I will update council on our 

progress on Tuesday 18th November.  

‘Are Ye Well’ Campaign       

I am assisting VP Welfare in his delivery of the ‘Are Ye Well’ campaign. I will be helping him 

with the events and make sure these are made aware to the student population. Promotion 

of these events will be communicated via Facebook, Snapchat, Twitter and feedback will be 

given from the blogs. 
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Meetings/Tours 

At the start of the year there were various meetings and tours that took place to introduce 

the new team to the different departments in the university. These included the following: 

Meeting with James O’ Kane (Registrar), Paddy Johnson (Vice Chancellor), Isabel 
Jennings (Student Plus) 
Guidance Center meeting/tour 
Tour of Queen’s accommodation 
SU Advice Center Meeting 
SU Enterprise Meeting 
SU Bars/Entertainments Meeting 
International & Post Graduate Center Meeting 
Queens Sport Meeting 
Residential Life Team Meeting@ Elms 

 
Training 

 
Cross over week training with outgoing President, Niall McShane 
Rag Crawl Team Leader training 
Word Press blog training 
Microsoft Outlook training with  
Web Authoring; Introduction to CMS 
SU Advice Center training 
Interview training 
Induction talk/presentation skills learning 
NUS-USI SUT Conference training event 
Video training 
Media Training in Macmillan Media 

 
Student Officer Representation at meetings/interviews 
 
 Sandwich Minimum Standards Assessment for SU Shop  
 Sandwich Award Evaluation for SU Shop 
 Panel member for shortlisting and selection of vacant marketing manager 
 Panel member for shortlisting and selection of graphic designer intern 
 Panel member for shortlisting and selection for SU shop staff  
 Panel member for shortlisting and selection for retail assistant for SU shop 
 
Working Groups 
 
 Member of Election Working Group 
 Member of Strategic Plan Working Group  
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Other relevant meetings, events and activities  

Meeting with Caroline Young & Residential Life co-ordinator regarding international 
events and elms events  

 Meeting with Alan Harper (UCU President) on strike action on 6th November 
 Attended NUS-USI Question Time with MLA’s at Stormont 
 Assisted in the promotion of PEC Campus Sport initiative  

Presented to 60 Year 13 students on what the Students’ Union offers (working with 
the Widening Participation Unit) 

 Attended academic appeals 
NUS-USI/QUBSU update on current plan of work 
Meeting with Dee McAdams regarding international events in the SU 
Meeting with Deidre Lynskey (Outreach Officer) regarding Care Leavers Week 
Meeting with Gerry Carroll (NUS-USI) to discuss engagement strategy regarding cuts  

 
 

  


